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PRE FACE 







This paper is the result of a request to obtain informa- 
tion concerning the methods used by the Department of Defense to 
insure compliance with its directives, It was not intended that 
the subject be covered comprehensively, Consequently there are 

m areas which have been omitted or treated very lightly. The 












| fellowing paper is largely in the nature of a report of informa- 
kb... 
| tien gleaned from discussions with officials in the Office of the 


e 


i ecretary of Defense, to whom the author extends his appreciation 


| for their vholehesrted cooperation and objective evaluation of a 
| eontroversial matter, 


Since the paper is based mainly on interviews, and since | 


| eferenced material is ineluded in the appendices, no bibliography 
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CHAPTTR I 
INTRODUCTION 


Effective operations 1n any suecessful enterorise involve 
| two basie actions: (1) the formulation and issuance by top man- 
agement of policies and directives which govern operations, and 
| (2) compliance with those policies and directives by subordinate 

groups or individuals, However, since there is great variation 
in interpretation and degree of connliance ameng humans, it is 
| @lmost invariably necessary, es a corollary action, to institute 
some system for insuring that appropriate compliance is in fact 
being achieved, The purpose of this paper is to examine this 
area in the Department of Defense in relation to policies ang 
| directives issued by that department to the three military 
services, 

To provide proper background for such a study, some know- 

ledge of the development of the unification machinery is basic to 


understanding of the problem, Accordingly, the legal background 





| together with the growth processes of the Department of Defense 
are briefly traced in chapter II. 

The actions of the military departments are governed by 
la series of policy determinations, among which are: 


(1) the Constitution; 





(2) Acts of Congress; 
(3) National Security Council Statements; 


(4) Exeeutive Orders; 
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(5) overall regulatory instructions of such governmental 
agencies as the General Accounting Office, sureau of 
the Budget, Office of Defense Mobilization, other 
executive departments, and the Civil Service Commis- 
sion; and 

(6) Department of Defense Directives, Instructions and 
Vemoranda, 

| Both by precedent of the first Secretary of Defense and by intent 
| or Congress, the Office of the Secretary of Defense has intention- 
ally remained small in comparison with the remainder of the 
| military establishment, and no attempt has been made, or should 
be made, to build an organization which would reissue, interpret 
in detail, or formally implement the vast majority of requirements 
of superior authorities in the Defense Directives System. In the 
other hand, military departments are responsible to the Secretary 
of Defense for compliance with any requirements which may zovern 
| their activities, 

As a general rule, therefore, the Secretary of Defense 

issues his own directives, instructions, and memorenda: 

(1) when it is necessary to establish his own policies 
for governing and operating the Department of 
Defense; 

(2) when governing requirements of superior authorities 
are insufficiently detailed or clear; 


(3) when coordination of the three military departments 
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is necessary, either for relationships with outside 
agencies or for standardization of systems and 
procedures; and 

(4) when it is necessary to interpret intent, 

(Refer to Department of Defense Directive 5025.1 in Appendix II 

| for details of the directives system.) 

Complianee with directives in the Department of Defense 

is usually determined by use of one or more of three fundamental 

systems: 

(1) The reporting systen, 

(2) The audit and inspection system, 

(3) Budgetary and fiscal review and controls, 

Fach of these will be treated individually in chapters III, IV 
and V, 

Any examination of systems for obtaining comnliance would 
be incomplete without discussing some of the problems which create 
the need for such systems, On the other hand, so many factors 
operate to impede compliance that the proportions of this paper 
would fall far short of covering the subject in its entirety, 

The reasons behind inadequacies and lack of efficiency in various 
areas of the armed forces are the subject of recurring reports of 
investigative committees and groups. For comprehensive informa- 
tion of this sort, the reader should refer to the findings of 
such panels as the Flanders Committee, the Cooper Committee and 


the Hoover Commission, Points covered in Chapter VI of this 





u 


O aul. AA 
cea c 9 "e n των T — o 


â 
EL dbm τὰ A ri r O amv, VY YE 


$ — 


ias um ώς ο « ~ ue mm U^ ve oy uM 


eV, TI” vena cl. rl «LA dates M T2358 AMA 
j = ailas L ου x Aral a - 
e " Mw g (fom "-— "^ arp waren Fe Tot ew 2E 
á r . e 47 a ο" sae . > - >ü 
: = ‘a e E υπ - um DAY cecal! met TER re = 
: i | - — ib c-r > A το ¿TAS 
- 
.». — i i Jm Dal — = Ἂν... ΓΣΑ i adip d 
E 
. è >.> y= - ι" LA , o bs Ad ο - 
u. U 4 2 ας — - ° - αν. ya A QW Sum & RE "I 
᾿ Τι MC 4 Tur 7 0 - = y AE "P > ' et: E 
bun τη ως VA ο ορ rpm EO 29 QUUM 






-- 





























-- sc eh 
sum! ww «el αἱ mw —_ εἰ δὲ e ELI 





ΤῸ πών σε M Wl 


(o eer o et guru ο LA 


LI l 





PA Wi φαξ (3 
aec - τον ias dive af iSi 
si e Lar mw, baf oum oru Iti 





- τα poo) wf @ — Ah , 995 CQ. .— 


on Awe 









[paper are those which were encountered in discussion of the day-t 


| 
1. 






y compliance problems of personnel in the Office of the Secreter 
f Defense, 

Although this paper is approached from the viewpoint of 

he Department of Defense as a whole, consideration has been given 
| the fact that its content is directed toward comptrollership 

| personnel. It will be noted, therefore, that discussions center 
| mainly about directives emanating from the Assistant feeretary of 
| Defense (Comptroller) and the problems of thet office in obtaining 
| compliance. 

To facilitate reading and to shorten the overall length of 


i 
| 


| this paper, the following abbreviations are used whenever 


| appropriate: 

DOD , « «© © © © o . s Department of Defense 

See Def . . . s s « . Secretary of Defense 

OSD καὶ ο » © o o o o ὁ Office of the Secretary of Defense 

ADD è ð © «© «© « » s » Assistent Secretary of Defense 

OASD e ð e © © «© ο 5 ο Office of the Assistant [Secretary o 
Defense 

PRED καὶ ο 4. 4 è ~ o e „ Progress Reports and Ütatisties 
Division 


BISED κα. ν 4. © © s ο ο Bemomie and International Security 
Estimates Division 


(MEP) ο ο © ὁ ὁ ο © ο (Manpower and Personnel) 

(S&L) . 6 « « « « « (Supplies and Logistics) 

(P&I) è.. ὁ ὁ « o (Properties and Installations) 
Title IV à >. s e» o a Title IY οἳ thè National Security 


Act Amendments of 1949 

Cooper Committee . . ο Advisory Committee on Fiscal Orcan- 
ization and Procedures, OD 

Flanders Committee , , Preparedness Subcommittee (3, Con- 
mittee on Armed Services, U.E. 
Senate, 3rd Congress 

Hoover Commission . . Commission on Organization of the 
Executive Braneh of the Government 
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CHAPTTR II 
BACKGROUND 













The Department of Defense was created and organized as a 
result of the National Security Act of 1947, as amended by the 
National Security Act Amendments of 1949 and Reorganization Plan 


No. 6 of 1953. Its purpose was 


« to provide for the future security of the United 
States "through the establishment of integrated pollcies and 
procedures for the departments, agencies, and functions of 
the Government relating to the national security .... It 
was the intent of the Congress to provide three military ¿ge 
partments, separately administered, for the operation and 
administration of the Army, the Navy, „ „ and the Air Foree, 
with their assigned combat and service components; to provide 
for their authorative coordination and unified direction 
under civilian control of the Secretary of Defense, hut not 
to merge them; to provide for the effective strategic direc- 
tion of the armed forces and for their overation under unified 
control and for their integration into an efficient team of 
land, naval, and air forces . . « ο 


The Secretary of Defense, as the principal assistant to the Presi- 
dent for all matters relating to the Denartment of Lefense, now 
exercises direction, authority, and control over all elements of 
the three subordinate military departments, How these powers were 
develoned is one of the basic influences on the degree and manner 
of compliance demonstrated by military services in several im 
portant areas of endeavor, 

One of the biggest historical issues connected with mili- 
tary departments has been the question of whether the civilian 


secretary really exercised control over the military service or 
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whether he was screened from an organization which reported to him 
only through a military chief of staff, Fven in the Navy, where 
for many years there has been a customer=buyer relationship be- 

| tween operating forces under the Chief of Naval Operations end the 
|bureaus and offices under the civilian secretaries, the Secretary 
has often been unable to grasp control of the service through lack 
of any real control over the means by which the Navy grew and 
operated, Prior to 1945, no service secretary could exercise 
effective control since he had little real voice in the seeking or 
distribution of appropriated funds, Accordíngly, when James 
Forrestal became the first Secretary of Defense, he was armed with 
the first step in establishing actual eivilian control over the 
military services, that of coordinating the budgets submitted to 
Congress, ‘Subsequent secretaries have found comptrollership func- 
tions, including control of funds and development of statistics, 
to be of increasing importance to their effective administration 
of the Department of Defense, Robert A, Lovett (former Secretary 
of Defense) recently stated the followins in hearings before a 
Subcommittee of the Senate Committee on Armed Services: 

In the first place, I do not believe a Secretary of De- 
fense or the Secretary of any other department of the execu- 
tive agencies can operate successfully without facts. The 
only way that I know of that he can get facts in the military 
establishments is through some sort of comptroller function, 
because his direction, authority, and control must be exer- 
eised largely, in my opinion, in that field, 
€ * 8 ὁ ὁ ὁ » b à» ὁ 4 ὁ ὃ 59 » 9 5 €* * * * ^ ὁ ὁ 9 0 9 ο 9 ο 


1 think that the Secretary of Defense has a special neces- 
sity for tho establishment of facts which he can rely on - 
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that is, almost “audited facts." Ne cannot operate success- 
fully without them, and it is an even greater need, I think, 
in the ease of the military departments and their seeretaries, 
Ke cannot operate unless he knows where he stands today - he 
does not know what he can do and he does not know what he 
needs unless he knors what his position is today, 


I emphasize this because inventory, in my opinion, is at 
the base of successful operation of the military departments 
and knowledge of inventory, knowledge of what you have, is a 
prime requisite, Based on that, you can then exnand at into 
what 13 needed in a variety of cireumstances, 


8 9 . © e e συ ο 9 φ 9 . e . 9 * + o e e e 9 $ e 83 - 9 € LÀ 9 φ 


He must have an inventory, The only way that I know of 
that he can get that and have it adequately expressed is by 
| a combination of physical inventory and financial, statements; 
| that is, a dollar price tag on many o? the items," 





It is not intended to covor the complete history of devel- 
| opment of control by the Secretary of Defense over the military 
departments. However, it should be noted thet the extension of 
such control was a gradual process, As a result of the National 
Security Act of 1947, the National Military [stablishnent was 
established under a Secretary of Defense whose control was Limited 
(except for budget control) to general direction and coordination 
of the activities of the military departments; Secretaries of the 
three services were permitted direct access to the President and 
Congress and could appeal questions over the head of the Secretary 
of Defense, Furthermore, the Secretary of Defense had an immed- 
iate staff limited to three special assistants with no legisla- 
tively defined authority to exercise policy control or to insti- 


tute measures to insure compliance with his directives, Such a 





“Hearings before the Preparedness Subcommittee No. 3 of 
the Committee on Armed Services, U. 5. Senete, 83rd Congress, 
November 2, 3, 4, 1953 (U. 8, Government Printing office, Tash- 
ington: 1954); p. 25. 
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| climate invited oven disagreement between the Secretary of Defense 
and the three services, and =-=- in general -= compliance with Sec 
| Def goals and policies was placed on a basis of such cooperation 
as the Secretary of Defense with his very small staff could induce 
| by persuasion, Partly as a result of these circumstences the 
National Security Act Amendments of 1949 were passed by Congress 
to extend the authority of the Secretary of Defense to autharitae 
tive direction, control, and coordination of the three services 
| and to more fully subordinate the service secretaries and military 
ehiefs to his authority. In addition, a Deputy Secretary of De= 
fense was established to provide greater assistance to and coordi- 
nation of the efforts of the Secretary of Defense, and the three 
special assistants were changed to Assistant Secretaries of Dee 
fense with assigned areas of authority and responsibility over 
| policies affecting the three services, The responsibilities of 
the ASD (Comptroller) were legislatively defined in Title IV of 
the act, Reorganization Plan No. 6 of 1953 further strengthened 
the hand of the Secretary of Defense by changing various boards 
| and offices to assistant secretaries of defense and by building 
up the status of the Chairman of the Joint Chiefs of Staff. It 
| might be added that these changes also increased the compliance 
problems of the Cecretary of Defense and the three services due 
to the increasing degree of central direction, complexity cf con- 
| trol, reporting requirements, and interrelationships between the 


ten assistant secretaries anc the military departments, 
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From the beginning of the unification venture, one of the 
ie philosoghies was that the most important element of irec- 
















| ion and coordination of the services was the control of funds 
ippropriated by Congress. Under the National Security Act of 1947, 
e Secretary of Defense was given express authority to coordinate 
ilitary budgets, but possibly due to the appeal powers of the 
llitary secretaries thís control of funds lacked the decisive 
| strength necessary to provide the substance of unification which 
| Congress had intended, Title IV of the 1949 amendments, however, 
| introdueed mandatery adherence to the concent of performance bude 
| yeting and the possibility of attaining much more efective com- 
| pliance by the services with the requirements of See Def, the 
| President, and Congress, The Budget and Accounting Procedures 
Aet of 1950 further developed the control of funds spent by 
| 


| faet as well as theory, developed into a principal means of insure 





vermment agencies, and the comptrollership concept has nsw, in 


| ing thet the military services are complying with directives 
| issued or passed on from higher authority by the Secretary of 


nv 
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CHAPTER III 
THE nEPOSTING SYCTEM 


Perhaps the most formal means of insuring compliance is to 
| provide for submission of reports to requiring authorities, The 
Department of Defense has established & reports control system to 
‘monitor the licensing, review, and submission of all OSD reporting 
| requirements except for a few minor one-time tyres requested by 

| individual memoranda. This system is onerated by the Reports and 
Control Standards Section, Office of Progress Reports and “tatis- 
ties, in OASD (Comptroller) and presently involves four persons 
for the entire 03D, 

Issuanee of DOD Directives is controlled through the Ad- 
ministrative Secretary to Sec der, In the cease of any directive 
which requires a report, PRED is requested to check the reguire- 
ment for the report and assign appropriate reports control symbols 
Memoranda ¿issued by Assistant Secretaries of Defense outside the 
directives system may request a one-time minor report without 
prior licensing. In cases where reporting requirements are issued 
without obtaining proper control symbols, the individual services 
usually catch the omission and, by agreement, inform the OTD re- 
ports control office =- partially as a check to insure that the 
requirement is properly authorized and partially to determine 


| necessity for compliance, Most stray reports are thus eliminated, 


ET Appendix II, Department of Defense Directive 5025,1 
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| Upon being requested to license 4 report, the Reports and 
| 


Control Standards Section conducts a review in tho following steps: 


(1) Determine that there is no ry duvlication 





with other reports or that data is not otherwise 
available, 

(2) Determine why information of this type 1s needed, 

(3) Determine whether and why all information is needed, 

(4) Determine why the stipulated frequency of reporting 
is required, 

(5) Cheek to see that instructions coineide with the 
form or format, 

(6) Accomplish any changes brought about by discussion 
with the originstor (clerity, definition, due date, 
etc.), 

(7) Cheek on the economy of this or alternate revorting 
methods, 

(8) See whether other offices need to coordinate data 
into the reporting reauirement under study, 

No DOD Instruction presently exists covering reports and 

¡forms control, However, each quarter ASD (Comptroller) issues a 
| orandum to interested parties giving procedures for licensing 
(new reports and forms and for discontinuing those for which a 


requirement has lapsed, This memorandum indexes all approved 





' “ses Appendix II, Department of Defense Instruction 
4000,14, Paragraph I. 


See Appendix III, Index of Approved Office of the Secre- 
tary of Defense Reporting Requirements, dated 8 April 1955, 
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-— and forms, indicating frequency of submission; whether 
submitted by letter, form, or format; and reports canceled. 

| An annual inventory and review is executed by PRID on all 

ii» reports, forms, and directives to cull out lapred requirements, 

to determine new reauirements, or to find possibilities for coordi- 

nation. However, frequent reappraisals are conducted in specific 

(areas, and the greatest amount of appraisal is accomplished in 

day-to-day business among the various offices of See Def and emong 

E. and forms eontrol offices of the military departments, An 

example of such appraisal exists at present in an ad hoe committee 

set up by the office of ASD (Supplies and Logistics) to deternine 
reporting requirements which satisfy their needs, This involves 
representatives from reports control offices of both DOP and the 
military services as well as personnel involved in supplies and 

Logistics, Such devices insure good revorts control and tend to 

eliminate deadwood, 

The control philosophy employed by PROD is that reports 
and forms should be minimized and requirements should not be 
issued to the services until other sources of information are cx- 
| hausted. several examples of this nhilosophy are of interest: 

(1) The burden of one-time reports is minimized in many 
cases by preliminary coordination with military ¿Co 
partments to ascertain information which is readily 
available and means for obtaining whatever is ro 


quired. By working together before a reporting 
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requirement is issued, interested personnel become 
acquainted with objectives, anc requiring authcrities 
do not issue demands which are Impossible, too ceostly, 
or overly inconvenient to comply with, 

Various OSD offices may ask for information already 
available in other forms through PROD, For instance, 
the recent National Reserve Plan submitted to Con- 
gress by ASD (Manpover and Personnel) carried fifty- 
three tables of personnel and budget informetion, 

Of these, thirtyeseven were already availeble in 
PRSD, two in the budget estimates office, and only 
fourteen required joint preparation, thus relieving 
the services of additional burdens of reporting. 

If information desired is available at service head- 
quarters, delays and printing expenses may be avoidad 
by prescribing formats instead of specific forma, 
Formats instead of forms mey also be prescribed in 
cases where OSD requires only part of the information 
presently submitted to service headquarters on their 
own forms, This eliminates much formechanging and 
overlapping, 

Reports may be required on a one-time or shorteterm 
basis, then terminated, However, prospects for 


future needs of the same information may still exist 
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at irregular intervals, In such cases, the services 
are directed to continue to maintain records suffl- 
cient to provide required data in the future at such 
times as may be requested, 
(5) Attempts are made to coordinate the needs of military 
departments with those of the Department of Defense, 
This ineludes coordination of reporting due dates, 
By such means the problems of Sec Def in obtaining information and 
the problems of military departments in complying are considerably 
eased, 
Under a well-developed and executed reporting system, 
there is usually enough preliminary coordination and planning to 


a 





void a great proportion of defaults due to lack of understanding 
or difference in interpretation, especially considering the fact 
that military department headquarters are within a few hundred 
|feet of OED so that telephones and personal contacts can easily be 
made to clear up gray areas, Consequently, it appears that the 
problem of compliance with reporting requirements Ls not one of 

| compliance per se; rather it becomes a problem of timeliness and 
accuracy of reporting. In this respect again the telephone and 

| | ad jacent office locations enable 02D to obtain fresh information 
in a very short time if needed in a hurry. 

The reports control system does not cover budget or fiscal 

reporting. The reason given is that budget and control informa- 


tion are unique in that they are closely controlled in their own 





T πα; 






















— (aw rd ae are 

-!| ue shoes: Ape b! mECZSTMNM OF mM MA qu 

i> eer) cr αὐ Άλιλ “νιάχψον c A md 

| Q0 o9 ο Qaae (n cro 

Ich pad A nm eT me su» dr [Τι 
nn e '“«Ἡ mn A 3 pol Gib rad 


' 


QUIT o aa m o medibeni trm uw sU 
-: a s "uncl)e Ue a wet a "e ωῤδύφ MP umm 


aL am AND A Aw pYSAD CA O 


L-I ου σος “ο fo © eet 


' ê A A DIOSA eee MY AS —— Till «i 








=) "ANE » -——x m" T4309 m9 m md ο 
' pt ^ . — “2-4 Ad 43 " 
. o .” e «Olts «q» ero ind Cees weet 
| ai . jo Aras - -—— ry var ar WE 
al e... 19 Ere. er w ww vilo 
> κ de sil» art dam wahre Ὃ - 
— 07 B ΝΠ... ; IN "m ΙΙ f "SLAP 
tem - f (ton? ON sine e quo A a D> 
T ian p. ” mr ¿era li 
QU e az «εως. ο ινα oa 


""P4"rz {+ oe nr 
«ας: εί tm j Pilla l ad S AAA ÓN WR 


" S DEIN. MI M 1 2 age 


right and therefore require essentially no outside control or 
coordination of criteria by reports control personnel, There is 
some difference of opinion on this point within the Defense Compe 
troller's office, however, and there are some who favor a coali- 
tion of fiseal and ststistical reporting, It seems apparent thet 
statistical reporting implies something different to these neople 


than to those who favor the present system, As the system now 


|stends, fiseal reporting already carries with it much of the per- 


tinent statistical data which eombines with or explains the collar 





figures. On the other hand, the statistical information obtained 
by PRSD is frequently such that it cannot readily be expressed in 
dollars or gives a false impression to dollar figures unless exe 


amined as a set of separate facts. In any event, little duplica- 


tion could be found in the present system and it appears that 


budgetary and fiscal operations might be further delayed by incor- 
poration into the reports control apparatus, 
To simplify compliance with Congressional requirements 
PRSD publishes, standardizes, and coordinates an annual list of 
reports required of DOD and the services by Congressional comnit- 
tees, These reports in many cases are incorporated into the Ῥο- 
fense Directives System, and the Department of Defense has suc- 


ceeded in legalizing this program through formal adoption by the 





ngress, 
One important problem whieh arises in the reporting field 
is brought about by the centralization of authority in Όσο, For 
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instanee, Cection 410 of Title IV provides for maintenance of 
property records in the military departments on a quantitative 
and monetary basis, Since the appointment of ASD (Properties and 
Installations) there have developed new requirements for reporting 
voluminous property data to his office, * Such eirecunstances en 
phasize the point that reporting requirements may be in danger of 
becoming overly rigid or toc voluminous for the level at whieh 
reported. Personnel in OSD must constantly keep in mind that the 
services have different missions and that requirements cannot 
always be fully standardized without impeding operations, They 
must recognize that the military departments are operators whose 
requirements must in large part be determined by themselves, 

See Def may preseribe brosed patterns but should leave the services 


essentially autonomous as prescribed by law. 


‘see Appendix II, Department of Defense Instruction 
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CHAPTTR IV 
THE AUDIT AND INSPECTION SYSTEM 


In the previous chapter compliance was viewed in terms of 
reports which offer a ready means of providing facts and data from 
| records available or fron surveys mace for à purpose, Audits and 
inspections, on the other hand, may involve administration, pro- 
| cedures, systems, organization, finance, and any other area which 
may happen to fall within their purview, In addition, audits may 
be used to validate reporting, It 1s not surprising, therefore, 
that audit has been termed the natural policing function to deter- 


mine compliance, 









Under the provisions of the National Security Act, Amend- 
| ments of 1949 (Title IV), ASD (Comptroller) was assigned the 
| following function: 
Sec, 401. . ο the Comptroller shall , , , establish and 
supervise the execution of , . . principles, — 


procedures to be followed in connection with organizational 
and administrative matters relating to „ „ „ internal andit, 


1 

| Development of this function was rather limited in the first four 
years under the 1949 law, However, with the investigations of the 
| Planders Committee in 1953 and the Cooper Committee in 1954 hava 

| come greater attention to the audit field, and it is probable that 
¡a positive program will be inaugurated during 1955. At present no 
| formally expressed audit policy exists in the Defense Directives 

| System; however, a "Preliminary Statement" on Department of Defen 


| audit policies!® was issued by ASD (Comptroller) in January 1955 








lixcerpt from Public Law 216, 01st Congress (National 
Security Act, Amendments of 1949, Title IV), 


làcee Appendix III. 
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|which, with minor changes, will probably be formalized in the near 
future, This policy does not provide for a single master audit 
ageney reporting to the Secretary of Defense, but instead requires 
| that internal audit (including contract audit) be established as 
la function reporting to the Assistant Secretary for Financial 
Management in ench military department, Internal audit as con- 
ceived in this statement follows quite closely along conventional 
| business lines, Audit activities vould be prohibited in individ- 
| ual commands except for administrative examinations and “trouble 
shooters" for handling matters closely connected with day-to-day 
operations and housekeeping. ‘Service Secretaries would be ree 
quired to report the results of their audits to the Secretary of 
Defense through his Comptroller, Inspections of the tyne normally 
carried on by inspectors general would not be covered and would 
remain matters of internal service concern, 
Already in operation is an annual reporting system sim- 
marizing the audit operations of the military departments, This 
| report furnishes ASD (Comptroller) with information concerning 
| time expended, work accomplished, workload, and audit results 
| within each service, and is intended as an aid in planning and 
coordinating the DOD audit effort,^ In addition, audit require- 
ments may be stipulated as a provision of certain directives such 
| as those concerning appropriation limitations, imnrest funds, and 


project orders. 

“see Appendix II, Department of Defense Instruction 7600, 
n Jtee Appendix II, Department of Defense Instruction 7200, 
| p pees eraph IX); Department of Defense Directive 7280.1 (Paragranh 
| VI.B)3 and Department of Defense Directive 7220.1 (Paragranh XIV). 
E 
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It should not be overlooked, however, that an active in- 


formal audit of sorts is continuously carried on by ASD (Comp- 





troller) through investigations incident to budget and fiscal 
eontrois.* Another factor is that the Defense Comptroller, while 





limiting himself to audit policy rather than the actual mechanics 





| ef audit, exercises a form of audit control through approval of 
accounting, budget, and fiscal procedures promulgated by the 
| military secretaries, Compliance with proper procedures 15 sub- 
| sequently determined by means of reports, controls, special 
audits and field inspections by DASD (Comptroller) personnel when 
| the necessity arises, and by occasional soot checks, During the 
extended period of implementation of Title IV there is particu- 
larly close examination of systems and proeedures to determine 


areas of compliance and non-compliance and to improve individual 


methods of achieving the aims o? the act, Since the intent of 





Congress was to keep the services autonomous within the Depart- 

ment of Defense, the role of the Defense Comptroller as an audit 

} poliey-maker and coordinator rather than operating auditor appears 

| consistent with the recent shift of the General Accounting Office 

out of the field of detailed audits of government activities. 
Future developments appear to involve standardization of 


practices among the military departments and building their audit 





“see Chapter V. 


E See Appendix II, Department of Defense Instruction 7200.2 

(Paragraph VII); Department of Defense Instruction 7210.1 (Para- 

m" VII); and Department ot Defense Directive 7220,1 (Pararranh 
Vise 
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to a point where audits ean be executed with reasonable 
equeney and completeness. Another development should be further 
djination of audits and inspections within services so that 
Tlapping, interference with operations, and resultant confusi 

; reduced to a minimum, At the present time these functions 

Ly partially meet standards of satisfactory performance, and 








terminations of compliance through audit can therefore assume 
ly partial reliability. 








CHAPTER V 
BUDGETARY AND FISCAL REVIEW AND CONTROL 


The degree of control exercised by the Secretary of Dee 
fense or of a military department was emphasized in Chapter II 
beeause the necessity for control implies a lack of conformity or 
compliance by subordinates with standards of performance which 
are acceptable to the civilian secretaries, the Congress, and the 
taxpaying public, Whether it be a matter of misinterpretation, a 
reluctance to conform or comply, or outright non-compliance 
through neglect or design, review and control functions are a 
primary day-to-day means of discovering and correcting malnrac~ 
tices in the military services, However, in an organization of 
the dimensions of the Department of Defense, a large amount of the 
control process must be delegated to the services, The Defense 
Comptroller exeroises only general controls and is interested in 
fiseal reporting consistent with the extent of control which he 
ean reasonably exercise, Most of these controls are reflected 
through appropriate use of apportionment, justification, and 
fiseal accounting reports. 

The primary review, control, and interpretive functions 
are centered in the Budget Division, the Economie and Internation~ 
al Security Estimetes Division anc, to some extent, in the 
Progress Reports and Statistics Division of the ASD (Comptroller), 
The major reports used for these purposes are listed as follows: 


(1) Standard Form 131 and 131-A (Apportionment Schedule), 


u. 
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submitted as required by service comptrollers through 
ASD (Comptroller) to the Bureau of the Budget. 

(2) Standard Form 132 and 132=-A (Reapportionnent Sched- 
ule), submitted as required through the same channele 
as S,F, 131,° 

(3) Standard Form 133 (Report on Status of Appropriation 
Accounts), submitted monthly through the same channel 
as S.F. 131.° 

(4) Standard Forms 3a (Green Sheets, conteining analysis 
of obligations by activity and object under each 
appropriation), together with supporting documents 
such as Summary Distribution of Personal Services, 
submitted by service comptrollers through ACD (Comn- 
troller) to the Bureau of the Budget with each budget 
justification, (Green Sheets themselves are little 
used; primary interest centers In supporting 
doeuxents,)^ 

(5) Justification Books, submitted by service comptroller 
through ASD (Comptroller) to the Bureau of the Pudget 
with Green Sheets, and to Congress with the Presi- 
dent's budget request, 


(6) DD Form 690 (Analysis of Appropriation Status by 


lsee Appendix I. 
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Aetivity and/or Project), submitted monthly by 
service comptrollers to ASD (Comptroller). ? 

(7) DD Form 736 and 736<1 (Monthly Report on Status of 
Funds by Budget Category), covering funds available 
for obligation and funds available for expenditure, 
submitted by service comptrollers to ASD 

(Comptroller). 

To utilize the reports listed above, LISOED develops a set of 

| tables covering a great variety of fiscal information but broadly 





grouped into summary tables as follows: 

(1) BISED 245 (Sehedule of Apportionments and Reserves, 
by Appropriation f1tle)./ 

(2) EISID 247 (Obligations and Obligation Authority of 
Current General Appropriations, by Ap»ropriation 
Title), 

(3) ELZED 248 (Monthly Expenditures and Expenditure 
Availability, by Appropriation Title),? 

(4) EISID 250 (Status of Funds by Budget Category) 1° 

A brief discussion of the use of the above listed tables 






| and reports is presented in subsequent paragraphs, 
| The submission and review of the 





Green Sheets and Justification Books in support of appropriations 
poems is a major initial check point for compliance with laws 





cee Appendix II, Department of Defense Directive 7250.3 
pe 
See Appendix II, Department of Defense Instruction 7250,4 


| (Attachnents l and 2). 
pos Appendix I, EISFD Tables, 
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regulations, and policy determinations, Conformance to guidelines 
and the direction of national effort can be ascertained and ade 
justed to bring about the most appropriate degree of balance in 
| military potential, 

The review process is the subject of extensive disserta- 
tims and official documents which need not be repeated here, ++ 
It is sufficient to say that budget reviews end controls are a 
major means of insuring military compliance with civilian aims and 
| of insuring that military programs coincide with the means to 
finance them, 

EISED 245. One of the principal budgetery controls 15 
BISED 245 (Schedule of Apportionments and Neserves, by Annpropria- 
| tion Title), based on figures from Standard Forms 131 and 122, If 
figures in S.F, 131 or 132 are inconsistent with approved budget 
 —¿Justificotions and programs submitted to Congress, investigation 
| 4s indicated to determine the reason (such as change in progran 
composition due to new develonments or changing circumstances). 
| Such cases may result in either partial or complete rehearings of 
| the revised budget plans by the Defense Comptroller and/or the 
Bureau of the Budget, On the other hand, investigations may be 
limited to informal conferences, depending upon the magnitude of 
questions arising, 


11 


refer to: 
Kosher, Frederick C. Program 
Sige (New York: Anertean ! Book-Strat? ord 
Smithies, Arthur, he Budge 
Btates (Hew York: ZeGraw-}111, 95 


For development of the review process, tho reader may 
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| gon developed a 
| 8,F. 133 and DD 690, To find the causes and malpractices which 
| brought about this situation eventually required hundreds of 


2 ue 


EISED 247. Probably the most important fiseal control is 


| exercised through the use of EISED 247 (Obligations and Obligation 


Authority of Current General Appropriations, by Appropriation 
Title), This table is based upon information submitted in Stande 
ard Form 133. As a control, it is checked against DD Norm 690 to 
determine whether there is agreement between obligations of appro- 
priations in total and the vérious activities or projects con- 


ducted under these appropriations. For example, a recent corpari- 





e600 million imbalance in Army accounts supportin 


telephone conversations and investigations into Army procedures, 
organizations, and interpretations in order to bring about aprec- 
ment, It may be noted here that such policing is mandetory to 
bring about compliance or conformance, but that it may not always 
be feasible to go to such great lengths in areas where the cost ir 
time and personnel efforts would exceed the benefit. Policing, 
therefore, 1s accomplished only if it appears that conformance 
would be desirable, and not with a view to achieving perfection. 
The figures available in ©.F. 133 and DD 690 will also 
indieate the degree to which programs estimated in annual budrets 
are being executed, Large demands o? time and effort are involve 
in the investigation of variances and the suggestion of correctiv 


actions. 
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248, EISED 248 (Monthly Pxpenditures aná Fxpendi- 






















» àvaiisbiiity, by Appropriation Title), also based on informa- 
la ion from 5.F. 133, is a control table from which the Defense 

| mptroller can deternine adherence to budget expenditure esti- 
sates, If imbalances oceur between programs and expenditures, the 


nse Comptroller invites the attention of the secretaries of 





| the military departments or the Secretary of Defense to the prob- 
| and may suggest possible courses of action or lines of cor- 
| rection, If eireumstaneces warrant, the Defense Comptroller may 

| conduct an investigstion into causes anc remedial action for 
purposes of recommending solutions to officials in the operational 
[chain of authority, EINED 248 and its subsidiaries are also used 


purposes of reconciling Department of Defense and Treasury 





| Department expenditures accounts in order that the Treasury De- 
| partment may provide appropriate debt funding an? cash reserves 
| disbursement, 

SED 250. Another device of great importance in fiscal 
| eontrol is EISED 250 (Status of Funds by Buégot Category), which 
| @ompiled from DD Forms 736 and 736=1, Through this control 





evice, functions of the services are broken down into categories 





| whieh lend themselves to comparison of similer activities and 
| development of total defense costs in related fields. For 
tanee, transportstion costs in the Army may be compared with 


| @osts in the Navy, and the total expenditure for Department of 
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fense transportation can be accumulated, Comparisons can be 





ide concerning combat vehicles, direct and indirect costs of re- 


| search and development, public works efforts, and relative enpha- 


gis between major procurement and operations, to mention a fev, 





[A further development of the budget category mechanism is the 
| gradual standardization of military appropriation titles an. the 
pm systems set up under them, Budget category breakdomis 
will probably also bring about standardized accounting symbols 


E thin and among the military departments, thus facilitating the 





| development of budgets, comparison of costs, and control of 
| statlar activities or projects., 








iple of controls which may be exercise in the revier of acpor- 


ls. is the Standard Form 1324 which covers apportionnments 





| for certain types of project work. Upon submission, these forns 
| are accompanied by "Footnotes," supporting datae which provides 

3 ee for the item requested, By use of this form 

| its attachments, approving authorities ean check (1) agreenen 
" related accounts; (2) legal basis for the expenditure and for 
he project; (3) comparison of total amounts requested for the 


| project and total funds available; (4) the current estimate of 





| eost for the project; and (5) the effect of apportionment trans- 
| fers, A eomparison can also be made with form DD 690 (Analysis 
| of Appropriation Status by Activity and/or Project) to determine 
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whether or not the project requested is in conformance with the 
remainder of the program for the installation. Not all of these 
jane habitually checked at the Department of Defense level, since 
their primary interest is in the status of obligations and expen- 
ditures, and the military departments can usually be depended upon 
to take care of many of these control cheeks themselves. On the 
ο hand, it may happen that a reapportionment request will be 
of such significance or will represent such an alteration of pre- 
vious plans that a complete hearing and rejustification will be 
required at the Department of Defense and/or Bureau of the Budget 
level, 
| Several other controls of lesser importance are used for 
checks on reimbursements, MDAP funds, the workings of stock funds 
and industrial funds, and relative costs between fiseal years, to 
mention a few.) From all such controls, useful information can be 
extracted from figures which on the surface may seem perfectly 
acceptabie, It is difficult to describe any exact technique which 
is used in all cases in uncovering non-compliance, It is said 
that most errors of compliance are developed as a result of a 
"seat of the pants" sixth sense which sounds a mental alarm when 
one set of figures is inconsistent with another, Vhen inconsis- 
teneles are developed, field inspections by the budget staff fre- 
quently are the result, The Defense Comptroller's budget and 
fiseal staff spends up to half its time on the road lending large 


2 

E See Appendix 11, Department of Defense Directives 2110,5 
and 7230.2 and Appendix III, Regulations Covering the Operation of 
Management Funds, 
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irs and eyes to a concept of eternal vigilance toward economic 

» of funds and resources, The nrincinle involved is that it is 

| Ἡ ilthy for staff personnel to visit operational areas to exchange 
| Sy increase understanding, and to motivate cooperative rele- 

| t die between the line and the staff, There is a general ropuge 

| | to the "ivory tover" directive approach 1n the Delense 
iptroller's office. Usually field inspections cover specific 


as of considerable significance, but occasionally members of 





| the staff are sent out on general inspection tours to become 
| acquainted or reacquainted witn field operations, Dy means of 
| these recurring field trins, staff personnel leern the problems 
la dá peculiarities of combat activities and their supporting 
| forces, As a result, directives and policies emanating from 97D 
| can be formulated or corrected to fit combat neceseities, inter- 
| pretation of policies can be checked and standardized, and the 
| ms of Sec Def can be made better understood. In contrast to 
L$ practice, it is understood that OACD (Supplies and Logistics) 
nás to issue directives, sit back, and await compliance, ap- 
jarently not fully aware that such a huge organization as the De- 
tment of Defense requires determined followeup through lower 
thelons to insure uniformity of interpretation and compliance, 
Though much can be determined from reports and audits, 
here is often considereble delay in obtaining results; review and 
mtrol functions, therefore, can be considered one of the most 


fective and timely metheds of insuring comnliance with See Def 
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CHAPTER VI 
PROBLEMS IN COWPLIANCF 
















In any enterprise as widely dispersed as the Department 

' Defense the achievement of satisfactory compliance with direc- 
is not only fundamentally important to attainment of objec- 

ves but is difficult to insure, Considerable evidence of 
success in this field has been demonstrated by our military, 
| logistic, and organizational accomplishments over the last filtee 
years; without intelligent implementation of directives under abl 
| coordination at key points, such suecess would not have been 
ehleved, The basic desires inherent in most people to perfora 
| their functions vell and to be highly regarded by their associate 
| 'onstitute strong contributing forces to attitudes of conformance 
| and cooperation with directives and policies evolved to guide 
hem. On the other hand, compliance may be subject to a complex- 
| ity of physical and human obstacles, The paragraphs whieh fol- 
low, while not purporting to cover the field, will et least 
| present some of the major diffieulties encountered by OD in 


arrying out its responsibilities, 
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me of the most significant factors in compliance is vni- 
mity of interpretation, Efficacy, clarity, and completeness of 
irectives is an ever present objective but is often found extreme- 
[ly difficult to attain without sacrificing brevity and generality 
| © profusion of detail and consequent rigidity in means of compli- 
ance, ‘hile various mechanisms such as revorts, controls, stand- 
ardization of systems and procedures, and audits are employed to 
[verify aná obtain uniformity, they are frequently insufficient and 
| Ἵσοσνα to prove all extremities of the vast defense 
tablishnent, 
Through the multiplicity of layers of authority and dele- 





tion, there is a natural and eporopriate tendency to interpret 
@ amplify directives from higher authority in the light of local 

| iveunstances: yet in spite of attempts to improve understanding, 
ilevitably there develop many cases of diluted force or signifi- 

leantly altered interpretation by the time directives reach lower 
helons. Furthermore, the very diversity of effort, indoctrina- 


1, and environment of the various phases of defense endeavor 


| @ecomplishing entirely variant translations of directive to action 
| because of their basie beliefs and surroundings. To help overcome 
t least a part of these problems OBD utilizes field inspections, 
salesmanship, and educational techniques to achieve a greater 


|' 


| 
| 
munity of common interpretation, 
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Even though competent men carry out a directive with the 

best of intentions, they may frequently bring about inadequate or 

| dineerrect implementation through lack of understanding of the pur- 

jj, behind it, To overcome this obstacle, OSD has found consid- 

| erable advantage in extending directives to include liberal dis- 

| eussions of philosophies and purposes behind them, Not only does 

| this result in more adequate interpretation, but personnel are 

| usually found to have mora cooperative attitudes toward complian 

Difficulties of interpretation do not, of course, always 

| develop through failings of subordinates, Although great efforts 
are exerted to insure proper evolution of requirements, the το 
questing authority may not know precisely vhat ho wants; poor 
formulation, technical inadequacies of directives, and defective 

| policy definition may bring about correspondingly poor response, 

| Proper interpretation is also a matter of communications, Cone 

| siderable effort is expended in field inspections, in conferences, 
| ana in developing directives themselves to insure minimum vari- 

| anees and to promote mutuel understanding. However, 05D has a 

small force to cover a large area; to assist them, they must de= 


pend on adequate leadership in the military departments. 
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One of the most obvious factors in achievine satisfactory 
























| mplisnee is adequate leadership. The acumen, capacities, deter- 


mination, and moral character of persons in responsible positions 





ipe of utmost importance to the proper implementation o” direc- 
bees, By and large the qualifications of most personnel in such 
| positions are excellent, and under most circumstances they fulf111 
their responsibilities with eredit. As is the case in any large 

‘ganization, however, there are instances wherein leadership hes 
ot been adequate to accomplish DOD objectives, 

Among the more difficult leadership situations sre lach of 
| derstanding, abdication of responsibility, resistance or obstruo 


ion, and lack of courage or determination to attempt or carry 


| 
d 


Ho 


| through new concepts. Although laek of understanding of purpose 
was previously mentioned in relation to interpretation of óirec- 
| tives, this factor is also a characteristic of personnel who have 
not developed bread attitudes of cooperation cor who do not compre- 
lend the magnitude and related effects of the objectives whieh 
DOD Directives seek to achieve, 

As previously stated, most individuals attempt tn carry 


their responsibilities to the best of their camabiläities and 





mierstanding, Abdication of responsibility 15 not usually inten- 
onal. Nevertheless, it is not entirely infrequent, Mm sone 
| eeasions, the exercise of responsibility may he beyond the capa- 


| 


| bilities of individunls so charged, Conversely, other individuals 


on 336 
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| them, Abdication may further manifest itself in the failure to 
| eorrect or recommend corrective action for obvious deficiencies or 


| dm failure to adequately check upon the efforts of subordinates 


q 


| and provide proper direction within means available. For example, 
| e&ses have been encountered where a senior approved a document 
merely on the basis of sighting appropriate subordinates! initial: 
thereon, only to find subsequently that, through failure to make 
reasonable checks, he had approved actions quite inconsistent wit 
basie policies or directives of higher echelons, 

Resistance to compliance is a probles which 1s usually 
| denied in all quarters but which actually does develop toward 
| eertain directives, It can perhaps be said that resistance is 
| usually the result of strong feelings of righteousness on the ner 
| of those resisting. Ulterior motives, though occasionally occur 
ring, are not prevalent, The degree of resistance may vary from 


| & mere psychological opposition to change te an organized movemen 





for obstruction, Though outright obstruction is by no means 
general, it arises on occasion in several forms, such as pressure 
tactics by sympathy groups, misplacing directives, according low 
| priorities to particular changes, or setting up inefrective sys- 
tems for compliance, It is almost inevitable that any directive 





which effectively reduces the prerogatives, power, or position of 





individuals or groups will meet with some sort of obstruction or 
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sistance, Honest differences of opinion may develop not only 
riations of interpretation but strong reluctance to negotiate or 
ompromise, Another difficulty arises wherein subordinates are 


luctant to comply with requests for information because of some 


fer that the information might be incorrectly interpreted or used 


1] 
^ 

4 

] 


|in a manner detrimental to their interests, 
| Resistance to change may also derive from mere reluctonce 
| to alter the status quo or from an actual fear to treed the road 


to the unknown, This has occurred, for example, in connection 


hich are concepts quite new to many military men. Again in the 
| ease o? resistance, the causes do not always lie with the services 


SD fails to coordinate the requirements of two or more OSD 





| 
| 
η] 


agencies, unreasonable demands may be imposed upon the services 
and bring about justifiable reluctance to comply. 


| 
| 
| 
|. In general, it may be said that OSD does not consider in- 


| 
| 
I 
1 


| adequacies in leadership to be a major problem in lower fLeld 

} echelons, Most of their difficulties are reported to involve 

| headquarters staffs in the Pentagon and major command staffs in 

| the field. It should not be inferred that such conditions are 

| general or that we cannot have full confidenee in the abilities of 
| suot personnel to perform operational tasks well, The point to 

| renember is that 05D is an ageney set up to direct, coordinate, 
and control the military departments with the best attainable 
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| 
eonomy and efficiency, Opinions concerning the methods and means | 


ary as considerably as do the abilities to accomplish the obiec- 
1 It is to be expected that even approximate perfection is a 
goal which is probably not attainable, ‘Solution to the problems of 
ship will probably never be fully reached, However, with 
owing education in business management concepts, continued In- 

| sovement of selection processes for high positions, and the grace 
wal emergence to top echelons of a younger zenerstion indoctrinat 
in unified armed service effort, there will undoubtedly develop 


| greater compatability between the objectivos of XD anā the variou 
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The tremendous size and geographical extent of defense 
tivities have a decided impact on the ability to obtain compli- 















lance with directives, Although the proximity of service hend- 
|auarters to 95D facilitates implementation at the ton, considerabl 


|d@lays are encountered in obtaining satisfactory results in lover 


n 


functions, In spite of its size, numbers of personnel and facili- 
ties sre often limiting faetors on successful compllanee, For in- 
PT nee, the inability to obtain adequately qualified comptroller- 
¡ship personnel hes seriously limited the early attainment of the 


| bjectives of Title IV, Personnel ceilings, of course, sre pare 


_ 





|tislly the cause, but it should be noted that ceilings on 02D per- 


|sonnel also have had a perhaps desirable effect of restricting 
| requirements whieh they can place upon the services, 
| The time required to obtain information may render much 


| reported information obsolete by the time it reaches OSD,  Fxten- 








| give use of telephones, messages, and conferences is necessary to 
eurrent and to disseminate information with some derree of 


iformity. Education of many thousands of people with varying 


——— : - 


4 badkgrounds and training of leaders with necessary breadth of 


| 


Merstanding and vision are both very time-consuming, The prob- 
a, therefore, is not necessarily one of compliance per se, but 


Jof the time it takes to obtain desired results, 
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A perticular problem haunting several OSD personnel is 
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ed "the shortstopning of DOD Directives at military head- 
arters” DOD Directive 5025,1 states that 

Ὁ o Policies, instructions, and orders promulgated 
through the Department of Defense Directives System ., ο . vil. 
be effective on the respective dates therein stated, without 
alteration, amendment, paraphrase, or change, throughput all 
- component elements of the Department of Defense , .. 
OSD personnel consider that this requires disseminetion throughout 
the services in the original forms however, they observe that DOD 
Directives are usually not forwarded to subordinate elements, but 
are retained at headquarters and interpreted in their own language, 
‘thus delaying dissemination and compliance. 

Civilian secretaries (including under snd assistant socre- 
tarieg), although well qualified in the business world, frequently 
require extended periods of indoctrinstion before becoming ace 
quainted with Washington customs, the problems of military opera- 
tions, and the perspective of their new environment, In addition, 
| thear turnover rate is high, Intelllzent implementation of Sec Dez 

|polieies thus becomes a slow procedure even at the highest levels 
and is subject to considerable pressures from various groups in th 
process, Unfamiliar with all facets of his new position, a civil- 
| ian secretary must lean heevily on advice from professionals, 
Should he be ill-advised, the objectives of OSD may suffer serious 
‘| @elays or set-backs, On the other hand, the infusion of civilien 
business talent into defense operations helps insure that military | 


endeavors are kept in conformance with the nation's capacities and 





| Isee Appendix II, 
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Though the problems are many, progress is being made, 
siderable effort goes into development of reasonable require- 


mts at the OSD level, and in many respects the services have 





| m brought more into line with the concept of unified effort, 
With gradual education of the services in modern management prac- 
tices is coming progressively improving compliance with 07D 
policies, It would be a mistake, however, to assume that the 
¡military departments have given up much of their Individuality; 
ı wahlle gradually accepting more business-like methods, there is not 
always a free willingness to conform to a given pattern, 0f cour 
a certain degree of disagreement should be regarded as a healthy 
¡sign of democratic interchange of ideas and undoubtedly is to du 
| encouraged, Gn the other hand, one may ask whether the introduc- 
| tion of new directives and instructions should require such a 
large measure of policing and negotiation to obtain the desired 
| response, 
Sinee the advent of the National Security Act of 1947, the 
Ima jority of DOD Directives have dealt vith coordination of matters 
| Common to the services and with direction and control of military 
Im rtments under the Ceerstary of Defense, particularly in n- 


| eial matters, There is still some measure of chafing, however, 










| among leaders of the military departments tovard control snd di- 
| 
reetion of the Secretary of Defense, Unification ig not yet a 


| 
| Wholly accepted concept among senior military officers, Quite 
| naturally, this partial acceptance is reflected in compliance with 
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| atmosphere of complementary endeavor may bring about a spirit 

| f greater harmony than exists in some areas today. Even without 
¡this help, the passage of time will undoubtedly show improvement 
with practice, As a result, both compliance with DUD Directives 

| | the systems for insuring compliance should continue to develop 


to more freely cooperative functions, 





Complianee problems undoubtedly exist in greater scope 
[than have been presented, However, those discussed represent major 
\diffieulties encountered by OSD personnel. 

| Discussion of reporting, auditing, reviews, and controls 

| should be considered oniy as a general summary of the systems for 
línsuring compliance, All of these systems are undergoing contin~ 
vous processes of evolution designed to render more effective 
service to the Seeretary of Defense and his assistants,  lovever, 


it is further emphasized that these systems are aimed not only at 
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directives, With the development of a younger generation of mili- 
| tary leaders, it is conceivable that a group of men brought up in 
linsuring compliance with directives, which is the limited scope of 
jets paper, but at the greater objective of assisting military de | 


artments and higher authority in the cooperative effort toward 


| 


¡greater economy and efficiency in the Department of Defense. 
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APPORTIONMENT SCHEDULE 
(BY TIME PERIODS) Sheet -... of .... Sheets 


For Fiscal Year 19.__.. 


APPROPRIATION TITLE AND SYMBOL 


INFORMATION SUBMITTED BY ACTION BY 


DESCRIPTION AGENCY BUREAU OF THE BUDGET 


Amounts Available for Apportionment 
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O Sn 
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Amounts Available for Apportionment 


Unobligated balances brought forward July 1.............. 
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A. Realized (definite and indefinite)..-------------------- 
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Amounts Available for Apportionment 
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Department of Defense 
SCHEDULE OF APPORTIONMENTS AND RESERVES, BY APPROPRIATION TITIE 1/ 
FISCAL YEAR 1955 
As of 31 March 1955 
(Thousands of Dollars) 
APPORTIONNENTS 
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Toval Amount For 
Department and Appropriation Title Available for Fo. Obligs. in For Other 
Apportionnent Total Savings Subsaquent | Contingencies 
Years 
a ων ον να με CS 
OEPARTMENT OF DEFENSE 
General Accounts 11,306,707 32,515,623 23,023,633 3,306,936 8,731,001 1,520,681], 7,168,922 
Special Accounts 10,003 10,000 13,050 8,950 3 - 3 
Stock Funds 1,664,917 3,136,301 1, 341,093 196,908 1,526,536 - 1,926,536 
Other Revolving Accounts 515 liis 105 120 130 130 - 
TOTAL = Department of Defense 35 , 754 LLI 24,377,081 8,695,062 
OFFICE OF THE SECRETARY OF DEFENSE 
General Accounts: 
Salaries and Expenses, 050 - - - 
Salaries and Expenses, OPI = - - 
Construction of Ships, !STS - 2,000 - 
Contingencies = ı - = 
Emergency Fund - - 15,000 
Reserve Tools and Facilities - - 30 
Retired Pay = = = 
Salaries & Expenses, Court of Military Appeals 15 - a h 
Military Construction, Foreign Countries oe = - 
Access B u = ο) ὑοῆ - - = 
Family Housing 3 , - = - 
TOTAL - Office of the Secretary of Defense 611,100 623,267 157,831 198,009 168,030 san] 17,83; |  - | 2,00 | 15,034 
OEPARTMENT OF THE ARMY 
tee Army Presidential exemption from apportionment granted 31 March 1955 
πε ER 3,058,168 2,910,947 950 ¿000 750 ¿000 $10,000 600,917 117,221 - - 117,221 
Maintenance and Operation, Army 
Procurement and Production, Army 6,161,213 2,814,000 2, 614,000 = = - 3,317,213 = -= 3,317,213 
Military Construction, Army 651,512 650,817 650,817 Qtriy Apportionments not Applicable 695 = = 695 
Hilitary Construction, Army Reserve Forcus (no year) 58,562 38,323 38,323 | Qtrly Apportionments not Applicable 20,239 E - 20,239 
Reserve Personnel Requirements 90,225 89,153 37,041 16,365 16 5417 19,330 1,072 - = = 1,072 
Army National Guard 245,610 225,710 75,000 50 ,000 119 ,000 51,740 19,900 E = 19,900 
Research and Development 399,227 390,971 390,971 Qtriy Apportionments not Applicable 8,256 = = 8,256 
Promotion of Rifle Practice 100 100 28 25 2l 23 - = = = 
Operation & Maintenance = Alaska Com, System ee Be De Qtrly dex ae po pr 62 62 - - 
Operation & laintenance - Alaska Comm, System 1955-19 3 3 14 1, - = - - 
cate action - Alaska Communication SAN 1,752 591 591 Qtrly Apportionments not Applicable 1,161 = > 1,161 
Sub-Total - General Accounts 10,673,546 7,187,727 1,990,851 672,985 3,485,819 3,585,757 
ΠΕ NE for Sale/Salvage of Yilitary Property, Army Y 950: 904 1 Lcid tue ML: E E T € 
Stoc 165» , , 3 , , 3 
FOTAL - Department o the Amy TN ESTAMENTOS oo | ass | aaa | E] μες 
DEPARTMENT OF THE NAVY 
General Accounts: 
Military Personnel, Yavy 2 ,lili9 ,055 625,681 612,399 612,079 - - - 
ldlitary Personnel, Naval Reserve 75,050 25,050 12,960 15,422] - - 2,050 
Navy Personnel, General Expenses 76,831 20,167 18,597 20,401 - - - 
Military Personnel, Marine Corps 626 ,801 161,018 152,231 155,998 = = = 
Military Personnel, Marine Corps Reserve ne „62550 er KS - - a 169 
Marine Corps Troops and Facilities 0,000 127 110 7,092 =- = , 
Marine Corps Procurement 100,561 100,561 Qtrly Apportionments not Applicable - - 53,753 
Aircraft and Facilities 802,096 321,07 161,912 168,169 | 127,741 - ~ 5,100 
Aircraft and Related Procurement 1,600 ,000 1,600,000 Qtriy Apportionments not Applicable 1,481,887 E 1,133,520 318,367 
Ships and Facilities 887,360 351,100 243,800 | —19h,ihl | 98,316 71,539 - - 11,939 
Construction of Ships 54,995 54,995 | Qtriy Apportionments not Applicable 37,553 - 28,981 8,572 
Shipbuilding and Conversion 1,152,h06 1,152 , 106 Qtriy Apportionments not Applicable 127,092 - 300,819 126,243 
Ordnance and Facilities hls? 5100 144,831 178,188 875737 36,3hl 110,019 - = 110,049 
Ordnance for NewConstruction 9,123 2,219 6 „1100 292 182 26,356 - 26 „356 - 
Medical Care 77,603 20,917 19,111 18 ,900 18,345 281 - E 281 
Civil Engineering 128,9h0 12,305 36,291 34,445 15,900 5,735 - - 5,105 
Public Vorks, Navy 349,635 349,635 | Qtriy Apportionments not Applicable 20,587 - - 20,587 
Military Construction, Naval Reserve Forces 33,390 33,390 Qtrly Apportionments not Applicable 1,036 - 4,036 - 
Construction, Water Supply Facilities 100 Qtrly Apportionments not Applicable 1,616 1,616 - - 
Facilities - E E = - = - 
Research and Developrent 132,623 Qtrly Apportionments not Applicable 500 - 500 
Service-"ide Supply and Finance 85,35 80,958 9,775 - 9,775 
Servi ce="“idea Operations = - - 
Naval Petroleum Reserves 53 - - - 
Naval Emergency Fund - 1,685 “o - 
Sub-Total ~ General Accounts 12,508,821 10,229,531 5,940,327 1,447,256 | 1,230,580 2,279,290 782,216 
Preparation for Sale/Salvage of Military Property 11,000 11,000 3,300 2,600 2,100 - m 
Navy Stock Fund 1,119,115 935 ,000 467,000 154,000 119,000 181,115 481,115 
Marine Corps Stock Fund 110,797 u 18,693 11,927 1.32 E 65,191 
Laundry Service, Naval Academy 575 105 120 - 
TOTAL — Department of the Navy 11,050,308 6,129 ,li25 1,625,903 | 1 EI WE — | 1,616 | TUE 1,332,158 
DEZPARTHEHT OF THE AIR FORCS 
General Accounts: 
Aircraft and Related Procurement 8,915,152 6,553,100 6,553,100 | Qtrly Apportionments not Applicable 2,391,052 - - 2,391,052 
Major Procurement other than Aircraft 2,282,608 1,815,851 1,915,951 | Qtrly Apportionmente not Applicable 166,757 - - 166,757 
Acquisition & Construction of Real Property 1,347 5493 1,919,815 1,919,815 | Qtriy Apportionnents not Applicable 27,677 - - 27,611 
Maintenance and Operation 3,649,590 3,609,590 1,150,000 890,000 | 935,000 | 635,590 LO „000 LO „000 - = 
Wilitary Personnel Presidential exemption from apportionment zranted 31 March 1955 
Research and Development 512,760 520,101, 520,104 | Qtrly Apportiorments not Applicable 22,656 - 22,656 - 
Reserve Personnel Requirements 1955 28,000 28,000 11,216 5,595 5,899 5,290 - = - 
Air National Guard 160,638 160,638 41,532 38 ,308 112,770 38,028 - = - 
Contingencies 28,000 28000 23,000 2,000 1,500 1,500 - - = 
Sub-Total - General Accounts 17,183,210 | 14,535,099 | 11,934,618 | 935,903 | 985,169 | 679,108 | 2,918,111 | 40,000 226% 2,885,186 
Preparation for Sale/salvage of "ilitary Property 6,000 6,000 1,250 1,750 1,650 1,350 - = 
Stock Fund 1,215,612 701,381 1:25 ¿100 251,000 20,981 ¿000 510,231 510,231 
TOTAL - Department of the Air Force 18,703,852 15,215,180 | 12,361,268 | 1,191,653 684,758 | 3,158,373 TNI 3,395,717 


SOUCI: 


une 


Standard Form 131/132 
NOTE: Amounts will not necessarily add to totals due to rounding 
Less than $500, 

3, Excludes the following Appropriations not subject to Apportionments 
Clains, Departrent of Defense 
Naval \orking Fund (17X1888) 

27 Includes total aoportionment for those appropriations to which quarterly 

apportionrents arc nct apolicable, 


Distribution: OSD Comptroller 
Senats, House, BoB, EISED-2h5 
NSC, OSD, Army, 5 m e 
Navy and Air Force Peplac 
dated h cm 1955 
59231 
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Departzent and Appropriation 


(1) 

DEPARTMENT OF DEFENSE — TOTAL 
OSD & INTERSERVICE ACTIVITIES 

Salaries and Expenses, OSD 
“Salaries and Expensee, OPI 
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Construction of Ships, MSTS 

Contingencies 

Emergency Fund 

Reserve Tools and Facilitiee 

Retired Pay 
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Family Housing 


TOTAL = OSD and Intereervice activities 


DEPARTMENT OF THE ARMY 
Military Personnel, Army 


Maintenance and Operations, Army 
Procurement and Production 

~ Wittary Conetruction, Army 
Military Construction, Army Reeerve Forces 
Reserve Personnel Requirements, Army 
drry National Guard 
Research and Development, Army 
Wat'l, Bd. for Promotion of Rifle Practice 
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Department and Appropriation 


(1) 


DEPARTMENT OF THE NAVY (continued) 
Airoraft and Relatod Procurement 


'Shipe and Faoilitiec 
Construction of Shipe 
Shipbuilding and Conversion 
Ordnance and Facilities 
Ordnance for New Construction 
— Medical Care 
Civil Engineering 
Public Works 
Military Construction, Neval Reserve Forces 
Construction, Water Supply Facilities 
Research and Development 
Research 
Facilities 
Service-Wide Supply and Finance 
Service-ide Operations 
Naval Petroleum Rseervae, Oper. & Conserv, 
Naval Emergency Fund 
TOTAL - Department of the Nevy 
DEPARTMENT OF THE AIR FORCE 
Aircraft and Related Procurement 
Mejor Procurement other than Aircraft 
tion and Gons don oi Res 


Acq Property 


Maintenance and Operation 


wilitary Persomel EE 
Research and Development 
Reserve Pereonnel Requirements 


Air Netionel Guard 
Contingencise 


TOTAL = Department of the Air Force 


SOURCE t 
NOTE 1 


Standard Form 133 


amounta will not necessarily add to totals due to rounding. 


a/ Standard Form 133 ehows the extended avallability of $100,000,000 under "Reserve Tools and Faci 
as @ transfer rether than Unchligeted Balance Brought Forward, 


Department of Defense 


OBLIGATIONS AND OBLIGATIONAL AVAILABILITY OF GURRENT OENERAL APPROPRIATIONS, HY APPROPRIATION TITLE 
(Excluding working, revolving and epeoial funds and expired general appropriations) 


FY 1955 



































Thousands of Dollars) Page 2. 
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au Bs" Cum | 8083114 | 1,551,952 | 2,169,819 | 3,763,376 |to951,1 7,764,609 | 8,735,909 | 9,546,109 11,976,893 | 3,865,225 | 8,111,668 
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[/WILTTARY FUNCTIONS 7 MONTHLY EXPENDITURES AND EXPENDITURE AVAILABILITY, BY APPROPRIATION TITLE / EXPENDITURES 7 
FY 1955 
(Thousanis of Dollars) Pags 1. 
a sO eU el re 
TOTAL AVAILABLE FOR EXPENDITURE FY 1955 
Unexpended Une xpended Unpaid 
Department and Appropriation Balanca Net Total suly Sapt. Oct, Nov, Jan, Fab. do a κος 
οσα Transfsre FY 1955 195 155 1954 1954 1954 1951, 1955 1955 . : 
Q) (2) (3) (u) CA 2808 [| 006 J| oo | qp» ae το 
DEPARTMENT OF DEFENSE 
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TOTAL = Departmsant of Defsnse (Treasury Basis) 55,081,157 29,628,719 21,037,212 83,672,694 
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SUSIOTAL— Standard fom 133 Panta 96,367 =73,350 | 1,051,75 


1,03, 
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iz Cum 35 150,030 - 
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ocated Working Funds Adninistered by Other Agemies = - Mop = pen 13,068 
-- S πώ 
k - 0 9,000 5,129 
TOTAL = OSD & Interservice activitice (Treasury Basis) 696,35 628,750 13,350 1,051,75 dm 2471 e 2. dos E 222008 E tee, ere ιά τη 
Sea footnotes on Page he. 
Distribution: OSD Comptroller 
Senate y House, BoB; EISED-218 
NSC, OSD, Arıy, 29 March 1955 
Navy and Air Force Replaces EISED=21,8 


dated 3 March 1955 





Department and Appropriation 


(1) 


DEPARTMENT OF THE ARMY 
General Accounts: 
Military Personnel, Army 


Maintenance and Operations 
Procurement and Production 
Wilitary Construction, Army 
^ Military Construction, Reserve Forces 
Reserve Personne ΟΠΗ 
Army National Guard 
Research and Development 
Promotion of Rifle Practico 
Operation & Maintenance — Alaske Communication System 
Construction - Alaska Communication System 
Signal Service 
Engineer Service 
Ordnance Service and Supplies 
Expediting Production 


Special Accounts? 
Preparation for Sale/Salvage of Military Property 


Management Func 


Business Enterprise Accounts: 
Stock Fund 


Industrial Fund 


Replacing Accounts: 
Replacing yuartermaster Supplies 


Replacing Signal Corps Supplies and Equipment 

Replacing Medical Supplies 

Replacing Engineer Suppliee 

Replacing Ordnance and Ordnance Storee 
Consolidated Working Fund 

SUB=TOTAL - Standard Form 133 

Allocated Working Funds Administered by DoD Agencies 
Allocated Working Funds Administered by Other Agencies 
Non-Classified Items 


TOTAL = Department of the Ary (Treasury Basis) 


See footnotes on Page he 


MONTHLY EXPENDITURES AND EXPENDITURE AVAILABILITY, BY APPROPRIATION TITLE 


Department of Defense 


A A s me 


FY 1955 


(Thousands of Dollars) Page 2, 















a 
Unexpended Balance Obligations 
Balance Net Total July Aug Sept. Oct. Nov. Dec. Jan. Feb. 28 Feb. 1955 28 Feb, 1955 
Carried Into Transfers FY 1955 1954 195) 1954 1954 195) 195) 1955 1955 
(7) (12) (13) 
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740,271 4,150,479 2590, Mon 2010 1.016 655 | 1,385, E 2,169, 10% 2 813,169 2,077,901 185,158 
4t 2 2 - | 130 189,296 195,22 7 25 2 mp: 
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3 | 
=; pi Cum | 511,445 |1,395,025 | 2,199,762 | 2,953,569 | 3,721,433 | 14,612,259 5,108,921 62 117; 783 17,123,651 1,011,653 
3 Cum , a ΤῸΝ d 610 23,819 -2,972 1,716 7,517 52,638 52,638_ 
, -1»5 , 53 7 -776 ΓΕ =D] E 
[9| | — L GEIL ESI aba co e ee 2 
16 631,447 7,642,570 ~96)) 286 23,309,732 513,589 | 877,134 805,518 za 762, 90), 774,960 711,656 A 
| Cun 13,589 |1,391,02 24196 952,950 | 3,715,854 | 1,637,171 5,412,131 6,121,987 17,195,616 7,131,619. 
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Department of Defense 


/ MILITARY FUNCTIONS / MONTHLY EXPENDITURES AND-EXPENDITURE AVAILABILITY, BY APPROPRIATION TITLE / EXPENDITURES / 
FY 1955 
(Thousands of Dollars) Page 3. 
FOTAL AVAILABLE FOR EXPENDITURE FY 1955 EXPENDITURES 





New Unexpended Unpaid 
Department and Appropriation Expenditure Net Total July Aug Sept. Oct. Nov, Dec. Jan, Feb, - αμα, Nr eb eni. 
Availability | Transfers FY 1955 1954 195} 195}. 1954 195} 195} 1955 1955 
FY 1955 


FY 1955 
(1) (15) 
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DEPARTMENT OF THE NAVY 
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See footnotes on Pags le 
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Department and Appropriation 


(1) 


DEPARTMENT OF THE NAVY (continued) 


Other Revolving Accounts: 
Laundry Service, Naval Acadeny 


Navel Working Fund 
Consolidated Working Fund 
^  SUB-TOTÀL - Standard Form 133 
ocated Working Funds Administered by DoD Agenciee 
Allocsted Working Funds Administered by Other Agencies 


Non-ClassiMed Items 


TOTAL = Department of the Navy (Treasury Basis) 


DEPARTMENT OF THE AIR FORCE 


General Accounts: 
Aircraft and Related Procurement 


— Major Procurement Other Than Aircraft 
~ Acquisition end Construction of Real Property 
Maintenance and Operations 
Military Pereonnel 
Research and Develoment 
Reeerve Personnel Remiro: nta 
Air National Guard 
Contingencies 


Special Accounts: 
Preparetion for Sale/Salvage of Military Property 


Management Fund 


Business Enterprise Funds: 
Stock Fund 


Industrial Fund 
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MONTHLY EXPENDITURES AND EXPENDITURE AVAILABILITY, BY APPROPRIATION TITLE / EXPENDITURES 7 
FY 1955 
(Thousands of Dollars) , Page |, 
TOTAL AVAILABLE FOR EXPENDITURE FY 1955 EXPENDITURES 
— «κ Unexpended Unpaid 
Unexpended New Balance Obligations 
Balance Expenditure Net Total 20 Feb. 1955 | 28 Feb, 1955 


Cerried Into | Availability Transfers FY 1955 
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Departzent and Approprietion 


DEPARTMENT OF DEFENSE 


General Accounts 

Special Accounts 

Management Funds 

Stock Funds 

Industrial Funds (Army and Air Force only) 
Other Revolving Accounts 

Replacing Accounts 


Sub-Total 


Industrial Fund, Kevy Ὁ/ 
Consolídatsd Working Fund Accounts b/ 


TOTAL - Department of Defense b/ 


DEPARTMENT OF THE ARMY 
Oeneral Accounts: 
Military Personnel, Army 
Maintenance and Operations 
Procurement and Production 
Military Construction, Amy 
uilitery Construction, Aruy Reserve Forces 
Reeerve Personnel Requirements 
Arny National Guard 
Research and Development 
Promotion of Rifle Prectice 
Oper. £ Maintenance - Alaska Com, System 
Construction - Alaeka Comm, System 
Quartermastsr Service 
Signal Service 
Engineer Service 
Ordnance Service and Supplice 
Chemical Service 
Expediting Production 
Construction of Buildings, Utilitiee ὁ. 
Appurtenance et Military Post 
Special Accounts: 
Prep. for Sale or Salvage of Military Property 
Management Fund 
Businase Enterprise Funds; 
Stock Funds 
Industrial Funde 
Replacing Accounts: 
Replacing Quartermaster Supplies 
Replacing Signal Corpa Supplies £ Equípment 
Replacing Medical Supplies 
Replacing Enginser Supplies 
Replacing Ordnance & Ordnance Steree 


Sub-Total 
Consolidated Working Fund Accounts —b/ 


TOTAL ~ Department of the Army Ὁ/ 


DEPARTMENT OF THE NAVY 


General Accounts: 
wilitary Personnel, Nevy 
Military Pereonnel, Naval Reeerve 
Military Personnel, Officer Candidate 
Navy Personnel, General Expenses 
Milítary Personnel, Marine Corps 
Military Pereonnel, Marine Corps Reeerve 
Marine Corpé Troops and Facllitiee 
Marine Corps Procurement Pund 
Aircraft end Facilities 
Aircraft and Related Procurement 
Ships and Facilities 
Construction of Ships 
Shipbuilding and Conversion 
Ordnance and Facilitiee 
Ordnance for Hew Construction 
Ordnance for Shipbuilding & Conversion 
Medical Care 
Civil Engineering 
Public Works, Navy 
Wilitary Construction, Naval Reeervs Forces 
Construction, Water Supply Facilities 
Public Works, Bureau Yards & Docks 
Facilities 
Reeearch 
Service=wlde Supply andFinance 
Service-Wice Operations 
Naval Petroleum Reserves, Oper. & Coneerv. 
Naval Petroleum Reeerve #4, Alaska 
Naval Emergency Fund 
Special accountes 
Preparation for Sale or Salvage of Military Property 
Ships Storss Profit 
Management Fund 
Businese Enterprise Accounts: 
Navy Steck Fund 
Marine Corps Stock Fund 
Other Revolving Funds: 
Laundry Service 
Naval Working Fund 


Sub-Total 


Industrial Fund — b/ 
Consolideted Working Fund Accounte b/ 


TOTAL - Department of the Navy Ὁ/ 


DEPARTMENT OF THE AIR FORCE 
General Acoounts: 
Aircraft and Releted Procurement 
Major Procurement other than Aircraft 
acquisition & Construction of Real Property 
Maintenance and Operation 
Milítery Personnel Requirements 
Reserve Personnel Requirements 
Research end Development 
Air National Guard 
Contingencies 
Special Accountes 
Preparation for Sale «r Salvage of Military Property 
Businese Enterprise Accounts; 
Steck Fund 
Industrial Fund 
Management Fund 


Sub-Total 
Consolideted Working Fund Accounts b/ 
TOTAL = Department of the Air Force Ὁ/ 


Departmsunt of Defense a 
ANALYSIS OF REIMBURSEMENTS COLLECTED, BY SOURCE AND APPROPRIATION TITLE ἐπεππαττσναπτς 7 
Fiecal Year 195h 


(Thousands of Dollars) 


[me [oem [ooo a a Je oxemem 




























































































































































































NOT8: For comparison with monthly rsimbursements, see EISED-20h, "Monthiy Reimbursements by Approprietion Title”. 


Above figures exclude Reimbursemente Receivable Unoollected, 


a/ Includes $181 million in payment for aammition componente issued for essembly with other items procured under the Army Management Fund. 


σι Distribution by source not available, 
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NUMBER 1400. 3 
DATE 3 November 195) 


Department of Defense Instruction 





SUBJECT Monthly Report of Compliance with the Statutory Graded Civilian 
Personnel Ceiling (DD-M&P(M)43Rl 


References: (a) Current Defense Appropriation Act 

(b) Directive No. 100.2, 21 Nov 1951, "Application 
of Ceiling on Graded Civilian Employees." 

(c) Directive No. 100.3, 22 Jan 1952, "Monthly Report 
of Compliance with P.L. 179 Graded Civilian 
Personnel Ceiling (DD-M&P(M))3)" 


PURPOSE 


The purpose of this Instruction is to establish recurring reports 
to provide information (1) to assure Department of Defense com- 
pliance with the statutory graded civilian employment ceiling, and 
(2) to assure that the military departments and the Office of the 
Secretary of Defense each hold graded civilian employment to levels 
permitted by their assigned portion of the ceiling. The Office of 
the Secretary of Defense will consolidate this information fcr the 
entire Department of Defense and will inform appropriate Congres- 
sional Committees of compliance. 


CANCELLATION 
Reference (c) is hereby cancelled. 
GENERAL REPORTING PROCEDURE 


It is requested that the Secretaries of the military departments 
and the Director of Administrative Services, OSD, each arrange to 
furnish the Progress Reports and Statistics Division, Office of 
Assistant Secretary of Defense (Comptroller) with a Monthly Report 
of Compliance with the Statutory Graded Civilian Employment Ceiling 
(format attached). An original and one copy of the report should 
be submitted within 30 days following the close of the month being 
reported. The first report based on 31 October graded employment 
will be due 1 December 195i. Report Control Symbol DD-M&P(M)43R1 
is assigned to this reporting requirement. 





IV. 


V. 


COVERAGE 


The Monthly Report of Compliance with the Statutory Graded 
Civilian Employment Ceiling will supplement the official 
report of civilian employment, Standard Form 113, and insofar 
as possible will be keyed to the definitions, concepts, and 
categories established for that report. Full-time employees 
reported will represent the number of such employees on the 
rolls on the last day of the month. The number of intermittent 
employees (those described as "consultants" or those who are 
compensated on a "when actually employed" basis) reparted for 
the month will represent the number who worked at any time 
during the month. Scheduled part-time employees will be 
reported in terms of man-months (full-time equivalent basis). 


SPECIFIC ENTRIES 


The specific entries to be reported are shown in the attached 
format, and are defined in detail, as follows: 


Line I, Total Graded Employees (under Department's supervision). 
Enter the sum of (a) employees occupying positions subject to the . 
Classification Act of 1949 (measuring part-time employment in 
man-months instead of number of employees as on SF 113), (b) con- . 
sultants and other intermittent employees who worked at any time 
during the month and who are employed on a contract basis or paid 
on a per diem basis, and (c) those employees working without com- 
pensation who submit expense vouchers for reimbursement of ex- 
penses incurred as a result of their gratuitous services. (The 
current Appropriation Act provides that persons employed without 
compensation shall be charged against the ceiling limitation if 
they are reimbursed for expenses.) Category (a) above will 
exclude indigenous personnel and foreign nationals occupying | 
Classificstion Act type positions in overseas areas. 


Line II, Graded Employees of Other Agencies. Enter the number 
of graded employees who are under the direct supervision of Federal 
Agencies outside the Department of Defense but whose services are . 
paid for from funds made available by the Military Lepartment à 
through allotments, advances, transfers, or reimbursement. This 
figure may be obtained each month from the Federal Agencies con- . 
cerned or the Military Department may summarize the data presented 


PO 





11100, 3 
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in the Appendix to its amual budget which shows an estimate of 
both the number of permanent positions and average number of 
employees involved in such shifts of funds; using the estimated 
number of graded employees in the latter of those two to be 
paid from the appropriate Titles, as its entry for tris item. 
If the figure reported is an estimete, it should be so labelled 
on each report. 


Line III, Total. Enter the sum of the entries on lines I and II, 


Line IV, Graded Employees Excluded from Ceiling. Enter the sum 
of the figures shown on lines 1 through 6, which provides a break- 
down of graded employment excluded from the ceiling. The entries 
on lines 1 through 5 should account for all graded employees paid 
for personal services from funds other than those appropriated in 
the current Department of Defense Appropriation Act. The entry 
for line 6 should accout for exclusions under Section 720, Depart- 
ment of Defense Appropriation Act, Public Law 158. Funds appropri- 
ated in the applicable Titles of the current Department of Defence 
Appropriation Act are deemed to include prior-year carry-overs. 


Line IV - 1 through 3. , Self-explanatory. 


Line IV - h, Funds provided by other agencies. Enter the number 
of employees paid from funds made available from other sources such 
as allotments, advances, transfers, or reimbursements from agencies 
outside the Department of Defense to any agencies in the Department 
of Defense. 


Line IV - 5, Other Funds. Enter the number of graded civilian 
employees not reported on lines 1 through lh, and who are also 
excluded from the ceiling limitation. Any entry on this line 
Should be accompanied by the appropriation identification; if 
more than one appropriation is involved each appropriation should 
be reported by brief title similar to those show in the attached 
format. 


Line IV - 6, Civilians Substituted for Military. Enter the 
number of graded civilians who have been substituted for military 
personnel in accordance with provisions of Section 720 of Depart- 
ment of Defense Appropriation Act of 1955, Public Law 58. 


Line V, Graded Employees Subject to Ceiling. Enter the dif- 
ference between the figures reported on Lines III and IV. This 
is the number of graded civilian employees paid from funds appro- 
priated in the applicable Titles of the current Department of 


Defense Appropriation Act. 


Line VI, Current Ceiling Allocation. Inter the total number 
of graded civilian spaces allocated by the Assistant Secretary 
of Defense (Manpower and Personnel) for the applicable month 
covered by each Monthly Report of Compliance with the Statutory 


Graded Civilian Employment Ceilings. 


Line VII, Over (£) or Under (-) Ceiling. Enter the amount 
by which the Line III entry exceeds, or is less than, the line 


IV entry. E A 





1400.3 (Encl 1) 
3 Nov 5l 


MONTHLY REPORT OF COMPLIANCE WITH THE STATUTORY 
GRADED CIVILIAN PERSONNEL CEILING, DD-M&P(M) L3R1 


Department Month 


I. Total Graded Employees (under Department's supervision) 
Il. Other Agency Graded Employees 
III. Total (I plus II) 
IV. Graded Employees Excluded From Ceiling 
1. Civil Functions Appropriations 
2. Mutual Security Act Appropriations 
3. Military Public Works Appropriations 
lh. Funds provided by other agencies 
5. Other funds (specify) 
6. Civilians substituted for military 
V. Graded Employees Subject to Ceiling 
VI. Current Ceiling Allocation 


I. Over (£) or Under (-) Ceiling 
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¿1 June 1952 
NUMBER 2110,5 


Department of Defense Directive 


SUBJECT Report of Status of Available Funds under MDAP 


ELI. 


(DD-MDAP(M)2R2) 


The purpose of these instructions is to prescribe uniform 
procedures for reporting on the status of funds made avail- 
able to the Department of Defense to carry out its assigned 
responsibilities under the lintual Defense Assistance Pro- 
gram. It is not the intention of this directive to change 
in any manner the basic accounting records currently being 
maintained ty the three Services. Report Control Symbol 
DD-lIDAP(M)2Rl is hereby cancelled. 


RELATED DOCU:ENTS 


This document is in agreement with the principles outlined 
in Section V, Financial Reporting by Participating Agencies, 
of FMACC approved paver DD-9/15 "Funding and Reporting 
Procedures for MDAP" dated 5 June 1950. Any portions of 
previously approved FMACC papers in conflict with this 
document are rescinded or amended. 


REPORT DIG INSTRUCTIONS 


Attached are instructions covering the recuirements for month- 
ly reporting on Status of Available Funds. All cuestions re- 
garding the execution of the revorts should be referred 

to the Office of Progress Reports and Statistics, OSD, 





21 June 195; 
8 E! 





Report Control Symbol DD-!DAP(M)AR2 has been assigned. A supply 
of the forms should be requisitioned by each military departnent 
from its Forms Control Officer. 


-- κ. 


znelosures - 6 : 
l-Instructions-for-Preparation 
of Report 
2-DD Form 6214 
3-DD Form 621N 
~~teDD -Form 6214F 
5-DD Form 621-1 
6-DD Form 621 
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NUMBER 4000. 14 
DATE 20 August 195), 


Department of Defense Instruction 





F SUBJECT Department of Defense Financed Production Expansion Projects 
(DD -Comp(SA)174) 


PURPOSE 


The purpose of this Instruction is to prescribe reports on the 
progress of and the future plans for projects for the expansion, con- 
version, and modernization of industrial facilities (i.e., structures 
end production equipment) that have been or are to be financed with 
Department of Defense funds. 


this report is required by the Office of the Assistent Secretary of 
Defense (Comptroller), QASD (Supply and Logistics), OASD (Properties 
and Installations) and the Office of Defense Mobilization, and the 
Bureau of the Budget for planning and guidance, and to provide a. 
basis for reports t« Congress. 


CANCELLATION 








DoD Directive 4000.14, "Department of Defense Financed Production 
Expansion Projects (DD-0C(SA)70)", 22 Dec 52, is hereby cancelled. 





APPLICABILITY 


Reports will be submitted semi-annually by the Departments of the 
Army, Navy and Air Force to the Office of the Assistant Secretary of 
Defense (Comptroller). 


REPORTS REQUIRED 


A. Coverage 


1. Instructions for the preparation of this report and a copy of 
the form to be used—DD Form 685--are attached. These 
instructions have been revised to simplify reporting by the 
elinination of some requirements heretofore included. In 
order, however, that the form of report may be used by a 
military department for its own purposes, DD Form 685 retains 
substantially the columnar arrangement previously specified. 





Entries are not required in all columns, but complete 
reporting of the data called for in the attached instruction 
is required. Reporting in greeter detail may be required by 
departmental headquarters for their own use. 


ἐν For the purpose of this report, Depertment of Defense funds 
are considered to include appropriations received after 1 July 
1950 by the departments or by the Secretary of Defense for 
allocation to the departments for industrial expansion pro- 
jects. Specifically included, in addition, are requests for 
appropriations transmitted by the President to the Congress. 


3. Nine (9) legible copies of the report required by this 
Instruction will be prepared on the prescribed form and sub- 
mitted to the Assistant Secretary of Defense (Comptroller), 
Attention: Progress Reports and Statistics Division. 


4. The first report under this Instruction shall be as of 31 
August 1954, and shall be submitted on or before 30 September 
1954. Subsequent semi-annual reports shall be made as of 28 
February and 31 August of each year and shall be submitted 
within 30 days after the close of the reporting period. As 
provided for in the attached instructions, a department may 
submit at its discretion, in lieu of & complete semi-annual 
28 February report, an abbreviated report showing only the 
changes which have occurred since the prior 31 August submission. 


B. Classification 


The report shall be classified no higher than SECRET, and the 
required information shall be shown for all projects classified 
SECRET or less. For any projects classified higher than SECRET, 
the description of the product in Column e shall be omitted and the 
words "TOP SECRET" inserted. 





V. REPORT CONTROL SYMBOL 


Report Control Symbol DD-Comp(SA)174 is assigned to the reporting 
requirements of this Instruction. 


VI. IMPLEMENTING INSTRUCTIONS 


Two copies of implementing directives issued by any of the departments 
in connection with the report will be forwarded, upon distribution, to 
the Assistant Secretary of Defense (Comptroller), Attention: Progress 
Reports and Statistics Division. 


LIA 
W. J. McNeil 
Assistant Secretary of Defense (Comptroller) 
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NUMBER 4165.14 
DATE 31 March 1954 





Department of Defense Instruction 


SUBJECT Inventory of Military Real Property (DD-P&I(SA)142) 


REFERENCE: (a) Department of Defense Directive No. 5131.1, "Responsi- 
bilities of the Assistant Secretary of Defense (Properties 
and Installations)", 13 August 1953 


I. PURPOSE 


The purpose of this instruction is to provide uniform procedure for the 
establishment and maintenance of an inventory of real property (land and/or 
improvements), and for the preparation of an abridged inventory in summary 
form, for use by interested offices of the Department of Defense. 


II. APPLICABILITY 


This instruction applies to all real property under the control of the 
military Departments except property in an officially designated combat 
zone, and river and harbor and flood control property under jurisdiction 

of the Secretary of the Army. Property in National Industrial Reserve 

and property disposed of subject to right of recapture or National Security 
Clause will not be included unless such property is under military control. 


ITI. INVENTORY AND INVENTORY SUMMARY DATA 


The inventory is to be a basic source of information for reports of status, 
cost, capacity, condition, present use, maintenance and management of the 
real property of the military Departments. The inventory summary is to be 
a reference and a source of current comparable information pertaining to 
such real property for use in developing and effectuating Department of 
Defense policies, plans and programs. The inventory and the inventory 
summary will be established and maintained in accordance with Inclosure l, 
"Instructions", 


IV. SCHEDULE OF ESTABLISHMENT AND REPORTING 


Each of the military Departments will maintain the inventory in an office 
of record at its Washington, D. C. headquarters where it will be available 
to the Staff elements of the military Departments and of the Secretary of 
Defense for reference, The data contained in the inventory will be revised 
each quarter to reflect additions, deletions and changes made during the 
quarter, The initial inventory will be made as of 1 January 1954. Copies 
of the inventory summary prepared by each military Department will be fur- 
nished the Secretary of Defense, each Assistant Secretary of Defense, and 


the Secretaries of the other military Departments in addition to such other 
distribution as may be required. In addition, a copy of the inventory 
summary will be furnished to Congress to meet the reporting requirement of 
Section 410 of the National Security Act, as amended, and a copy of that 
portion of the inventory summary relative to installations located in the 
United States will be furnished to the General Services Administration. 

The initial issue of the complete inventory summary will be distributed 

on or before 15 November 1954. Revisions in the inventory will be reflected 
in subsequent issues of the inventory summary which will be prepared and 
distributed within 60 days after 31 December and 30 June of each year. 


V. REPORTING AGENCIES 


The inventory summary will be prepared and distributed by each military De- 
partment. The Department of the Navy will be responsible for reporting 
Marine Corps facilities. 


VI. IMPLEMENTING INSTRUCTIONS 


The implementing instructions prepared by each military Department will be 
submitted to the Office of the Assistant Secretary of Defense (Properties 
and Installations) for prior approval before publication. 


VII. PROPERTY ACCOUNTING 


The inventory of real property to be maintained by the military Departments 
shall be considered to be property accounting records as required by Section 
L1O of the National Security Act, as amended. The Assistant Secretary of 
Defense (Comptroller) will provide assistance in the development of account- 
ing systems related to these records. As rapidly as feasible these records 
shall be placed under accounting controls in a manner which will assure 


accounting accuracy and provide integration between the inventory changes and ° 
the financial transactions involving real property as recorded in the appropri- 


ation and fund accounts of the respective departments, however, this will not 


be interpreted to permit delay in establishment of the inventory. 

VIII. REPORTS CONTROL SYMBOL 

Reports Control Symbol DD-P&I(SA)1h2 is assigned to the inventory summary. 
IX. GENERAL 


Questions of interpretation or applicability of this instruction should be 
addressed to the Office of the Assistant Secretary of Defense (Properties 


and Installations). 
uU en of Defense 


(Properties and Installations) 


Inclosure 
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INSTRUCTIONS 


I. These instructions are to provide detailed information and guidance 
relative to the real property inventory and inventory summary. The existing 
records should be utilized as much as possible. However, such records must 
be accurate. Any additional information required by the military Department 
concerned may be included in the inventory. 


II. Definitions - as applied to “he inventory and inventory summary: 


A. Permanent Building Construction is defined as that which produced 
a building suitable and appropriate to serve a specific purpose 
for a maximum period of time (at least 25 years) and with a 
minimum of maintenance. 


B. Semi-Permanent Building Construction is defined as that which 
produced a building suitable and appropriate to serve a specific 
purpose for a limited period of time (less than 25 years and more 
than 5 years) and with a moderate to high degree of maintenance. 


C. Temporary Building Construction is defined as that which produced 
a building suitable and appropriate to fill a need for a short 


period of time (five years or less) without regard to degree of 
maintenance, and the designs and details of which provided minimm 
facilities with maximum initial economies. 


D. Gross Floor Area (sq.ft.) is defined as the total area of all the 
floors extended to the normal outside face of the building wall 
including basements but excluding unusable attic space. 


E. Space Volume (cu.ft.) is defined as the actual cubic space in- 
closed within the inner surfaces of the outside or inclosing walls 
and contained between the inner surfaces of the structural members 
(roof, trusses, rafters, or ceiling, whichever is lower) and the 
finished surfaces of the lowest floors. 


F. Installed Personal Property is defined as those items of accessory 
equipnent and furnishings, including materials for installation 
thereof, which are required for operation and affixed as a part of 
the building or facility such as: fixed overhead crane-runways; 
elevators; lavatories; plumbing, heating, ventilating, cooling, 
electrical and sprinkler systems. Machine tools and production 
equipment will not be included. 


G. Instellation is the real estate together with the improvements 
thereon acquired or constructed for a camp, post, station, airfield, 
hospital, depot, arsenal, etc. Many separate functions designated 
as activities may be carried on at a designated installation. 
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III. Inventory 


The inventory prepared and maintained by each military Department will 
include: every item of real property and real property improvement owned, 
leased, or otherwise acquired and controlled by the military Department, includ- 
ing property and improvements acquired from other Departments and Government 
agencies. The military Department having management responsibility for a joint 
installation or leased facility will be responsible for preparing and maintain- 
ing the inventory of such installation or leased facility. Each item of an 
installation will be accurately and clearly described, and identified with the 
pertinent category code number appearing on Attachment 1, "Categories of 
Facilities". The data required for leased property which is not used as all 
or part of an installation is set forth in paragraph III. B. The inventory will 
be maintained in a current status and in such a form and manner as to support 
directly the summary prescribed in paragraph IV. 


A. The inventory will include the following data for each installa- 
tion: (In the case of an installation located in the United States 
which is situated in more than one state, a separate report will 
be made for portion of installation located in each state) 


l. General Information 


a. Name, command and geographical location (county or parish 
for the headquarters of the installation in Continental 
United States. Also name all other counties or parishes 
in which an installation in the United States is located), 
state, District of Columbia, country, territory, possession, 
distance and direction from nearest city or town of not 
less than 10,000 population together with name of nearest 
city or town. 


b. Type and status of installation. Report whether it is a 
permanent or temporary type installation. Also report 
whether it is in an active, inactive or standby status. 


c. Date initially occupied by a military Department, i.e., 
first date of occupancy for military use in case of 
installations remaining continuously under military 
control. If installation disposed of by Government and 
reacquired, show date of such reacquisition. 


d. Principal function, and/or product. Report mission of a 
non-industrial installation and product of an industrial 
installation. 

e. Name of contractor-operator for industrial facilities 
under military control which are being operated by 
private contractor for the military Department. 


f. Number of airfield runways. o 


E - 





2. 


3. 


he 
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Installation Cost 


a. Total cost of all real property (land and improvements) 
comprising installation owned by the military Department, 
exclusive of value of property leased for military use 
and property acquired for temporary use by license, permit, 
executive order, public land order, territorial order, and 
recapture (national emergency use provision). 


Land ~ Data on land comprising & ı installation will include: 


a. Number of acres under military control, cost to the 
Government, annual rental, or other eonsidenition paid 
for the land and buildings, in each category (see 
Attachment 1). Exclude cost of land acquired by license, 
permit, executive order, public land order, and terri- 
torial order. 


b. Number of acres, in each category, not being used for 
any purpose (exclude acres that are partially utilized). 


ο. Number of acres, in each category, used by other Govern- 
ment agencies, State or local Governments, and by private 
enterprise for non-military use, and annual rental 
received for such use. 


d. Appraised or estimated value of land and improvements 
leased for military use (exclude improvements owned by 
United States Government). 


NOTis— Kor-installations-in.the-United-States,its-Territories- 


Buildings and Facilities, Including Utilities - Data on 


individual buildings and facilities in existence (excluding 
buildings and facilities under construction for which 
accountability has not been transferred from construction 
agency) will include: 


a. Assigned (station) identification number, category (see 
Attachment 1), and type of construction - permanent, semi- 
permanent, or temporary (see Definitions). The category 
will.be determined by use for which it was designed or 
permanently converted. This information should be 
established in a manner that will make it possible to 
compute number of buildings in each category and type of 
construction at an installation for the inventory summary. 


b. 


Ce 


de 
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Area (gross floor area) for building or facility, if 
applicable (see units of measure set forth in Attachment 
l for each category). 


Units, if any, set forth under units of measure for cate- 
gory concerned (see Attachment 1): 


(1) Number of family units, number of persons, gallons, 
barrels, space volume (cubic feet), etc., with units 
of measure, 


Amount of area or units not being used for military purposes, 
as indicated hereinafter (stated in units of measure for 
area, if any, set forth under units of measure for category 
concerned; otherwise use units, if any). - 


(1) Vacant space (exclude buildings and facilities that 
are partially utilized). 


(2) Space used by other Government agencies, State or 
local Governments and private enterprise (out-grants) 
for non-military use and annual rental received for 
such use. 


Year of initial completion, year of major rehabilitation, 
or year of acquisition (use most recent date). Use year 
of acquisition for leased buildings and facilities. 


Cost of construction to the United States Government - 
total construction cost including the installed personal 
property, administrative overhead costs and costs of 
Government-furnished material and labor. If cost was 
not incurred by reporting service, it will be secured 
from appropriate department or agency and reported, 
unless such building or facility was acquired for mili- 
tary use by license, permit, temporary executive order, 
temporary public land order, or temporary territorial 
order. Costs will be estimated if actual costs cannot 
be determined. The cost record should be maintained in 
a manner that will make it possible to show cost of 
Government improvements constructed by the military 
Department on leased land. 


Condition (use one of the following adjectives:  Useable 
or Unuseable): 


(1) U (Useable) - Indicates the condition of a facility 
which is presently useable and requires maintenance 
equivalent to 20% or less of the current replacement 
cost for continued serviceability. it also includes 
buildings which are temporarily unuseable but which can 
be economically restored to serviceable condition. 


= jee 
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(2) N (Unuseable) - Indicates the condition of a facility 
which is presently unserviceable and has deteriorated 
beyond economical restoration or constitutes a danger 
to the health or safety of personnel, or to equipment 
housed therein. It also includes facilities which are 
presently being used but for which the annual main- 
tenance cost is in excess of 20% of the current 
replacement cost. 


5. Location Maps or Plats of 1 reasonable scale showing location 
of all structural improvements and pavements readily identi- 


fiable from an attached building or facilities list. Existing 
Master Plan Maps and Building Layout Maps will be used for this 
purpose. The maps or plats will be of a type and character that 
will permit reproduction by printing or photographing if such 
reproductions are requested. Such maps or plats will be revised 
at least once a year to show any changes that have occurred. 


The inventory will include the following data for each leased prop- 
erty which is not a part or all of an installation (exclude general 
purpose space provided by General Services Administration in the 
128 metropolitan areas of the United States): 

1. Using service 

2. Contract or condemnation number 

3e Location 

ο Type of space 

Be Area 


6. Annual rental (include any cost to Government in lieu of 
rental, e.g., charge against reparations, etc.) 


IV. Inventory Summary 


A. 





The inventory summary to be submitted will not exceed 10 x 14 
inches in size and will conform to format shown as Attachment 2 
for Sections II. and III., however, information required by para- 
graph III. A. 1. will not be shown in format for Section II. 

The military Department having management responsibility for a 
joint installation or leased facility will be responsible for 
submitting the inventory summary of such installation or leased 
facility. The pages of the inventory summary will be properly 
numbered, printed on both sides and fastened in an appropriate 
manner. The inventory summary will consist of four sections: 

I. Index; II. Consolidated Installations Summary; III. In- 
stallation Summary; and IV. Summary of Leases. The inventory 
summary may be divided into separate volumes of suitable size for 
ease in handling. 


- 5 - 


Bo 
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Section I., Index, wili contain three indexes which will show name of 
installation, location, and page number: 


l. 


Re 


36 


Alphabetical world index of all installations in the United States, 
its Territories and Possessions, and overseas. 


Alphabetical geographic index of installations in each state, 
District of Columbia, country, territory, or possession, arranged 
as follows: each of the 48 states and District of Columbia in 
alphabetical order, each territory and possession of the United 
States in alphabetical order, and each foreign country in alpha- 
betical order. 


Alphabetical command index of installations in each Army Area, 
Naval District, Air Force Command, and Overseas Command. 


Section II., Consolidated Installations Summary, will contain a 
tabulation by categories (use format listed as Attachment 2) and 
a tabulation of grand totals for number of installations, number 
of buildings, cost of Government improvements, cost of Government 
improvements on leased land, annual rental received, and annual 
rental paid for each of the following: 


1. 
ae 
3. 
ho 


5. 


All installations. 
All non-industrial installations. 
All industrial installations. 


All active non-industrial installations by state, District of 
Columbia, United States, country, territory, and possession. 


All inactive non-industrial installations by state, District of 
Columbia, United States, country, territory, and possession. 


All active industrial installations, separately, for (a) con- 
tractor-operated, and for (b) Government-operated by state, 
District of Columbia, United States, country, territory, and 
possession. 


All standby industrial installations by state, District of 
Columbia, United States, country, territory, and possession. 


All active non-industrial installations in the United States. 
List the following types of installations (principal function), 
separately, for each of the 48 states, District of Columbia, 
and the United States: 


a. Airfields. 
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b. Cemeteries. 

c. Harbors and ports. 
d. Depots. 

e, Hospitals. 

f. All others. 

9, All inactive non-industrial installations in the United States. 
List the following types of installations (principal function), 
separately, for each of the 48 states, District of Columbia, 
and the United States: 

a. Airfields. 
b. Cemeteries. 
c. Harbors and ports. 
d. Depots. 
€. Hospitals. 
f. All others. 
D. Section III., Installation Summary, will contain the following data. 


1. Such data will be arranged under appropriate headings and sub- 
headings, as follows: 


ae Active non-industrial installations by Army Area, Naval 
District, Air Force Comnand, and Overseas Conmand, as 
applicable. Installations will be arranged alphabetically 
under each of these, 


be Inactive non-industrial installations by Army Area, Naval 
District, Air Force Command, and Overseas Command, as 
applicable. Installations will be arranged alphabetically 
under each of these. 


C. Active industrial installations, Government-operated by 
Army Area, Naval District, Air Force Command, and Overseas 
Command, as applicable. Installations will be arranged 
alphabetically under each of these. 


d. Active industrial installations, contractor-operated by 
Army Area, Naval District, Air Force Command, and Overseas 
Command, as applicable. Installations will be arranged 
alphabetically under each of these. 


dli. 
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€. Standby industrial installations by Army Area, Naval 
District, Air Force Command, and Overseas Command, as 
applicable. Installations will be arranged alpha- 
betically under each of these, 


The format for Section III. is shown on Attachment 2, together 
with the electric accounting machine summary card form layout 
to be used in the event electric accounting machine card files 
are established in the military Department concerned. The in- 
formation contained in Section III. for each installation is 
the same as that required for the inventory by Al, A 3, Aha 
except identification number, A À b, A 4 c, À 4 d, and A 4 f, 
of paragraph III. except for the following: 


ae All Government-owned buildings and facilities (except the 
buildings and facilities included in sub-paragraphs b. and c. 
below) included in a category will be listed as a separate 
line item in the summary for each type of construction, 
i.e., permanent, semi-permanent, and temporary. 


b. All buildings and facilities of a category which are leased 
for military use will be listed as a separate line item in 
the summary for each type of construction, i.e., permanent, 
semi-permanent, and temporary, and an asterisk will be 
placed in the annual rental paid column if such rental is 
included in the line item for leased land category. An 
asterisk will also be placed in appraised or estimated value 
column if such appraised or estimated value is included in 
the line item for leased land category. 


c. All buildings and facilities of a category which are 
acquired for military use by license, permit, temporary 
public land order, temporary executive order or temporary 
territorial order will be listed as a separate line item 
in the summary for each type of construction, i.e., per- 
manent, semi-permanent, and temporary, and two asterisks 
will be placed in the cost to Government column. 


d. Categories inclosed in parenthesis on Attachment 1 will 
not be listed as line items in the summary. The property 
in the inventory for such categories will be included in 
the category that is not inclosed in parenthesis which 
precedes such categories. 


e. Buildings and improvements will not be listed by categories 
in the summary if the total cost of such buildings and 
improvements at an installation does not exceed $100,000, 
original cost. List totals for installation, as appropriate, 
on the format. 
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3. Report at end of each installation listing the grand total 
for the following: number of buildings, cost to Government, 
cost of Government improvements on leased land, annual 
rental received, and annual rental paid. 


NOTE: A tab will be attached to back cover for each volume of 
section III, This tab will list symbols for units of 
measure and category name (unabbreviated) for each cate- 
gory in the summary. This tab will be attached in a 
manner that will permit it to be folded down for reference, 


E. Section IV. will contain the same information as that required for 
the inventory by paragraph III. B. Such information, however, will 
be listed, separately, for each state, District of Columbia, United 
States, country, territory, and possession. Also list number of 
leases and cost of annual rental for each of the above. 


Attachments 4 
l, Attachment 1 waith-Exhibdits-A-& B 
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REFER TO DOD INSTRUCTION 4165.3, "DEPARTMENT OF DEFENSE 


FACILITY CLASSES AND CONSTRUCTION CATEGORIES" llMarch 1955, 








2 February 195} 
NUMBER 5025.1 





| Department of Defense Directive 


SUBJECT Department of Defense Directives System 


References: (a) Directive 5025.1, Department of Defense Directives 
System, 15 April 1952 


(b) Secretary of Defense memorandum, Preparation and 
Publication of Department of Defense Directives 
System Issuances, 15 April 1952 


Το POLICY 


The Department of Defense Directives System is the medium 
through which the Secretary of Defense publishes policy 
guidance, instructions and orders for the direction am 
control of all Department of Defense activities. Policies, 
instructions am orders promulgated through the Department 

of Defense Directives System, as unclassified documents, 

will be effective on the respective dates therein stated, 
without alteration, amendment, paraphrase, or change, through- 
out all component elements of the Department of Defense. 
Classified issuames shall be similarly effective within the 
respective spheres of their distribution. The Military 
Departments, where necessary and appropriate, may issue 
supplementary instructions for guidance in connection with 
Department of Defense Directives System issuances within 

their respective departments but implementation of Depart- 
ment of Defense Directives System issuances by any and all 
component elements of the Department of Defense will not be 
delayed pending publication of any such supplementary in- 
structions, All orders, directives or regulations inconsistent 
with the foregoing are hereby cancelled, annulled and revoked. 





ET, CANCELLATION 
References (a) and (b) are cancelled, 
III. SCOPE AND APPLICABILITY 


Department of Defense Directives System issuances include 
(a) Directives, (b) Instructions and (c) Transmittals, 








A. 


C. 


Department of Defense Directives 


Department of Defense Directives will be used by the Secretary 
of Defense to promulgate fundamental policies and such orders 
and instructions deemed by him sufficiently important to justify 
the use of a Directive. In explanation but not in limitation of 
the foregoing, examples of actions to be promulgated by Direc- 
tives ares 


l. Establishment of basic policies, plans or programs 
of a continuing nature. 


2. Establishment of major organizations or assignment 
of major functions and responsibilities within the 
Department of Defense. 


3. Delegations of authority to officials and organiza- 
tions within the Department of Defense. 


Department of Defense Directives will be signed only by the Sec- 
retary of Defense, the Deputy Secretary of Defense, or in their 
absence by the officer authorized to act as Secretary of Defense. 


Department of Defense Instructions 


Department of Defense Instructions will be used primarily to im- 
plement or supplement policies, plans or programs established in 
Directives or to establish procedures relative thereto. In ex- 
planation but not in limitation of the foregoing, examples of ac- 
tions to be promulgated by Instructions are: 


1. Direction or guidance in the application, implemen- 
tation or execution of Directives, 


2. Establishment of programs for periods of brief dura- 
tion, of limited applicability, or of such procedural 
nature as to exclude issuance as Directives. 


3. Requests for information and reports of & continuing 
or general nature. 


Instructions may be signed by the Assistant Secretary of Defense 
having cognizance over the particular functional area involved, 
by the General Counsel in his functional area, or by the respec- 
tive officials designated to act as Assistant Secretary or 
General Counsel in the absence of their principals. 


Department of Defense Transmittals 


Department of Defense Transmittals will be used to inform the 
recipients of minor changes in Directives and Instructions. 


Transmittals will be used to keep current the documents issued 


Zen 
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in the Directives System, and will be prepared and issued by 
the Office of the Administrative Secretary, Office of the Sec- 
retary of Defense. Requests for changes to Directives and 
Instructions may be signed by the appropriate Assistant Secre- 
tary of Defense or the General Counsel and sent to the Adminis- 
trative Secretary for issuance as Transmittals. Transmittals 
will be signed by the Administrative Secretary and will be used 


for: 


1. Authorized minor changes to existing Directives 
and Instructions. 


2. Issuance of quarterly check lists of Directives 
and Instructions. 


3. Information on cancelled Directives and Instruc- 
tions. 


he Other information on the Directives System, 


DOCUMENTS EXCLUDED FROM THE SYSTEM 


The Department of Defense Directives System shall not be used fori 


l. Documents applicable only to or issued for use exclu- 
sively within the Office of the Secretary of Defense. 


2. One-time requests for information or instructions on a 
particular or individual matter. 


3. Manuals and handbooks. 
PREPARATION AND PUBLICATION 


Information on the preparation and publication of Department of Defense 
Directives System issuances and maintenance of the System is set forth 
in Exhibit "A", 


DOCUMENTS NOT IN DIRECTIVES SYSTEM 


Much material which properly should be included in the Department of 
Defense Directives System has been omitted therefrom either because the 
documents were issued prior to the establishment of the System or be- 
cause of inadvertence. The Assistant Secretaries of Defense, the General 
Counsel, and other responsible officers of the Office of the Secretary of 
Defense are requested to review their files and see to it that all perti- 
nent Directives, Instructions and Transmittals are incorporated within 
the Directives System as soon as possible or are cancelled. 


=. 


VII. RESPONSIBILITIES OF AND PROCEDURES FOR THE OFFICE OF THE ADMINISTRATIVE 


SECRETARY 


7 





The Office of the Administrative Secretary is the office of record for 
all Department of Defense Directives System issuances. It will review 
these issuances only for administrative correctness. Administrative 
correctness encompasses (1) avoidance of duplicating or conflicting 
policy, (2) correct references and enclosures, (3) authorized signa} 
ture, (4) proper identification and. distribution, (5) spelling, punc- 
tuation, appearance, margins and other format details, and (6) ap- 
propriate form for Federal Register publication. The Office of the 
Administrative Secretary will: 


l. Assign appropriate identification to all issuances. 


2. Provide reference service on all Department of Defense 
Directives System issuances. 


3. Issue quarterly check lists of all Directives and In- 
structions currently in force. 


4. Assist the Assistant Secretaries of Defense, the General 
Counsel, and other responsible officers of the Office of 
the Secretary of Defense in reviewing all outstanding 
policy memoranda not now in the Department of Defense 
Directives System with a view to reissue of same within 
the System or cancellation thereof. 


VIII. EFFECTIVE DATE 


This Directive is effective 3 February 1951. 
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EXHIBIT "A" 


PREPARATION AND PUBLICATION OF DEPARTMENT OF DEFENSE 
DIRECTIVES SYSTEM ISSUANCES 


DEPARTMENT OF DEFENSE DIRECTIVES AND INSTRUCTIONS 


A. Preparation 


1. The first or title page of each Directive should be prepared 
in black type on the form illustrated by Enclosure (1). In- 
structions should be prepared similarly on the form illustra- 
ted by Enclosure (2). Spaces for identification number and 
date on the title page of Directives and Instructions should 
be left vacant to be filled in by the Office of the Adminis- 
trative Secretary, OSD, prior to reproduction and distribution. 


2. Whenever practicable and appropriate, the first section of 
Directives or Instructions should state the purpose thereof. 
Succeeding sections should, to the extent appropriate, iden- 
tify and cancel related documents, and indicate the appli- 
cability, required action and effective date. References and 
enclosures should be designated by a letter or number, 


2. When Directives are sent to the Secretary of Defense for sig- 
nature, they should normally be accompanied by a brief explana- 
tory memorandum which: 

(a) Sets forth the necessary background information; 

(b) Summarizes the main factors or issues; 

(c) Justifies the course of action recommended; 

(d) Indicates which offices have concurred in or dis- 
agreed with the action recommended, and supports 
the over-riding of any disagreements. 


4. Appropriate security classification should be assigned by origi- 
nators. 


B, Coordination 
It will be the responsibility of the initiating office to indicate 
what coordination will be required and to obtain such coordination. 
Normally SD Form 106 will be used for this purpose. 

C. Publication 
l. The original and one copy of all Department of Defense Direc~ 


tives or Instructions will be forwarded to the Office of the 
Administrative Secretary for publication. 
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EXHIBIT "A" 23 


2. In those instances where Department of Defense policy state- 
ments are approved by the Secretary or Deputy Secretary of Defense 
in other than the Directive form (Enclosure (1)), the Office of 

the Administrative Secretary will be responsible for assigning ap= 
propriate identification thereto, signing the Directive cover sheet, 
and publication thereof in the Directives System, 





II. DEPARTMENT OF DEFENSE TRANSMITTALS 


1. Pen and Ink Changes will be specified for general use in cases 
where only several words are to be changed. 


2. Page Changes will be used where pen and ink changes cannot be 
conveniently interlineated or where substantial line changes are 
required. 


III. DOCUMENTS FOR PUBLICATION IN THE FEDERAL REGISTER 





The Office of the Administrative Secretary (Directives Section) is 
designated as the central liaison point between the Division of the 
Federal Register and the Office of the Secretary of Defense. Direc- 
tives, Instructions and Transmittals containing information required 
by law to be published in the Federal Register shall be sent to the 
Division of the Federal Register by the Office of the Administrative 
Secretary (Directives Section) as prescribed by 1 CFR 1 (Enclosure (6)) 
and such Directives Section shall be furnished all information and 
documents necessary for such action. The Office of the Administrative 
Secretary (Directives Section) will render any assistance needed in 
the preparation or codification of documents requiring publication. 


IV. DISTRIBUTION 


Directives System issuances will be distributed by the Director of 
the Office of Administrative Services (Service and Supply Branch). 
Unclassified issuances will be distributed in accordance with stand- 
ard distribution lists based on the major subject groups in Enclosure 
(5). Classified issuances will receive limited distribution deter- 
mined by their security classification and subject matter, 


V. ENCLOSURES 


(1) Directive Format 

(2) Instruction Format 

(3) Transmittal Format 

(4) SD Form 106 

(5) Table of Subject Numbers for Department of Defense Directives 
and Instructions 

(6) 1 CFR 1, Federal Register Regulations 
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TABLE OF SUBJECT NUMBERS FOR DEPARTMENT OF DEFENSE DIRECTIVES 


MAJOR SUBJECT GROUPS 
1000 = MANPOWER AND PERSONNEL 
2000 — INTERNATIONAL PROGRAMS 
3000 — PLANNING AND READINESS 
4000 ~ LOGISTICS AND RESOURCES MANAGEMENT 
5000 - GENERAL ADMINISTRATION 
6000 ~ HEALTH AND MEDICAL 


7000 ~ COMPTROLLERSHIP 


NOTE: Remainder of Fnelosure 5 and Enclosure 6 
have been purposely omitted. 
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MAJOR SUBJECT GROUPS 
AND S UPS 


1000 - 1999 MANPOWER AND PERSONNEL 
O = Gener 
1100 - 1199 Manpower 
1200 = 1299 Reserve Forces 
1300 - 1399 Military Personnel 
1400 - 1499 Civilian Personnel 


2000 = 2999 INTERNATIONAL PROGRAMS 
O00 - 2099 Gener 
2100 - 2199 Mutual, Grant and Reimbursable Aid 


3000 - 3999 PLANNING AND READINESS 
= ener 
3100 - 3199 Military Planning and Readiness 
3200 ~ 3299 Research and Development 


1000 = 4999 LOGISTICS AND RESOURCES MANAGEMENT 


000 = Genera 

11100 - 199 Property and Supply Management 
1200 = 11299 Production and Requirements 
1,00 - 4499 Priorities and Allocations 
14500 - 1599 Transportation 

1600 - 11699 Communications 


5100 - 5199 
5200 = 5299 


7500 - 7599 
7600 - 7699 
7700 - 7799 
1800 - 1899 


5000 = 5999 GENERAL ADMINISTRATION 


nera 
Organization and Functions 
security 


5300 - 5399 Office and Administrative Services 
51,00 = 5499 Public Information 
5500 - 5599 legal and Legislative 
6000 = 6999 HEALTH AND MEDICAL 
- 0099 ner 
6100 - 6199 Physical Fitness 
6200 - 6299 Preventive Medicine 
6300 ~ 6399 General Medicine 


61,00 - 61199 Special Fields 
7000 - 7999 COMPTROLLERSHIP 
= er 
7100 - 7199 Budgeting | 
7200 - 7299 Appropriations Accounting and Control 
7300 - 7399 Disbursements and Receipts 
7400 - 7499 Revolving Funds 


Property Accounting 

Auditing 

Reports, Statistics and Forms 
Contract Financing 
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Department of Defense Instruction 





SUBJECT Accounting, Control and Reporting on Department of Defense 
Appropriation Limitations 


I. PURPOSE 


The purpose of this instruction is to set forth the policies with 
respect to the accounting for, control and reporting of Department of 
Defense funds under appropriation and special limitations and any other 
Congressional limitations on appropriations which are included in the 
“General Provisions" section of Appropriation Acts. 


In those instances where interpretive or policy guidance are re- 
quired for a specific limitation, it will be covered as a separate 
instruction. 


EIS AUTHORITY 


Section 401 of the Act of 10 August 19149 (Public Law 216, 81st 
Congress) places responsibility with the Comptroller of the Department 
of Defense for establishing and supervising the execution of principles, 
policies and procedures relating to fiscal and operating accounting. 


General Regulations No. 8h = Second Revision dated November 20, 
1950, and Supplement No. 3 thereto, make it the responsibility of 
agencies having funds at their disposal which are subject to limitations 
to establish and maintain administratively such accounts (including 
limitation symbols where deemed advisable) as may be necessary to con- 
trol sucn Limitations. 





General Accounting Office Accounting Systems Memorandum No. 11 
dated November 2h, 1950, sets forth the policies with respect to the 
accounting and control of funds under limitations, 
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ELI. SCOP: 


The provisions of this instruction are applicable to all Depart- 
ment of Defense components to which appropriations or funds are made 
available. When used in this instruction, the term "Department of 
Defense components" means the military departments and the Office of 
the Secretary of Defense (including agencies attached thereto for 
administrative support). 








IV. DEFINITIONS 


For the purposes of this instruction, the following definitions will 
apply: 


A. Appropriation. Includes appropriations, funds and authorizations 
to create obligations by contract in advance of appropriations or any other 
authority making funds available for obligation or expenditure. 


B. Appropriation Limitation. An amount fixed by the Congress within 
an appropriation which cannot be exceeded for obligation or expenditure for 
certain objects or purposes. This does not mean that such amounts may not 
be obligated and expended for other objects or purposes except where the 
amount is specified by law for a specific object or purpose only. 


C. Special Limitation. The maximum amount of two or more appropria- 
tions or appropriation limitations that may be obligated or expended during 
a fiscal year for certain objects or purposes. The distinguishing feature 
of this type of limitation is that it prescribes a maximum amount that may 
be obligated and expended for the specified objects or purposes under 
several appropriations but does not necessarily represent a limitation as 
to the amount under any particular appropriation, 


D. Other terminology and concepts used in this instruction may be 
found in Budget-Treasury Regulations No. 1, June 1952, Revised September 
1953; General Regulations No. 8h = Second Revision, and supplements thereto; 
General Accounting Office Accounting Systems Memorandum No. 11, November 2h, 
1950; Department of Defense Directive No, 7200.1, 20 March 1952; and Depart- 
ment of Defense Directive No. 7030.1, 25 January 1952, 


V. CONTROL 


It will be the responsibility of the head of each Department of Defense 
component to control and administer all limitations (both appropriation and 
special) which have been established on appropriations or funds of the 
Department of Defense component. Such controls shall be in accordance with 
the principles as stated in Department of Defense Directive No. 7200.1, 
"Administrative Control of Appropriations Within the Department of Defense," 
20 March 1952; General Regulations No. Ol - Second Revision, and supplements 
thereto; and Accounting Systems Memorandum Ko. 11, November 2h, 1950. 


In those instances where limitations are established for the Department 
of Defense, the Assistant Secretary of Defense (Comptroller) will advise the 
head of each Department of Defense component of the amount allowed the 
respective component. 


VI. ACCOUNTING 


The method of accounting for limitations (both appropriation and 
special) may be accomplished either by memorandum accounts or by appro- 
priation limitation suffixes as stated in General Accounting Office Ac- 
counting Systems Memorandum No. 11, dated November 2l, 1950, paragraphs 
2 and 3 of which are as follows: 
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!2, Accounting for Appropriation Limitations. Agencies or bureaus 
administerlng appropriated fun will be responsible for seeing that 
the amount obligated under any particular limitation does not exceed 
the amount to which restricted in the Appropriation Act for the objects 
or purposes involved. The procedures for the control of obligations 
under appropriation limitations should be geared into the allotment and 
fund control procedures established for the agency. Accounts or records 
should be kept and reports prepared for internal use which will reflect 
the status of the limitations; that is, the total amount available, the 
amount obligated and expended, and the remaining balance. The accounts 
or records established for this purpose will be retained by the office 
or offices keeping the official documents and accounts. These records 
and reports will be used for subsequent review and audit of the limite- 
tions by the General Accounting Office. 


"3, Accounting for Special Limitations. Special limitations are 
contained in appropriation accounts which involve two or more appro- 
priations or limitations, and in certain cases, all the appropriations 
of a department or agency. The agency will be responsible for seeing 
that the total amount obligated does not exceed the amount specified 
in the Act. The head of the agency should inform each of the bureaus 
or subdivisions which administer appropriated funds of the amount of 
any special limitation allowed for each bureau or subdivision. 
Bureaus or offices, when allotting funds, shall inform the offices 
responsible for incurring obligations for these specified objects or 
purposes of the amount of any special limitations allowed. Accounts 
or records should be kept, either as an integral part of the account- 
ing system or as memorandum records which will reflect the status of 
limitations allowed for any particular office. The head of the 
agency should require reports throughout the fiscal year and at least 
at the end of the fiscal year from each bureau or office, which will 
show the status of the amounts allowed under each special limitation. 
These reports should furnish the basis for preparing a consolidated 
report of the transactions relating to the special limitations. The 
accounts and reports relating to special limitations will be retained 
in the departments or bureaus for subsequent review and audit by the 
General Accounting Office." 


Requirements for symbolization of documents are stated in, and will be 


accomplished in accordance with provisions of General Regulations No. Bl - 
Second Revision, Supplement No. 3, December 3, 1951. 


VII. REPORTING 


(1) The head of each Department of Defense component is responsible 
for seeing that internal reports will be prepared which will reflect the  . 
Status of the limitations; that is, the total amount available, the amount 
obligated and expended, and the remaining balance. 








| (2) Each Department of Defense component will prepare a separate 
consolidated report as of the end oft the she fiscal _year on the status of each 
Speen es limitation to show the total amount of the limitation, the amount 
obligated and expended, and the remaining balance. This consolidated 
report will be required except in those instances where specific instruc- 
tions, DOD directives, etc., vary the requirement with respect to any such 
special limitation. 
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(3). Such consolidated reports are to be submitted, in duplicate, to 
e, Assistant Secretary of Defense (Comptroller) not later than 


60 days the end of the fiscal year. No report forms are prescribed. 
Report Control Symbol No. DD-Comp(A)149 has been assigned to this report. 


VIII. ADVICE OF ESTABLISHMENT OF ACCOUNTS 









Paragraph 6 of Supplement No. 3 to General Regulations No, 8l, - 
Second Revision, states as follows: 


"6. Advice of Assignment of Accounts,-- When controls are estab- 
lished for limitations (both appropriation and special) and subsid- 
iary accounts are assigned under working fund and receipt accounts; 
advices thereof in duplicate should be furnished the General Account- 
ing Office by the administrative agencies for determination that 
controls for all limitations and proper subsidiary accounts have 
been provided. Such advices, in the case of limitation controls, 
should cite pertinent legislative restrictions, amounts, account 
numbers and description of the method employed in controlling each 
limitation, and, in the case of working fund subsidiary accounts, 
should identify the advancing appropriation and describe the general 
purpose to be accomplished. Notices of the assignment of subsidiary 
receipt accounts should describe the receipts to be accounted for 
thereunder and should cite the statutory or other requirements for 
their segregation from other funds in the basic receipt accounts." 


Department of Defense components shall submit three copies of such 
"Advice of Assignment of Accounts" to the Office of the Assistant Secretary 
of Defense (Comptroller) for review, approval and transmittal to the 
General Accounting Office within thirty (30) days after the passage of an 
appropriation act. 
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IX. AUDIT 


Approprietion limitation and special limitation accounts will be 
subject to the same internal departmental administrative examinaticn 
and audit as applied to all other accounts. 
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A. EFFECTIVE DATE 


This instruction :is effective immediately. 
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Department of Defense Instruction 





susjecr Accounting, Control and Reporting on Special Limitation, "Expenses 
for Public Information and Public Relations Activities", 
(DD-Comp(Q)188) 


References: (a) Department of Defense Directive 7210.1, dated 
26 October 1953 
(b) Department of Defense Instruction 7200.2, dated 
28 April 1954 


Enclosures: (1) Memorandum, dated 2 February 1951, for Secretaries 
of the Army, Navy and Air Force, from Assistant 
Secretary of Defense (Comptroller), Subject: Regu- 
lations for Statistical Costing of Military Personnel 
services 

(2) Department of Defense Instructions for Statistical 

Costing of Military Services in Industrial- and 
Comercial-Type Establishments 


I. SUPERSIMO LON 
This instrvction supersedes reference (a). 
TT. PURPOSE 


The purpose of this instruction is to implement reference (b) by 
providing additional interpretations and definitions, specifically with 
respect to the special limitation expenses for public information and 
public relations activities in the Department of Defense. 


Jil. STATUTORY REQUIREMENT 


section 725 of Public Law 458, 83d Congress, 2d Session, Department 
of Defense Appropriation Act, 1955, states as follows: "Funds provided in 
this Act for public information and public relations shall not exceed 
$2,500,000." This includes pay and allowance of military personnel assigned 
to such activities. 


IV. ACTIVITIES TO BE INCLUDED 


A. Pay and allowances of all personnel, including secretarial and 
Clerical, both military and civilian, engaged in the activities indicated 
| below will be included. The applicable share of pay and allowances of per- 
» sonnel engaged in this work on a part-time basis will also be included. In 
| determining the cost of military pay and allowances for services performed 
by military personnel, the principles and procedures for computing standard 


military compensation rates as outlined in the "Department of Defense In- 
structions for Statistical Costing of Military Services in Industrial and 
Commercial Type Establishments", dated 2 February 1951, may be used. 


B. For the purpose of costing and except as excluded in Paragraph C, 
below, public information and public relations activities include: 


(1) Preparation of material (whether voluntary or upon specific 
request) for distribution to, and official contacts with representa- 
tives of, non-governmental publications. 


(2) Preparation of material (whether voluntary or upon specific 
request) for radio and television broadcasting purposes, and official 
contacts with broadcasting representatives. 


(3) Preparation and publication of advertisements in any form 
whether paid or free. 


(4) Preparation, installation, presentation and circulation 
(including packing, crating, and transporting) of exhibits, except 
those for internal use, procurement purposes, or civilian contractor 
plant morale and incentive purposes. 


(5) Production and presentation of motion pictures and film 
strips, except those for internal use within the Government. 


(6) Preparation and printing of publications other than those 
required by law or those issued primarily for internal use in the 
Government. 


C. The following activities are excluded: 


(1) Time of civilian and military officials (other than those 
having public information or public relations as a specific responsi 
bility) who, by virtue of their offices, are called upon to partici- 
pate in such activities. 


(2) Time of personnel devoted to such matters as accounting, 
personnel records or supply for public information or public rela- 
tions activities. 


(3) Time of personnel whose work is devoted to publications 
required by law, or those primarily for use within the Government. 


(4) Answering of correspondence and inquiries from the public, 
or participatinz in meetings intended to answer questions from the 
public. 
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(5) Issuance of interpretations of regulations, orders issued 
under the Administrative Procedures Act, etc. 


(6) Time of personnel at "open-house" presentations at military 
installations, participating in parades, musical concerts and demon- 
strations. 


(7) Advertisements, exhibits, films, film strips or publications 
relating to acquisition of government property, or recruitment or 
employment of government personnel. 


D. Direct expenditures for travel, materials and supplies, and other 
purposes applicable to the activities indicated in Paragraph B, above, will 
be included. Incidental expenses, such as use of equipment, transportation 
of things (other than as specifically provided for in Section IV.B(4)), 
postage (other than penalty mail which is charged centrally), telephone 
charges (other than long distance calls), stationery and office supplies, 
or allocations of indirect expenses for the occupancy of space in military 
installations are excluded. 


E. The activities excluded under Section IV.C and D, above, do not 
apply to the appropriation 'Salaries and Expenses, Office of Public Infor- 
mation, Department of Defense". In the case of the Office of Public Infor- 
ration, OSD, all expenses incurred in the operations of that office are 
subject to the limitation stated in Section 725 of Public Law 458, 83d 
Congress, 


V. ACCOUNTING, CONTROL AND REPORTING PROCEDURES 


A. The policies stated in reference (b) will apply for purposes of 
accounting and control of public information and public relations activi- 
ties. 


B. Each department or office of the Department of Defense authorized 
to expend funds for public information and public relations activities will 
submit quarterly reports of obligations in duplicate to the Office of the 
Assistant Secretary of Defense (Comptroller). The first report to be sub- 
mitted under this Instruction will cover the quarter ending 31 March 1955. 
These reports are to be submitted not later than the first day of the second 
succeeding month following the end of the period reported and will show the 
total amounts available to the respective department or office and the cum- 
lative total obligations for the current fiscal year to date. Obligations 
should be classified and reported by object of expenditure. It will not 
be necessary to so classify the amount available. The reporting require- 
ments of this Instruction are in addition to the reporting requirements of 
reference (b). 


VI. REPORT CONTROL SYMBOL 


Report Control Symbol DD-Comp(Q)188 has been assigned to the reporting 


requirement of this Instruction; Report Control Symbol DOCCE is can- 
celled. 


VII. IMPLEMENTING REGULATIONS AND INSTRUCTIONS 


A. In addition to the requirements af Section VIII, reference (b), 
each military department and the Budget and Finance Division, Office of the 
Secretary of Defense will be responsible for issuing departmental regula- 
tions and/or special instructions to implement the provisions of this 
Instruction for its department or office. 


B. Four copies of such regulations or instructions will be submitted 
to the Office, Assistant Secretary of Defense (Comptroller) within thirty 
days from date of this Instruciion. 

VIII. EFFECTIVE DATE 


This Instruction is effective immediately. 
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Department of Defense Directive 


SUBJECT Regulations Governing the Use of Project Orders 


Reference: Regulations Governing the Use of Project Orders Within 
the Department of Defense (Project Order Regulations, 
Issued 8 November 1950). 


Enclosures: (1) Project Order, DD Form 411 
(2) Status of Project Orders (Consolidated), Report 
Control Symbol DD-OAP(M)1, DD Form 412. 


E PURPOSE 


These regulations prescribe uniform policies and procedures for 
the intra- and inter-military departmental use of project orders, 
and for project orders placed with other agencies of the Federal 
Government. 


II. CANCELLATION 


Referenced regulations are cancelled and superseded by this 
directive. 


TET. AUTHORITY 


| A, Statutory authority for issuing project orders, and for 
cross-disbursing in connection therewith, is contained in: 


| 1. The Acts of June 5, 1920; July 1, 1922; June 2, 1937 
που ο). 


2. Sections 405 and 409, National Security Act of 1947, 
as amended. 





V. 
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B. Departments are authorized to enter into project order trans- 
actions with each other and with other agencies of the Federal 
Government, subject to the provisions contained in these regu- 
lations, when it is determined to be in the best interests of 
the Government. 


DEFINITIONS 





A. A project order is a specific, definite and certain order placed 
under authority of the Acts of June 5, 1920 and July 1, 1922 (41 
U.S.C. 23) for the manufacture of materials, supplies and equip» 
ment, or for other work or services, which, when placed with 
Govermment~-owned establishments, serves to obligate appropria- 
tions in the same manner as orders or contracts placed with 
commercial enterprises. All future orders within the meaning 
of this definition and issued pursuant to these regulations shall 
be termed "project orders." 


B. The unqualified term "department" as used in these regulations 
means one of the three military departments; it also includes 
any component thereof. 


C. The term "intra-departmental project orders" as used in these 
regulations means those project orders issued and accepted by 
components of the same military department. 


D. The term "inter-departmental project orders" as used in these 
regulations means those project orders issued by a component of 
one military department and accepted by another military depart- 
ment, 


APPLICABILITY 


A. These regulations apply to all project orders issued to 
Government-owned establishments within and outside the Depart- 
ment of Defense. They also apply to subsidiary orders and 
subcontracts placed pursuant to such project orders. 


B. Project orders, or equivalent obligations, now in effect are 
not abrogated by these regulations, but all new project orders, 
or amendments to current project orders, shall conform to the 
provisions of these regulations. 
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VI. BASIC PRINCIPLES GOVERNING THE USE OF PROJECT ORDERS 


À. 





Project orders shall be specific, definits and certain both as to 
the work encompassed by the order and the terns of the order 
itself. 


The work to be performed under project orders shall commence 
within a reasonable time after issue. As a minimum requirement, 
evidence must exist at the time of acceptance as to the intention 
that work will begin without delay. 


Project orders shall not be used to contravene some other pro- 
visions of the law, or to accomplish by means of this device 
what regulations do not permit under privats contract. 


Government-owned establishments which are recipients of project 
orders must be substantially in a position to manufacture the 
materials, supplies and equipment, or equipped to render the work 
or services ordered. 


Project orders may not be issued for the sole purpose of con- 
tinuing the availability of appropriations. Project orders 
properly issued constitute a valid obligation of appropriations 
in the same manner as provided for orders or contracts placed 
with comercial enterprises. 


Project orders are in the nature of cost-reimbursement type con- 
tracts with commercial firms and, like such contracts, must serve 
a bona fide need existing in the fiscal year in which issued; 
otherwise, no valid obligation is accomplished. Due considera- 
tion shall be given to necessary procurement lead time in estab- 
lishing such need and to requirements for the replacement of 
Stocks issued during the current fiscal year. 


Project orders, like commercial contracts, may contain special 
provisions and may be subsequently modified or amended in con- 
formity with the principles relating to commercial contracts. 


Recipients of project orders, upon default or failure to perform 


work or deliver materials specified in the orders, shall be con- 
sidered as defaulting contractors, with respect to the effect of 
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such default on the appropriations involved, and the ordered 
materials or services may be procured otherwise under the anpro- 
priations thus obligated. Similarly, project orders may be 
issued under appropriations obligated by contracts with outside 
contractors where such contracts are terminated for default or 
failure on part of the contractors to perform work or deliver 
materials specified in the contracts. All of these project 
orders may be issued subsequent to the period of availability 
of the appropriations for obligation, but they shall be perform 
within the period of availability for expenditure. 


Subsidiary ordering (within the Government) and subcontracting 
(with commercial concerns) under project orders is authorized, 
provided such subsidiary ordering and subcontracting is incident 
to and is for use in carrying out the purpose of the project 
order. In this connection, project orders must contemplate use 
of personal services and facilities, on the part of the project 
order recipient, substantially beyond those incident to contract 
procurement. Expenditures incurred under such subsidiary orders 
and subcontracts are chargeable to the project order, and to the 
appropriation obligated thereby. 


Project orders issued under appropriations are subject to all. 
limitations applicable to the appropriations from which they are 
derived. 


Project orders shall not be issued which cannot be fully financed 
from current obligational authority, or which have the effect of 
overobligating the obligational authority to which they are 
chargeable. Project orders may be issued in part under contract 
authorization(s), provided the orders are programmed in such a 
manner that the expenditures to be incurred thereunder shall nov 
exceed the cash appropriation(s) available to liquidate such 
obligations or, in the case of Department of Defense working- 
capital funds and project orders placed with Government agencies 
outside the Department of Defense, shall not preclude the ability 
to reimburse the fund or agency when billed. 


Each military department is responsible for controlling the 
project order workload of field establishments under its manage- 


ment control. 
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VII. PURPOSES FOR WHICH PROJECT ORDERS MAY BE ISSUED 


A. 


Project orders may be issued for the following purposes: 


1. Manufacture, building, construction, fabrication, or assembly 
of structures, equipment or other property. 


2. Research and development projects. 
3, Improvements to structures, equipment or other property by 
| modification, alteration, renovation, conversion, overhaul 


or restoration. 


4. Major repairs to and replacements of structures, equipment 
or other property. 


VIII.PURPOSES FOR WHICH PROJECT ORDERS MAY NOT BE ISSUED 


A. 


Project orders may not be issued for the following purposes: 


l. Routine, recurring, day-to-day maintenance and operation of 
activities, installations, plants, equipment or grounds. 


2. Education, training, subsistence, storage, welfare, trans- 
portation, travel or communications where any of these 
purposes are the primary object of the project order. 


3. Any purpose which violates any of the basic principles 
established in these regulations. 


IX. ORDERING PROCEDURES 


A. 


subject to other provisions of these regulations, project orders 
may be placed with any Government-owned establishment within or 
outside the Department of Defense. In order to enable com- 
pliance with Section VI L, project orders placed with Department 
of Defense establishments shall be routed through whatever 
channels each department may prescribe. DD Form 411 (Enclosure 1) 
shall be used to issue project orders, The issuance of a properly 
executed project order constitutes authorization for the recipient 
to proceed with the performance of the work ordered and to charge 
or bill the appropriation or other accounts cited thereon. Asa 
minimum requirement, each project order must contain the following: 


b 





l. The names and addresses of issuing department and performing 
establishment. 






2. The signature of the officer, or other authorized representa- 
tive, controlling or having responsibility for the administra- 
tion of the appropriation to be charged or billed certifying 
that funds in the amount specified in the project order have 
been obligated and are available to cover costs chargeable to 
the project order, if the authorizing officer is other than 
one having fiscal responsibility, the ordering department | 
must have on file, as support to the certificate, a written 
statement by such an officer substantiating the fiscal portion 
of the certificate. i 


3. The work to be performed specified in detail on the order or 
incorporated by reference in sufficient detail to enable the 
performing installation to proceed without delay in carrying 
out the work ordered. 


4. <A paragraph reciting the authority of the project order acts; 
viż., "Acts of June 5, 1920 and July 1, 1922 (41 U.S.C. 23).! 


5. An assigned individual identifying number (project order 
number) in conformity with the administrative practices of 
the issuing department or component; a firm estimate of the 
cost of the work to be performed; exoiration date of project 
order; delivery instructions; appropriation title and symbol 
and all subsidiary accounting classifications chargeable for 
the work ordered, including the object classification repre- 
sentative of the end product ordered. Limitations, if any, 
applicable to the appropriation or other accounts relevant to 
the order shall be cited. 





B. The commander of the performing establishment, or his authorized 
representative, receiving the project order shall indicate his 
acceptance thereof on one copy, which shall be returned promptly 
to the issuing department. If the performing establishment is 
unable to accept the project order, it shall return promptly the 
original project order form to the ordering department with 
appropriate explanation. 


C. Sufficient copies of each project order shall be furnished to the 
performing department in accordance with the requirements of that 
department, 
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D. 


Subject to other provisions of these regulations, military de- 
partments may also issue project orders pursuant to Military 
Inter-Departmental Purchase Requests received from other military 
departments, or pursuant to similar formal requests received from 
components of the issuing department, Project orders so issued , 
shall cite the appropriations or other accounts cited on the 
originating purchase requests and shall be cross-referenced to 
such requests. Sufficient copies of these project orders and 
amendments thereto shall be furnished to the ordering department 
in accordance with the requirements of that department. Upon 
receipt of these documents, the ordering department shall 
immediately obligate its appropriations or other accounts cited 
on the project order or amendment, in the amount indicated in 

the order unless such appropriations or accounts have already 
been obligated. (See also Section X E). 


ADMINISTRATION OF PROJECT ORDERS 





A. 


Amendments which increase the scope or value of a project order 
may be made at any time during the period for which the appro- 
priation obligated by the project order is available for further 
obligation, 


After the appropriation expires, an increase in the value of a 
project order may be made, chargeable to the appropriation of the 
fiscal year obligated by the project order, provided there is no 
increase in the scope of the work encompassed by the order. Sub- 
sequent to the expiration of the appropriation obligated by the 
order, amendments which serve to extend the scope of project order 
work must be financed from appropriations then current. 


DD Form 411 (Enclosure 1) shall be used to accomplish all basic 
or formal project order amendments and this form shall be promi- 
nently marked "AMENDMENT." Each amendment shall be numbered 
consecutively and contain reference to the project order being 
amended. Where the amendment is not basic and involves only a 
relatively minor change, such as changes in delivery, shipping, 
packaging, or marking instructions, a formal amendment is not 
required. 


Whenever the performing department determines it to be necessary, 


a project order may be transferred from the establishment which 
received the order to another establishment within that department, 


E 
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provided such establishment is in a position to mamfacture 

the materials, supplies end equipment, cr is equipped to render | 
the work or services required by the order. All project order 
transfers shall be coordinated with the ordering department, 


Where necessary, the performing department may amend those 
project orders issued pursuant to Section IX D, without prior 
approval of the ordering department, provided they do not in- 
crease the quantity of the items originally ordered or exceed 
the total dollar amount of funds made available for such items 
by the ordering department, 


XI. FINANCING PROCEDURES 


A. 


C. 


D. 


As a general principle, project orders shall be financed upon 
the basis of a citation of appropriations or other accounts; 
however, project orders issued to establishments operating 
under working-capital funds, or to establishments of Government 
agencies outside the Department of Defense, shall be financed 
initially by charges to such funds, or appropriations of the 
performing agency, with reimbursement thereto from the appro- | 
priations or other accounts cited in the orders. 





Project orders shall be used without requiring working-fund 
advances in all instances, whether the work or services are 
ordered from an establishment within the Department of Defense 
or from another Government agency; however, progress payments 
may be made as provided herein. (See Comptroller General's 
letter B-95760, dated 27 June 1950.) 


The ordering department shall be responsible for reserving and 
providing sufficient funds to finance the project order. 


The performing department or agency is authorized to incur obli- 
gations and expenditures within the amount cited on the project 
order and amendments thereto during the life of the project 
order and is reSponsible for insuring that such obligations and 
expenditures do not exceed the authorized amount. 


XII. PRINCIPLES FOR DETERMINATION OF CHARGES 


A. 


As a general principle, subject to B, C, and D, below, project 
orders placed with establishments within the Department of Defense 
may be charged for direct labor, direct material and overhead 
costs incurred in performing work or manufacturing materials 
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specified therein, but may not be charged with the cost of those 
items for which expenditures are not made by the performing 
establishment. (The term "performing establishment! as used in 
the preceding sentence includes those Department of Lefense 
establishments to which a portion of the project order work has 
been subcontracted. ) 


Charges to project orders made by Department of Defense estab- 
lishments operating an industrial-type cost accounting system 

shall be computed in a manner similar to all other charges de- 
veloped from such cost accounting system; provided, that per- 
forming establishments financed by industrial funds shall 

compute charges to project orders in accordance with regulations 
issued by the Comptroller of the Department of Defense (see 
regulations covering the operation of working-capital funds for 
industrial- and commercial-type establishments (Industrial Funds)); 
and provided further, that in no case will an establishment of the 
Department of Defense, operating an industrial-type cost accounting 
system (whether or not it is financed by an industrial fund), in- 
clude in charges to project orders any elements of cost not author- 
ized by the above-cited regulations. 


Where the performing establishment is within the Department of 
Defense and is not operating under an industrial-type cost - 
accounting system, charges to intra-departmental project orders 
may be made in accordance with established policy and, in the 
case of inter-departmental project orders, pursuant to agree- 
ments negotiated prior to placement of such orders; provided, 
such policy and agreements do not permit the inclusion of any 
elements of cost not authorized by the regulations cited above. 


Project orders may not be charged for the cost of capital 
machinery or equipment to be used in the performance of work, 
except that they may be charged for the cost of special machinery 
or equipment acquired specifically for use on a single project 
order; provided, such charges are specifically approved in ad- 
vance by the ordering department and this approval is incor- 
porated into the terms of the project order agreement or amend- 
ments thereto. Where this is the case, the approved charges 
shall be segregated from other charges and show as separate 
items in billing the ordering department. 





E. 


XIII. ACCOUNTING AND REPORTING PROCEDURES 





A. 


B. 


C. 















Charges to Department of Defense project orders made by perform- 
ing establishments of Federal agencies outside the Department of 
Defense will be made pursuant to agreements negotiated prior to 
placement of the orders with those agencies. (The term "perforn- 
ing establishments" as used in the preceding sentence includes 
those Government-owned establishments to which a portion of the 
project order work has been subcontracted.) 


Áccounting and reporting procedures applicable to project orders, 
whether issued within or among military departments, or to | 
Government-owned establishments of other Federal agencies, shall 
provide for the obligation of appropriations or other accounts 
at the time the project order is issued. Accounting for all 
charges to project orders shall be a responsibility of the per- 
forming department or agency, including periodic reporting to 
the issuing department of expenditures incurred in connection 
with work performed. 


The department having responsibility for the administration of 
the appropriations or other accounts to be charged shall record 
project orders and amendments thereto as obligations in the same 
manner as, and in accordance with the same principles governing, 
contracts with commercial enterprises; except where project 
orders are issued against special credits established in a De- 
partment of Defense industrial fund for the free withdrawal of 
goods or services. Project orders issued against special credits 
shall not be treated as obligations against appropriations for 
the purpose of determining available balances (see subparagraph 
5(1) of regulations, dated 13 July 1950, covering the operation 
of working-capital funds for industrial- and commercial-type | 
establishments of the Department of Defense (Industrial Funds)). 


The performing department shall maintain current and complete 
files of all basic documents supporting charges made to project 
orders of the issuing department. These documents shall be 
available for inspection by the issuing department or for audit. 






Although accounting and reporting procedures applicable to project 
orders are not uniform in all circumstances, the principles under: 
lying these procedures remain yalid. Differences in procedures 
occur when: 
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l. intra- and inter-departmental project orders are placed with 
Department of Defense establishments operating under working- 
capital funds; 


2. intra-departmental project orders are placed with Department 
of Defense establishments operating under an appropriation 
accounting system; 


3. inter-departmental project orders are placed with Department 
of Defense establishments operating under an appropriation 
accounting systen; 


4. project orders are placed with Government-owned establishments 
of Federal agencies outside the Department of Defense. 


Intra- Int e tmen Project Orders Plac ith D tmen 
f Defens stablishments Operating er Working-Capite ο 





1. Accounting procedures to be followed by establishments operat- 
ing under working-capital funds shall be in accordance with 
regulations established by the Secretary of Defense. 


2. The ordering department shall, when billed, reimburse the 
funds with the use of Standard Form 1080. 


3. Periodic reports shall be submitted to the department issuing 
the project order, if required by that department. These 
reports shall include, for each project order, estimated costs 
incurred to date and an indication of the physical progress 
made on the work ordered. 





Inasmuch as the accounting and reporting procedure of the three 
military departments are not uniform, these existing procedures 
may be continued, in the case of intra-departmental project orders, 
to the extent they are not in conflict with the provisions of 
Sections XIII A, B, and C, above. 
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ing System. 


l. Section 409 of the National Security Act of 1947, as amended, 
authorizes cross-disbursing between departments of the De- 
partment of Defense, 


2. Where direct purchases of supplies, equipment or services a 
required to fill the order, the cost of such items may be 
charged directly to the aporopriation or other accounts cited 
on the project order, and the disbursing officer of the per- 
forming department may make payment for such purchases throug 
utilization of cross-disbursing procedures. For purposes of 
these regulations, "Direct purchases of supplies" shall be 
construed to include acquisition of supplies from stock when 
such stock is the inventory of a revolving fund established 
pursuant to law. Copies of the paid vouchers shall be for- 
warded directly to the ordering department. 


3. All other expenses chargeable to the project order, such as 
labor, materials from stock, overhead, etc., which have been 
paid out of appropriations or accounts of the performing de- 
partment, shall be reimbursed without transfer of cash by the 
use of a Standard Form 1080 prepared periodically by the per- 
forming department. The latter department is authorized to 
execute both the "certificate of billing office" and the 
"certificate of office billed" and the voucher shall bear the 
notation "NO CHECK TO BE DRAWN." When the Standard form 1080 
represents the final transaction, it shall be designated as 
"FINAL." This document shall, in all cases, be transmitted 
with the regular accounts of the disbursing officer for 
support of adjustments between the applicable account of 
advances and appropriations. Also, copies of these documents 
shall be forwarded directly to the ordering department. 


4. All vouchers, purchase orders, executed contracts and similar 
documents involving payments chargeable directly to funds 
cited on project orders shall reflect the project order 
number, and the complete accounting classifications cited on 
the related project order. In addition to copies which 
accompany the disbursing officer's regular accounts, a copy 
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of each disbursement, adjustment or collection voucher shall 
be transmitted by the disbursing officer to the establishment 
of the performing department designated to maintain the de- 
tailed financial records applicable to the project order. 


All vouchers and similar documents involving cross-payments 
on project orders shall contain the following marking made 
by rubber stamp or bold-face type: 


"CROSS-DISBURSING FOR * T 
(* Name of department for which transaction is made.) 


Such extra copies of these documents as are needed to meet 
the accounting requirements of the performing and ordering 
departments shall be transmitted with the regular accounts 
of disbursing officers making cross-payments. 


The performing establishment shall render to the ordering 
department, if required by that department, a consolidated 
monthly status report under Report Control Symbol DD-OAP(M)1, 
on DD Form 412 (Enclosure 2) covering each project order 
placed with that establishment by the ordering department. 
This report will show: (a) the project order number, (b) the 
total authorized amount of the project order, (c) cumulative 
obligations to date, (d) cumulative disbursements to date 
and (e) the estimated percentage of physical completion of 
the project order. 


When the work under & project order is physically completed 
and all known financial transactions are recorded, the proj- 
ect order shall be designated as "FINAL" in the consolidated 
monthly status report, and the ordering departrent shall 
adjust its obligation records accordingly without issuing a 
project order amendment. Any such adjustment will be in 
amount of the unobligated amount shown in the report. 


If the ordering department does not require the performing 


establishment to render a consolidated monthly status report, 
it shall require the performing establishment to submit, 
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after the project order work is physically completed and all 
known financial transactions are recorded, & statement sum- 
marizing all charges made to such project orders. 


H. Project Orders Placed with Government-owned Establishments of 
Federal Agencies Outside the Department of Defense. 


1. The ordering department shall, when billed, reimburse the 
agency. Wherever a long period of time is required in the 
performance of a project order, periodic progress payments, 
not in excess of the costs incurred, may be made in a manner 
similar to those made umer commercial contracts. 


2. Such reports as are required by the ordering department may 
be obtained from the performing establishment. In the 
interests of uniformity, it is recommended that DD Form 412 
be ο. for this purpose. 


Bret mft tine mets 


INTERNAL AUDITING / 


Military departments shall extend the scope of their internal audit to 
include project order systems and shall periodically make test checks 
of project order transactions to assure compliance with the provisions 
of these regulations, and also to assure that the safeguards provided 
in the system are actually in operation and are adequate. 


EFFECTIVE DATE 

This directive is effective immediately. 

IMPLEMENTATION 

These regulations shall be implemented in each military department prio 
to 30 August 1952 to become effective no later than 30 September 1952, 


Copies of implementing instructions shall be furnished to the Office of 
the Assistant Secretary of Defense (Comptroller). 


. W. Je McNeil 
Assistant Secretary of Defense (Comptroller) 


Enclosures (2) 
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PROJECT ORDER 


1. DATE 


(See reverse side for instructions in issuing project order) 


i ORDERING DEPARTMENT OR COMPONENT 3. PROJECT OROER NUMBER 
ME ο AODRESS 
| 


PERFORMING ESTABLISHMENT 


ME ADDRESS STATION NUMBER(A 
cable) 





DELIVERY INSTRUCTIONS 


| 
[ Hi 


DESCRIPTION OF wORK TO BE PERFORMED AND OTHER INSTRUCTIONS (If additional space is required, use Supplemental 
ta Section on reverse side hereof or attach additional sheets) 


ACCOUNTING CLASSIFICATION 


ROPRIATION TITLE AND SYMBOL ALLOTMENT (If! PROJECT OR | OBJECT ISTATION NUMBER] AMOUNT 
applicable) EXPOTACCTS 






| 
| CERTIFY THAT THIS ORDER IS PLACED IN ACCORDANCE WITH THE PROVISIONS OF THE ACTS OF JUNE 5, 1920 AND JULY 1, 1922(41 USC 23) 
AND DEPARTMENT OF DEFENSE PROJECT ORDER REGULATIONS. WORK TO BE PERFORMED AND MATERIAL TO BE PROCURED PURSUANT TO THIS ORDER 


ARE PROPERLY CHARGEABLE TO THE APPROPRIATION OR OTHER ACCOUNTS INDICATED ABOVE UNTIL_____________________, THE EXPIRATION 
^ DAY - MONTH - YEAR 
ATE OF THIS PROJECT ORDER. FUNDS IN THE AMOUNT INDICATED ABOVE HAVE BEEN OBLIGATED ON RECORDS OF ORDERING DEPARTMENT. 


> AND TITLE OF AUTHORIZING OFFICER SIGNATURE 


| 
| THE ABOVE TERMS AND CONDITIONS ARE SATISFACTORY AND ARE ACCEPTED- 


| ACCEPTED NAME AND TITLE OF ACCEPTING OFFICER S IGNATURE 


| FORM 
D I JUL Pa 1 1 EDITION OF 1 NOV 56 MAY BE USEO* Enclosure (1) 





INSTRUCTIONS “ 


This form is intended for use by military depart- 
ments in placing project orders with Government- 
owned establishments within and outside the Depart- 
ment of Defense. 


ITEM 1 - Date of project order or amendment. 


ITEM 2 - Name and address of ordering department 
or component. 


ITEM 3 - Number assigned to project order by issu- 
ing department or component for control purposes. 


ITEM 4 - Number assigned toproject order amendment 
by issuing department orcomponent for control pur- 
poses. Formal amendments shall be numbered con- 
secutively. 


ITEM 5 - Name, address, and station number of per- 
forming establishment. 


ITEM 6 - Instructions for place, date and method 
of delivery, ifapplicable. Where additional space 
is required for these instructions, use Supple- 
mental Data Section. 


ITEM 7- Full description of the work ordered 
(this may be incorporated by reference) and such 
other instructions as conditions of inspections; 
shipping, packing and marking instructions; etc, 
Use Supplemental Data Section or attach additional 
sheets, if necessary. Limitations, if any, appli- 
cable to the appropriation or other accounts re- 


levant to this order are shown in the Supp! 
Data Section below. ] 


ITEM 8 - Insert in these spaces the compl 
counting classifications chargeable and the 
obligated by the ordering department or co 
for the work ordered (the block entitled 

ment" is to be used only when the ordering | 
ment is actually citing an allotment accoun 


ITEM 9 - Insert in the spaces provided, the | 
tion date of the project order; the name, 
and signature of officer, or his authorized 
sentative, controlling or having respons 
for the administration of the funds cited 
project order or amendment. If authorizing 

is other than one having fiscal respons; 
the ordering department must have on file, 

port to the certificate, a written state 
such an officer substantiating the fiscal 

of the certificate. 


ITEM 10 - The performing establishment shal 
cate acceptance in this space. Duplicate, 

acceptance date, name, title and signature 
cepting officer shall be returned to the 

department Or component. If the performing 
lishment is unable to accept the project or 
Shall return promptly the original projec 
form to the ordering office with appropriate 
nation. 


SUPPLEMENTAL DATA SECTION 
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Department of Defense Directive 





SUBJECT Report, "Summary Analysis of Reimbursement Collections 
by Activity and/or Project" (DD-OC(M)89) 


Reference: Assistant Secretary of Defense (Comptroller) Memorandum 
to Budget Officers of Military Departments, 9 November 
1950, 


1, AUTHORITY 


Pursuant to tne provisions of Section 42 of Budget-Treasury 
Regulation No, 1, Revised, the Bureau of the Budget has requested 
that the Department of Defense adopt a uniform report on reimburse- 
ments collected as a recurring subsidiary report below the appro- 
priation level to support the monthly "Report on Status of Appro- 
priation Accounts,” Standard Form 133. 


II. PURPOSE 


The purpose of this directive is to establish a standard 
recurring report on reimbursements collected in a manner consistent 
with the provisions of Department of Defense Directive 7250.3 of 
3 Feuruary 1953, "Analysis of Appropriation Status by Activity 
and/or Project" (DD-OC(M)79, DD Form 690). 


III. | CANCELLATION 


Above referenced memorandum is cancelled by this directive. 


IV. APPLICABILITY 


The provisions of this directive shall apply to all appro- 
priations for military and civil functions of the military depart- 
ments and the offices of the Department of Defense which are re- 
ported on Standard Form 133 except trust funds, Economy Act working 
funds, management funds, deposit funds, and allocated funds. The 
foregoing excepted accounts will not be reported unless specifically 
requested by the Assistant Secretary of Defense (Comptroller). Most 
of these excepted accounts have been made the subject of separate 
reporting requirements and directives. 


















A. A report shall be prepared monthly in accordance with the attach 
format and instructions, by military departments amd offices of the Depart- 
ment of Defense on each account (except those specifically exempted in Secti 
IV above and those accounts having no subdivisions). The report should be ı 
ranged in the same page order as the Standard Form 133 which it supports. 


B. The report is to be compiled on the basis of the accounting recor 
of the agencies, or be susceptible of ready reconciliation therewith. 


C. Reporting on reimbursements collected in the various accounts shal] 
be restricted to current fiscal year activity. 


D. For those accounts not required to be reported under Department 
of Defense Directive 7250.3, classifications below the appropriation level 
shall be in accordance with the applicahbie fiscal codes as published by the 
military departments. 


E, Since this is only 8 summary of detailed records maintained in 
each of the departments, there is no intent to limit or change the use of 
other codes to identify reimbursements. 


F. Number of Copies 


One copy of the report shall be submitted directly to the Bureau 
of the Budget, and one copy shal) be submitted directly to the Office of the 
Assistant Secretary of Defense (Comptroller)--(Attention, Fiscal Analysis 
Branch). 


G. When to be Submitted 

The report shall be submitted not later than tnirty-five calendar 

days following the close of the period covered by the report. The initial 
report will be for the month ending 31 July 1953. 


He Report Control Symbol DD-OC(M )89 has been assigned to this re- 
porting requirement. 





Attachment 





7230.2 (Encl 1) 
6 Aug 53 


INSTRUCTIONS FOR PREPARATION OF 
SUMMARY ANALYSIS OF REIMBURSEMENTS COLLECTED BY ACTIVITY AND/OR PROJECT 


The following instructions are applicable to the format on the reverse side: 


COLUMN 1 - ACTIVITY AND/OR FROJECT 


Classification by budget activity, program, project or other subdivision 
shall be the same as that required for DD Form 690 (DoD Directive 7250.3 of 
3 Feb 1953) for unexpired and expired general (direct) appropriations. For 
special, working capital (revolving) and replacing accounts, the classifica- 
tion shall be in accordance with applicable fiscal codes of the military 
departments. 


COLUMN 2 ~ COLLECTIONS IN CURRENT FISCAL YEAR 


Enter in this column the amount of reimbursements collected, by appro- 
priate classifications, from the beginning of the current fiscal year to the 
end of the reporting period. The total of Column 2 will be the same as re- 
ported on line 4A of Standard Form 133. 


COLUMN 3-8 - SOURCE OF COLLECTIONS 


Enter in each of these columns, by appropriate classifications, that 
portion of the total reimbursements collected in the current fiscal year as 
reported in Colum 2 which were received from funds of the agencies listed: 
Colums (3) Army, (4) Navy, (5) Air Force, (6) Mutual Defense. Assistance 
Program, (7) Non-Federal sources, such as collections for sales of meals and 
commissary items to civilians, military personnel, etc., and (8) all other 
o agencies. The code numbers listed under each of the agency 
colums refer to those codes employed by the Treasury Department in its as- 
ge of appropriation symbols. 
| 


E 84693 





EET dS 
go TVIOL 
vr eur] 
Q 
= 5 πα πε. A AAA ee T 
19430 TTY) 
seTouesy m 9po0) (Te poo) 18684 Τεοετς 
1504310 LT 


qoeforg Jo/pue κητλτἼογ 
‘SNOT LOMTIOO "30 a0mos SUOTFISTTOY 


IOALOYUI YO/ANY ALIAILOV 18 
Toquág To3uog qiodey|*oy edeg | Toquás 3» eq4r] uor4erudoaddy | Sn IVIS NOILVINdOUddV JO SISATIWNY | 4k Testa | 9y} Jo dəq 


£g 3uy 9 
(T T9UT) 2* 0224 





3 February 1953 
NUMBER 7250.3 





Department of Defense Directive 


and/or Project" (DD-OC(M)79, DD Form 690) 


Reference: Memorandum dated 18 July 1952 fram Assistant Secretary 
of Defense W. J. McNeil to Secretaries of the Military 
Departments 


I. AUTHOR 


SUBJECT Revort, "Analysis of Appropriation Status by Activity 

Pursuant to the provisions of Section 42 of Budget-Treasury 
Regulation No. 1, Revised, the Bureau of the Budget has requested 
that the Department of Defense adopt a uniform report to be used by 
military departments and offices of the Department of Defense as a 
recurring subsidiary report of transactions below the appropriation 
level to support the monthly "Report on Status of Appropriation 
Accounts," Standard Form 133. 


II. | PURPOSE 


consistent pattern for subsidiary reports of "Appropriation Status 
by Activity and/or Project." The trend toward fewer appropriations, 
greater numbers of activities, projects and sub-projects, and much 
larger amounts in the individual programs makes it important that 
subsidiary reporting of Department of Defense appropriation accounts 
be on a more adequate basis. 


| The purpose of this directive is to establish a standard and 


| III. CANCELLATION 
Above referenced memorandum is cancelled by this directive. 


IV. APPLICABILITY 


The provisions of this directive shall apply to all appropria- 
tions for military and civil functions of the military departments 
and the offices of the Department of Defense which are reported on 

| Standard Form 133 except trust funds, working funds, working capital 


funds, management funds, deposit funds and allocated funds (as defined in. 
Budget-Treasury Regulation No. 1). The foregoing excepted accounts will 
not be reported unless specifically requested by the Assistant Secretary 
of Defense (Comptroller). 


V. REPORT ON "ANALYSIS OF APFROPRIATION STATUS BY ACTIVITY AND/ GR 


PROJECT" 


A. A report shall be prepared monthly on DD Form 690 (See Attach- 
ment A) by military departments and offices of the Department of Defense 
on each unexpired and expired account (except those specifically exempted 
in Section IV above and those accounts having no subdivisions). The 
reports shall be arranged in the same order as the Standard Form 133 
which they support. 


B. Ihe reports are to be compiled on the basis of the accounting 
records of the agencies, or be susceptible of ready reconciliation therewith. 


C. In instances where the report is prepared mechanically and 
DD Form 690 is not adaptable to the particular machine to be used, a sub- 
stitute form containing the same information may be prepared after approval 
by the Assistant Secretary of Defense (Comptroller). 


D. DD Form 690 has been designed for reporting unexpired and 
expired appropriation and fund accounts. However, information contained 
in the reports shall be restricted to current fiscal year activity only. 
Reports of expired appropriations made on a cumulative basis from the 
inception of the appropriation are not acceptable under this directive. 


E. During fiscal year 1954 and thereafter accounting and report- 
ing for payments and obligation adjustments, under multiple-year and 
no-year appropriations, are required separately by fiscal year programs 
unless specifically exempted by the Office of the Assistant Secretary of 
Defense (Comptroller). 


F. Number of Copies 


The original and first duplicate of the report (DD Form 690) 
shall be submitted directly to the Bureau of the Budget. In addition, 
three copies shall be submitted directly to the Office of the Assistant 
Secretary of Defense (Comptroller). 


G. When to be Submitted 


The report shall be submitted monthly unless the Assistant 
Secretary of Defense (Comptroller) advises the agency concerned that the 
report for specific accounts may be submitted on a quarterly basis. The 
report shall be submitted not later than thirty calendar days following 
the close of the period covered by the report. The initial report will 
be for the month ending 31 January 1953. 
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H. The report shall be transmitted by a covering letter which 
shall be signed by an officer duly authorized by the head of the depart- 
ment or office. 


I. Report Control Symbol DD-0C(M)79 has been assigned to this 
reporting requirement. 
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INSTRUCTIONS FOR PREPARATION OF DD FORM 690 
(ANALYSIS OF APPROPRIATION STATUS BY ACTIVITY AND/OR PROJECT) 


COLUMN 1 - ACTIVITY AND/OR PROJECT 

(a) Unexpired accounts - Each account shall be sub- 
ided by budget activity, program, project or on such 
er basis as will be determined by the Office of the 
istant Secretary of Defense (Comptroller) and the Bureau 
the Budget after consultation with the reporting agency. 
tiple-year and no-year appropriations may be required 
ye reported by program year. Such program years, budget 
ırams, activities, projects, orother subdivisions there- 
will be listed in Column 1 of DD Form 690. If all funds 
lable under the appropriation account are not so dis- 
tuted, descriptive titles of the balances of funds will 
> be included in this column; they may be described as 
lget reserves", "administrative reserves", "undistrib- 
| balances", etc. 


(b) Expired accounts - The classifications for expired 
punts Ordinarily will be in accordance with applicable 
‚al codes. 


COLUMN 2 - ANNUAL PROGRAM AND/OR UNOBLIGATED BALANCES 
(a) Unexpired accounts - Enter in Column 2the distri- 
The total 
.he amounts entered in this column shall be the same as 
in on lines 6 and 12 of Standard Form 133. The differ- 
> between the amounts distributed and the total will be 


on of the amount available for obligation. 


in as "budget reserves", "administrative reserves", "un- 
‚ributed balances", etc. 


(b) Expired accounts - Only the total line will be 
| for reporting expired accounts unless the detail for 
ific accounts is requested by the Office of the Assist- 
Secretary of Defense (Comptroller). 


COLUMN 3 - FUNDS APPORTIONED AND AVAILABLE FOR OBLIGA- 
TION TO END OF CURRENT QUARTER 

(a) Unexpired accounts - Enter thedistribution of the 
i] apportionments available to the end of the current 
'ter as.reported onlines 9 and 10A of Standard Form 133. 
‘Tibution of funds apportioned and available for obliga- 
|. Will bemade from the allocation or allotment reports. 
difference between the amount distributed and the total 
rtionments to the end of the current quarter will be 
rted asunallocated orunallotted apportionments, which- 
'" the case may be. 


(b) Expired accounts - This column will not be used 
eporting expired accounts. 




























4. COLUMN 4 - OBLIGATIONS INCURRED IN CURRENT | 

(a) Unexpired accounts - Enter the amount 
tions, by appropriate classifications, incurri 
beginning of the current fiscal year to the end 
porting period. In the case of multiple-year a 
appropriations, alladju$tments, either increas 
creasing prior year unliquidated obligations w 
ported in this column opposite the corresponding | 
ported in Column 5, "Unpaid Obligations as of 1 J 
total of Column 4 will be the same as reported 
of Standard Form 133. 


(b) Expired accounts - Enterall adjustments 
ing the current year which either increases or 
The tot 
column will be the same as reported on line 9. 
Form 133. 


prior year unlijuidated obligations. 


5. COLUMN 5 - UNPAID OBLIGATIONS AS OF 1 JULY 
(a) Unexpired one-year accounts - This colu: 
be used in reporting unexpired one-year accounts, 


(5) Unexpired multiple-year and no-year acc 
expired one-year and multiple-year accounts - T 
reported in this column shall bea distribution, 
classification, of the amount of unpaid obligati: 
forward from the prior year, as report^d on | 
Standard Form 133, and shall remain the same on 


Submitted during the year. All adjustments to 


unpaid obligations will be reported in Column 4 
6. COLUMN 6 - PAYMENTS DURING CURRENT FISCAL YEAR 
Enter the amount of payments (net of refunds or 
distributed by appropriate classification, made fro 
beginning of the current fiscal year to the end of thé 
porting period. The total of this column will be the 
as reported on line 14 of Standard Form 133. 


7. COLUMN 7 - UNPAID OBLIGATIONS END OF PERIOD 
Enter in this column the result of Column 4 plus Co 
5 minus Column 6. The total of this column will be 


same as reported on line 13C of Standard Form 13: 


8. COLUMN 8 - UNOBLIGATED 

Report inthis column the difference between the am 
shown in Column 3 and Column 4. The total of thi 
will be the same as reported on line 104 of Standard 
133. In the case of expired accounts, this column Y 


reported in total only and not in detail. 
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NUMBER 7250, 4 
DATE 11 August 195) 


Department of Defense Instruction 

SUBJECT Monthly Report on Status of Funds by Budget Category 
(DD-Comp(M)71) 

Reference: (a) Department of Defense Directive 7250.4, "Monthly Report 


on Status of Funds by Budget Category," (DD-0C(M)100) 
Dated 31 August 1953 


EI. PURPOSE 


This instruction revises and continues the monthly report on the 


status of funds available for obligation and expenditure distributed by 





budget categories. 
II. DEFINITION 


A. The term "budget category" as used herein means those cate- 
gories as given in the Department of Defense Budget Category Definitions, 
as revised and effective 1 July 1953. 


B. The terms "budget activity and/or project" as used herein 
mean the same as defined and currently in use in the fiscal codes of the 
military departments, and as referred to in Department of Defense Direc- 
tive 7250.3, Report, "Analysis of Appropriation Status by Activity and/or 
Project," (DD-OC(M)79, DD Form 690), 3 February 1953. 


III. SUPERSESSION 
This instruction supersedes reference (a). 
IV. APPLICABILITY 


The provisions of this instruction shall apply to all appropriations 
for militar” functions and to funds allocated (transferred) for the mutual 
defense assistance programs, but will exclude trust funds » Economy Act 
working funds, and deposit funds (as defined in Budget Treasury Regulation 
No. 1). The foregoing excepted accounts will not be reported unless 


specifically requested by the Assistant Secretary of Defense (Comptroller). 


V. REPORT ON "MONTHLY STATUS OF FUNDS BY BUDGET CATEGORY" 
eee Eee E 


A. A report shall be prepared monthly on DD Form 7% (see attach- 


iments) by military departments and Office of the Secretary of Defense of 
the Department of Defense in accordance with the detailed instructions for 


its preparation; such monthly report will provide separate sheets for MDAP 


funds from those for regular military functions. 


B. The report is to be compiled on the basis of the accounting 
records of the agencies, and shal) represent the classification of budget 
activities and/or projects by budget category in accordance with the con- 
version code contained in the Appendices. 


C. The conversion of the fiscal codes of the military departments 
and offices of the Department of Defense to the budget category definitions, 
as contained in the Appendices, is based on the fiscal year 1955 fiscal 
codes (as published in Army SR-35-210-55 and SR-35-213-1, Navy Comptroller 
Manual, Volume 2, and Air Force Manual 172-1). 


D. The conversion tables do not list all of the budget activities 
and lower sub-divisions of each appropriation given in the fiscal codes, 
but are restricted to that level of a sub-division which may be classified 
in its entirety within the first sub-category of a major budget category 
(i.e., within the sub-category designated by a capital letter, A, B, C, 
etc.). Where necessary, exceptions to this rule of conversion are indi- 
cated. It is recognized that, because of differences in the scope and 
content of the budget activities and/or projects among the military 
departments, the conversion tables do not represent an exact classifica- 
tion by budget category, but the tables are intended to effect as nearly 
as practicable such a classification without imposing onerous clerical 
burdens in reporting. 


E. Any revision to these conversion tables must be approved by 
the Assistant Secretary of Defense (Comptroller) - attention, Fiscal 
Analysis Branch. 


F. Status of Funds Available for Obligation, Section 1. The 
section of the report on the funds available for obligation, obligations 


incurred, and unobligated balances shall be confined to current general 
(direct) appropriations only, and will not include expired general (direct) 
appropriations nor special, working capital and working funds, etc. 


G. Status of Funds Available for nditure, Section 2. The 
section of the report on funds available for expenditure, expenditures and 
unexpended balances, as well as unpaid obligations, shall include all ac- 
counts as defined in Section IV, which are available for expenditure during 
a fiscal year. 


H. Reimbursements, Treatment of. For Section 1 on the status of 
funds available for obligation, no adjustment shall be made to exclude 
reimbursable operations; however, for Section 2 of the report on the status 
of funds. available for expenditure, adjustments are to be made to exclude 
reimbursable operations, except for unpaid obligations which shall be left 
gross of reimbursements. 
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I. Number of Copies. One copy of each monthly report shall be 
submitted to the Assistant Secretary of Defense (Comptroller) - attention, 


Fiscal Analysis Branch - who will prepare and publish a summary thereof 
for the Department of Defense. 


J. When to Re Submitted. . The report shall be submitted not later 
than thirty-five calendar days following the close of the month covered by 
the report, so as to synchronize with the renorting date for the DD Form 
690 (DoD Directive 7250.3), or its equivalent for MDAP funds. 





K. In instances where the report is prepared mechanically and the 
DD Form is not adaptable to the particular machine to be used, a substitute 
form containinz the same information may be prepared. 


VI. EFFECTIVE DATE 


These revised instructions will be applicable to the report for the 
month ending 31 July 195h. 


VII. REPORT CONTROL SYMBOL 


Report Control Symbol DD-Comp(M)171 has been assigned to this report- 
ing requirement. Report Control Symbol DD-OC(M)100 is cancelled. 


oso ee 


J Assistant Secretary of Defense 
(Comptroller) 


Attachments 
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INSTRUCTIONS FOR PREPARATION OF DD FORM 736, SECTION 1 
(Monthly Report on Status of Funds by Budget Category - Obligations) 


COLUMN 1 - BUDGET CATEGORY AND SUB-CATEGOKRY 

(a) As defined in Department of Defense Budget Category Definitions, 
l July 1953. 

(b) Since the status of funds available for obligation is restricted 
to current general (direct) appropriations, budget category VIII, working 
capital (revolving) funds have been omitted from this form. 

(ο) "Undistributed" line includes those amounts not distributed by 
any sub-category because such funds have not yet been programmed (i.e., 
budgetary reserves (legal and administrative), etc.). 

(d) "Memorandum - Operation and Maintenance Procurement" lines refer 
to those specifically selected types of procurement not included under 
Major Procurement and Production but ordinarily procured with operation and 
maintenance funds, and which are included in the amounts reported under 
applicable sub-categories of II - Cperation and Maintenance. By identifying 
these procurement items, in total, it will render possible the answer to 
many inquiries received by the Department of Defense for rough measures of 
total procurement, 


COLIMN 2 -- ANNUAL PROGRAM AND/OR UNOBLIGATED BALANCES 

Enter in this column the distribution of the amount available for 
obligation as "planned" or "programmed" for the fiscal year. The total of 
the amounts entered in this column shall be the same as shown on the total 
line of column 2 of DD Form 690 for unexpired accounts or the amount allocated 
for MDAP (equivalent to column 2 of DD Form 690), and on lines 6 and 12 of 
Standard Form 133. The difference between the amounts distributed by budget 
category and the total will be shown as "undistributed." 


COLUMNS 3 AND  ~ OBLIGATIONS INCURRED IN CURRENT FISCAL YEAR 


(a) Enter in column 3 the amount of obligations, by appropriate cate- 
gory, incurred during the reported month. 

(b) Enter in column the amount of obligations, by appropriate cate- 
gory, incurred from the beginning of the current fiscal year to the end of 
the reporting period. The total of column l will be the same as the total 
reported in column of DD Form 690 (or equivalent for MDAP) and the same as 
reported on line 9 of Standard Form 133. Note that the data for MDAP will 
be confined to the current fiscal year, instead of cumlative since FY 1950. 


COLUMN 5 - UNOBLIGATED BALANCE 


Report in this column the difference between the amounts shown in 
column 2 and column li. 
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INSTRUCTIONS FOR PREPARATION OF DD FORM 736-1, SECTION 2 
(Monthly Report on Status of Funds by Budget Category - Expenditures) 


COLUMN 1 - BUDGET CATEGORY AND SUB-CATEGORY 

(a) As defined in Department of Defense Budget Category Definitions, 
1 July 1953. 

(b) This Section 2, status of funds available for expenditure, covers 
all funds (unexpired and expired) except trust, Economy Act working, and 
deposit funds. 

(c) "Undistributed" line includes those amounts not distributed by 
any sub-category because such funds have not yet been programmed (i.e., 
budgetary reserves (legal and administrative), etc.), and, in addition, 
unobligated balances of expired accounts. 

(d) "Memorandum = Operation and Maintenance Procurement" lines refer 
to those specifically selected types of procurement not included under Major 
Procurement and Production but ordinarily procured with operation and main- 
tenance funds, and which are included in the amounts reported under applic- 
able sub-categories of II - Operation and Maintenance. By identifying these 
procurement items, in total, it will render possible the answer to many 
inquiries received by the Department of Defense for rough measures of total 
procurement, 

(e) Since the conversion tables contained in the Appendices cover 
only the accounts as reported in the fiscal year 1955 published fiscal codes, 
it will be necessary for completion of this expenditure Section 2 to utilize 
the conversion codes to prior year appropriations, budget activities and/or 
projects as are applicable and as were developed in connection with reports 

| for fiscal years prior to 1955 (reference (a)). Such conversion codes among 
the budget activities and/or projects should be applied consistently with 
the conversion tables in the Appendices. 


COLUMN 2 - AVAILABLE FOR EXPENDITURE 


Enter in this column the distribution of the amount available for 
| expenditure for the fiscal year. This amount will not be the same as the 
amount "programmed" or available for obligation in section 1 of DD Form 736, 
but, in addition to the amounts programmed for obligation in the current 
general accounts, the amount available for expenditure will include the 
"unliquidated balances" from prior year funds (unexpired and expired) - i.e., 
column 2, "annual program and/or unobligated balances," for unexpired ac- 
counts, plus column 5, “unpaid obligations as of 1 July," for expired and 
unexpired accounts, plus or mims obligational adjustments in column for 
expired accounts, as reported on DD Form 690; the amount available for 
expenditure under MDAP will be determined on an equivalent basis to that 
for regular military functions. In addition, the amount available for 
expenditure should be adjusted to eliminate anticipated transfers and 
reimbursable operations - i.e., for reimbursable operations, the amount 
available for expenditure, as determined by the above method, should be 





7250. (Atte 2) 
11 Aug 5h 


reduced by subtracting the amount of reimbursements collected through the 
reporting period (as reported by appropriate classification under DoD Directive | 
7230.2, 6 Aug 53); and by subtracting, by appropriate classification, the 
anounts of reimbursement receivables and anticipated reimbursements. The 
total of column 2 will be the same as the amount available for expenditure | 
less collected reimbursements as reported on monthly Summary Report on 
Status of Appropriations (Summary of S.F. 133). | 


COLUMNS 3 AND lj - PAYMENTS MADE DURING CURRENT FISCAL YEAR 

(a) Enter in column 3 the amount of payments made, by appropriate | 
category, during the reported month. 

(b) Enter in column | the amount of payments made, by appropriate | 
category, from the beginning of the current fiscal year to the end of the 
reporting period. Note that MDAP data will be confined to current fiscal 
year, instead of cumulative since FY 1950. 

(c) Both column 3 and column | amounts should be reduced by the | 
anount of reimbursements collected, distributed by appropriate category. ! 
The total of column | will be the same as the total reported on line 1li | 
less line 4A of the Standard Form 133. 


COLUMN 5 = UNEXPENDED BALANCE 


Enter in this colum the difference between the amounts shown in 
column 2 and column lh. 


COLUMN 6 - UNPAID OBLIGATIONS END OF PERIOD 

Enter in this column the amount of the unpaid obligations, by appro- 
priate category, as of the end of the period. The total of this column 
will be the same as the total reported in column 7 of DD Form 690 or its 
equivalent for ¡¡DAP and line 13C of Standard Form 133. 
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3. ORGANIZATIONAL EQUIPMENT ANO SUPPLIES 
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Appendices A and C have been purposely 
omitted, 


APPENDIX B 


CONVERSION TABLE OF DEPARTMENT OF THE NAVY 1955 FISCAL CODE TO BUDGET CATEGORY 


Appropriation & Budget Activity/Account 


MILITARY PERSCNNEL, NAVY 


«16 
«17 
.18 
«20 


«95 


Pay and Allowances 

Subsistence in Kind 

Movements, Permanent Change of 
Station 

Other Military Personnel Costs 


Assistan¢e to Allied Forces 


MILITARY PERSONNEL, NAVAL RESERVE 
Entire Appropriation 


NAVY PERSONNEL, GENERAL EXPENSES 


MD 


el 
.22 


| 223 
* e24 


«25 
«95 


Departmental Administration 


Training, Navy 
Training, Naval Reserve 


Naval Academy 
Personnel Support, except 


50 Procurement of Military 
Personnel 
Other Personnel Facilities 


Assistant to Allied Forces 
(Except MDAP) 


MILITARY PERSONNEL, MARINE CORPS 


«16 
«17 
«18 


«20 


Pay and Allowances 

Subsistence in Kind 

Movements, Permanent Change of 
Station 

Other Individual Military Personnel 
Costs 


MILITARY PERSONNEL, MARINE CORPS RESERVE 
Entire Appropriation 





Budget Category 


I-A Pay & Allowances, MPC 
I-B Subsistence, MPC 
I-D Transportation - PGS, MPC 


I-E Other Military Personnel 
Activities, MPC 
I-B Subsistence, MPC 


V-A Military Personnel Costs - 
Reserve Components 


II-F Service-Wide Facilities & 
Services, O&M 

II-G Recruiting & Training, O&M 

V-B Operation & Maintenance, 
Reserve Components 

II-G Recruiting & Training, O&M 

II-F Service-Wide Facilities & 
Services, O&M 

II-G Recruiting & Training, O&M 


II-F Service-Wide Facilities & 
Services, O&M 
II-G Recruiting & Training, O&M 


I-A Pay & Allowances, MPC 
I-B Subsistence, MPC 
I-D Transportation - PCS, MPC 


I-E Other Military Personnel 
Activities, MPC 


V-A Military Personnel Costs 
Reserve Components 
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APFENDIX B-2 
Appropriation & Budget Activity/Account Budget Category 
MARINE CORPS TROOPS & FACILITIES 
«05 Replacement, NDAP II-A Troops «€ Facilities, O&M 
ell Training and Operations 
11-13 Unit Training Operations 11-Α 2 " 
22-2) Individual Training and II-G Recruiting € Training, 0&M 
Operations 
32-33 Security & Service II-À Troops & Facilities, O&M 
Operations 
l2-l Recruiting II-G Recruiting & Training, O&M 
51 Central Procurement, Maint. II-A Troops & Facilities, O&M 2/ 
Spares & Spare Parts 
51-56 Central Procurement, Organi- II-A  " n " 3 
zational kquipment (ASA) 
* 91-58 Recreation, Welfare & II-F Service-Wide Facilities & 
Miscellaneous Indiv. Expenses Services, O&M 
12 Marine Corps Reserve Training V-B Operation & Maintenance, 
Reserve Components 
413 Industrial Mobilization II-H Industrial Mobilization, O&M 
1l Cataloging II-E Supply Systems, O&M 
.15 Departmental Administration II-F Service-Wide Facilities & 
Services, O&M 
16 Depot Supply System II-E Supply Systems, O&M 
.57 Transportation of Things If-E  " " " 
MARINE CORPS PROCUREMENT 
«27 Ammunition and Guided Missiles 
13-15 Ammunition (All program years)III-G Ammunition, MP&P 
23-25 Guided MissilesfAll program III-H Guided Mssiles, MP&P 
years) 
.28 Weapons and Ordnance Equipment 
23-25 Guided Missile Equipment III-H Guided Missiles, MP&P 
(All program years) 
33-35 Weapons (All program years) III-F Weapons, MP&P 
h 3-15 Artillery (All program years) III-i Artillery, MP&P 
53-55 Combat en (All program III-C Combat Vehicles, MP&P 
years 
«332 Electronics and Communications Equipment 
23-25 Guided Missile Electronics | III-H Guided Missiles, MP&P 
(All program years) 
63-65 Electronic Equip. Other Than III-I zlectronics & Communications, 
for Guided Missiles MP&P 
(All program years) 
53. Support Vehicles III-D Support Vehicles, MPéP 
.54 failroad, Construction and Materials  I1I-K Other Major Procurenent & 


Handling £quipment Production, MP&P 


Appropriation & Budget Activity/Account 


MARINE CORPS PROCUREMZNT (Continued). 


.b5 Items for Test 


93-95 Items for Test (All program 

years) 
Weapons (E.A. No. 21602) 
Combat Vehicles 

(uA. No. 21605) 
Artillery (E.A. No. 21607) 
Ammunition (L.A. No. 23609) 
Guided Missiles 

(E.A. No. 23611) 
Electronics Equipment 

(E.A. No. 11203) 
Other Equipment 

(£.A. No. 11201) 


«56 Production Equipment and Facilities 


ell Station Operations, Regular Navy 
Training Stations (Allotment 
Analysis) 
All Other Stations 
(Allotment Analysis) 
22 Leased Facilities, USN 
el2 Station Operations, Naval Reserve 


.13 Industrial Mobilization 
.15 Departmental Administration 


.28 Flight Operations, Regular Navy 
10 Flight Operations, USN 
029 ment Operations, Naval Reserve 
Flight Operations, USNR 


.30 Aircraft Overhaul 
20 Aircraft Overhaul 
Aircraft Overhaul, USN 
Aircraft Overhaul, USNR 
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Budget Category 


III-F weapons, MP&P 
III-C Combat Vehicles, MP&P 


III-E Artillery, MP&P 
III-G Ammunition, NP&P 
III-H Guided Missiles, MP&P 


III-I Electronics & Communications 
MP&P 

III-K Other Major Procurement & 
Production, MP&P 


III-J Production Equipment & 
Facilities, MP&P 


II-G Recruiting & Training, O&M 
II-B Aircraft & Facilities, O&M 


II-B " " " 

V-B Operation & Maintenance, 
Reserve Components 

II-H Industrial Mobilization, O&li 

II-F Service-Wide Facilities & 
Services, O&M 


II-B Aircraft & Facilities, O&M 1/ 
V-B Operation & Maintenance, 


Reserve Components 1/ 


II-B Aircraft & Facilities, O&M 
V-B Operation € Maintenance, 
Reserve Components 


e32  Alteration and Replacement of Facilities 


50 Landing Aids 

70 Structural Repairs 
LO Ground Electronics 
60 Shop Equipment 


II-B Aircraft & o re 3/ 
II-B M 
III-I Electronics & —" 
MP&P 
III-K Other Major Procurement & 
Production, MP&P 


Appropriation & Budget Activity/Account 


AIRCRAFT AND FACILITIES, NAVY (Continued) 


233 Supporting Equipment, Materiel and 
Services 
80 General Ground Equipment 
Support Vehicles 
Other Major Procurement 


Other Equipment 
25 Fleet Travel 
30 Inspection Expense 
ho Electronics Evaluation 


15 Technical Anti-Submarine 
Material 

55 Flight Clothing 

60 Armament Evaluation 


70 Ship Installations 
85 Technical Manuals 
90 Synthetic Training Devices 


91 Aerology 


93 Photography (E.A. Nos. 39881-91) 


Photographic Equipment 


Photographic Supplies 
Training Films 
98 Standardization 
Guided Missile Outfitting 
93 Missile Handling Equipment 
97 Missile Test Equipment 


23h 


90 Centralized Procurement (Aircraft 


Spares & Spare Parts) 
Percent of Budget 

financed from 
Flight Operations, USN and 
Aircraft Overhaul, USN 
Percent of Budget 

financed from 
Flight Operations, USNR and 
Aircraft Overhaul, USNR 


AIRCRAFT AND RELATED PROCUREMENT, NAVY 


Aircraft 

(Project Accts. 10-60; 90,91, 94,99) 
Guided Missiles _ 

(Project accts. 70,71) 
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Budget Category 


III-D Support Vehicles, MP&P 
III-K Other Major Procurement & 
Production, MP&P 
II-B Aircraft & Facilities, O&M 2/ 
" 


II-B " " 

II-B " " " 

III-I Electronics & Communications, 
MP&P 

ΠΤ " "  ΜΡΕΡ 


II-B Aircraft & Facilities, O&M, 3/ 
III-I Electronics & Communications, 
MP&P 
II-B Aircraft & Facilities, O&M 3/ 
II-B n i" it 
III-K Other Major Procurement & 
Production, MP&P 
II-B Aircraft & Facilities, O&M 3/ 


III-K Other Major Procurement & 
Production, MP&P 

II-B Aircraft & Facilities, O&M 3/ 

II-G Recruiting & Training, O&M 

II-E Supply Systems, O&M 


III-H Guided Missiles, MP&P 
III-I Electronics & Communications, 


MP&P | 


| 
II-B Aircraft & Facilities, O&M 2/ 


V-B Operation & Maintenance, 
Reserve Components 2/ 


€ 
III-A Aircraft, MP&P | 


III-H Guided Missiles, MP&P 
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AFPENDIX B-5 
Appropriation & Budget Activity/Account Budget Category 
AIECRAFT AND RELATED PROCUREMENT, NAVY (Continued) 
Production Equipment & Facilities III-J Production Equip & Facilities, 
(Project Accts. 95, 96, 97) MP&P 
Other Major Procurement & Production III-K Other ajor Procurement & 
(Project Accts. 59, 80, 81) Production, NP&P 
SHIPS AND FACILITIES, NAVY 
.09 Replacement, MDAP, except II-C Ships & Facilities, O&M 3/ 
01 Electronics III-I Electronics & Communications, 
MP&P 
ell Fleet Support Facilities, except II-C Ships & Facilities, O& 
6G Ships Equipment for Training 
Ashore 
(Accounts 70 and 72) USN II-G Recruiting & Training, O&M 3/ 
(Accounts 7l and 76) USNR V-B Operation & Maintenance, 
Reserve Components 3/ 
6I Standardization (Acct. 86) II-E Supply Systems, O&M 
«12 Maintenance «€ Operation of NRT Vessels V-B Operation & Maintenance, 
Reserve Components 
.13 Industrial Mobilization II-H Industrial Mobilization, O&M 
.15 Departmental Administration II-F Service-Wide Facilities & 
Services 9 
.28 Maintenance & Operation of Active II-C Ships & Facilities, O&M 
Fleet, and 
16 Ships Supplies & Equipage II-C * 4 " 2/ 
| 1D Procurement & Rehabilitation of II-C " " "o 
Ships Special Material 
.29 Maintenance and Preservation of Reserve II-C " " E 
Fleet 
033 Electronics 
SA Major Procurement III-I Electronics & Communications, 
MP&P 
5B Maintenance and Operation, and 11-06 Ships & Facilities, O& 
«30 Maintenance Repair Parts II-C " n ο 
«3 Fuel for Ships 
LA Fuel, Water, & Utility Services  II-C " " US 
for Ships 
4B Fuel, Water, and Utility V-B Operation & Maintenance, 
Services for NRI Vessels Reserve Components 1/ 


«95 Assistance to Allied Forces (except MDAP)II-C Ships € Facilities, O&M 


_ SHIPBUILDING AND CONVERSION, NAVY 
Entire Appropriation III-B Ships «€ Harbor Craft, MP&P 


CONSTRUCTION OF SHIPS, NAVY 
Entire Appropriation III-B Ships & Harbor Craft, MP&P 





Appropriation & Budget Activity/Account 


ORDNANCE FOR NEW CONSTRUCTION, NAVY 


Shipbuilding, (All Accounts except) 
Ammunition (Project Accts. 
103-118; 170-181) 


ORDNANCE AND FACILITIES, NAVY 


ell Maintenance & Operation of Facilities 
.13 Industrial Mobilization 
015 Departmental Administration 


.28 Maintenance of Ordnance & Ammunition 
except 
2Ale Maint. & Installation of 
Ordnance Equipment: FTC's, 
NROIC's, NTC's 
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APPENDIX B-6 


Budget Category 


III-B Ships & Harbor Craft, MP&P 
ITI-G Ammunition, MP&P 


II-E Supply Systems, O&M 

II-H Industrial Mobilization, O&M 

II-F Service-Wide Facilities & 
Services, O&M 

II-E Supply Systems, O&M 


II-G Recruiting & Training, O&M 


.32 Improvements & Alterations to Facilities,II-E Supply Systems, O&M 


except 
Equipment for the Naval 
Ordnance Establishment, except 
61 Vehicles - BuOrd Stations 
LI Material Handling Equipment for 
Naval Stations, Air Stations, 
& Bases 
.33 & .3l, Procurement of Ordnance & Ammmition 
1A Procurement of Ammunition 
1B Procurement of Mines, Depth 
Charges, etc. 
1C Procurement of Torpedoes 
1D Procurement of Guided Missiles 


III-K Other Major Procurement & 
Production, MP&P 

III-D Support Vehicles, MP&P 

III-K Other Major Procurement & 
Production, MP&P 


III-G Ammunition, MP&P 
III-G " a 


III-G " n 
III-H Guided Missiles, MP&P 


lE Procurement of Ordnance Equipment 


lE-1 Fire Control Anti-Aircraft 
1E-2 Fire Control Anti-Submarine 
lE-3 Synchros 
lE-l Guns, Gun Mounts and 
Projectors 

1E-5 Aviation Ordnance 

lF Facilities to Expedite Procure- 
ment 

1G lnspection 

lH Transportation 


.95 Assistance to Allied Forces (except 
MDAP ) 


MEDICAL CARE, NAVY 
Entire Appropriation, except 


143 Industrial Mobilization & Procurement 
Planning 


III-F Weapons, MP&P 
"n 


III-F a 
III-F n E 
III-F " a 


III-A Aircraft, MP&P 
III-J Production Equip. & Facilities, 
MP&P 


‚III-G Ammunition, MP&P 
m 


III-G si 
II-E Supply Systems, O&M 


II-D Medical Care, O&M 
II-H Industrial Mobilization, O&M 


A 





ropriation & Budget Activity/Account 


MEDICAL CARE, NAVY (Continued) 


«33 Non-recurring Procurement of Medical 
Supplies & Equipment, except 

13 (99317) Vehicles (Non-combat) 

13 (99317-325) Construction, Fire 
Fighting, Utility & Materials 
Handling Equipment, etc. 

40 Care of the Dead 


CIVIL ENGINEERING, NAVY 


099  neplacement, MDAP 

ell Maintenance & Operation of Shore 
Establishments, except ` 

3h Construction ¿+quipment Depots 

Industrial Mobilization 

Departmental Administration 


S3 
n5 
.59 Construction Battalion Support 

51 Operating Support of CB Units 
52 Procurement of Equipment and 


Material for trng. CB personnel 
53 Initial Outfitting of CB Units 


5l Procurenent of Replacement 
bquipment for CB Units 
Engincering Services 


Special Procurement, except 


li Passenger Carrying Vehicles 


PUBLIC WORKS, NAVY 


Continental U, S. (Stations) 
Outside Continental U. S. (Stations) 
Master Planning 


MILITARY CONSTRUCTION, NAVY RESERVE FORCLS 
Entire Appropriation 


kESL/LRCH AND DEVELOPMENT, NAVY 


Research & Development, Direct Cost 
Projects 
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Budget Category 


II-D 
III-D 
III-K 


II-r 


III-K 
II-F 
II-E 


11-Π 
II-F 


II-A 
II-G 
III-K 
III-R 
II-F 
III-K 


III-D 


IV-A 
IV-B 
IV-C 


V-D 


VI-A 


Medical Care, O&M 3/ 


Support Vehicles, MP&P 
Other Major Procurement & 
Production, MP&P 


Service-“ide Facilities & 
Services, O&M 


Other hajor Procurement « 
Production, MP&P 
Service-Wide Facilities € 
Services, O&M 

Supply Systems, O&N 
Industrial Mobilization, O&M 
Service-ide Facilities & 
Services, O&M 


Troops € Facilities, OwM 
Recruiting & Training, O&M 3/ 


Other Major Procurement & 
Production, MP&P 
"n tt n" f MP&P 


Service-Jide Facilities & 
Services, O&M 

Other Major Procurement & 
Production, HP&P 

Support Vehicles, MP&P 


Continental U. S., MW 
Outside Continental U.5., MPW 
Master Planning, MYW 


Military Public Works, 
Reserve Components 


Direct Costs, R&D 


Appropriation & 


: Budget Activity/ Account 


HESEARCE AND DEVELOPMENT, NAVY (Continued) 


SERVICE-WIDE SUPPLY AND FINANCE, 


.09 
ell 


elh 
.15 


.55 
57 
«95 


Maintenance & Operation of Research 


VI-B 


Facilities 


Installation & Maintenance of 


II-& 


Training “quipment 


Patents 


Departmental Administration (ONR) 


replacement, 


II-F 


II-F 


NAVY 


ΤΖΑΡ II-Z 


Supply Distribution System 


sI 
.60 
61 


.02 


.63 
.12 


Industrial Mobilization 
Cataloging 
Departmental Administration 


Finance 
Material Control 
Transportation of Things 


Assistanceto Allied Forces (Except 


Supply Distribution II-E 
Field equipment Procurement II-i 
Iniscellaneous Services & II-L 
Procurenent 
Bureau Controlled zquipment 
(a) hinor Procurement (Contract II-E 
& Voucher Analysis) 
(b) Vehicle Procurement III-D 
(Contract & Voucher Analysis) 
(c) Other hajor Procurement III-K 
(Cont. & Voucher Analysis) 
Major Alterations, Construction 
& Major Repairs of Plant Facil. 
Equipment, heplacement of 
Personal Property 


II-E 
III-X 
II-H 
II-E 
II-F 
II-F 
II 
II-r 


II-E 


MDAP) 
in addition, 
Project 60 Field Equipment Proc TENE: 
under applicable subheads 


SERVICE-WIDE OFERATIONS, NAVY 


.002 Contingencies of the Navy 


.16 Departmental Administration, OPNav 


II-F Service-Wide Facilities & 
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APPENDIX B-8. 


Budget Category 


Indirect Costs, R&D 
Recruiting &« Training, O&M 


Service-Wide Facilities ἃ 
Services, O&M 
tt n " 


Supply Systems, OS 


" El 
Support Vehicles, MP&P 


Other Major Procurement & 
Production, MP&P 
Supply Systems, O&M 


Other Major Procurement & 
Production, MP&P 
Industrial Mobilization, O€M 
Supply Systems, O&M 
Service-Wide Facilities & 
Services, O&M 

" " " , O&N 
Supply Systems, O&M 
Service-Wide Facilities & 
Services, O&M | 
Supply Systems, O&M | 


3 


VII-C Interdepartmental Projects, 


DoD E-W Activities 


Services, O&M 


ropriation & Budget Activity/Account 


SERVICE-WIDE OPERATIONS, NAVY (Continued) 


«17 
ο18 
«21 
«23 
«25 
51 


.60 


«62 


«63 
» 6l 


«95 


Departmental Administration, JAG 
Departmental Administration, EXOS 
Field Services 

Printing Equipment 


Penalty Mail 


Administrative Headquarters for Naval 


Districts, Bases and Stations 
Service-Wide Communications, except 


52 Procurement of Major Equipment 


Hydrographic Office 


Naval Observatory 

Inter-American Affairs & Support of 
International Projects 

Assistanceto Allied Forces 


FACILITIES, NAVY 


0 
| 


Ordnance Facilities 


NAVAL PETROLEUM RESERVES 
Entire Appropriation 


|! NAVAL EMERGENCY FUND 
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Budget Category 


II-F Service-Wide Facilities & 


Services, O&M 
II-F u if " » O&M 
II-F " " e » O&M 


III-K Other Major Procurement & 
Production, MP&P 
II-F Service-Wide Facilities & 


Services, O&M 
II-F  " " n , O&M 
II-F n” " " , O&M 
III-I Electronics & Communications, 
MP&P 


VII-C Interdepartmental Projects, 
DoD E-W Activities 

VII-C d 

VII-D International Activities, 
DoD E-W Activities 

VII-D " " 


III-J Production Equipment & 
Facilities, MP&P 


VII-C Interdepartmental Projects, 
DoD E-W Activities 


II-F Service-Wide Facilities & 
Services, O&M 


SPECIAL & WORKING CAPITAL FUNDS 


um CORPS STOCK FUND 


navy STOCE FUND 





NAVAL WORKING FUND 
“SHIPS' STORES PROFITS, NAVY (T) 


VIII Working Capital Funds 
VIII " " " 
VIII " " " 


II-F Service-Wide Facilities & 
Services, O&M 


Appropriation & Budget Activity/Account 


NAVY MANAGEMENT FUND 


.05 Inspection of Naval Material 
.06 Departmental Administrative Services 


0S Beneficial Suggestions 
.15 Electronics Production Resources 


Agency 
.19 Women in the Services Education 
Program 


LAUNDRY SERVICE, NAVAL ACADENY 


PREPARATION FOR SALE OR SALVAGE CF MILITARY 
PROPERTY, NAVY 
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Budget Category 


II-E Supply Systems, O&M 
II-F Service-Wide Facilities & 
Services, O&M 
II-F " 1 " » O&M 
VII-C Interdepartmental Projects, 
DoD E-W Activities 
VII-C " 


VIII Working Capital Funds 
II-E Supply Systems, BM 


Footnotes refer to those budget activities/accounts to which the supplementary 
classification for the three lines under "Memorandum - Operation and Maintenance 


Procurement," is applicable: 


1/ To be reported under line (1), Petroleum, Oil and Lubricants. 
2/ To be reported under line (2), Maintenance Spares and Spare Parts. 
E To be reported under line (3), Organizational Equipment and Supplies. 


#Denotes a modification in the Budget Category Definitions of 1 July 1953, in 
that accounts no longer included under military personnel appropriations (DoD 
Directive 7220.3) will, commencing in FY 1955, be excluded from budget 
category I, Military Personnel Costs and placed under II-Operation and 
Maintenance, pending revision of published definitions. 
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Department of Defense Directive 


SUBJECT: Establishment and Use of Imprest Funds for Small Purchases 
(DD-OC(A)75) 


I. AUTHORITY 


The Joint Regulation for Small Purchases Utilizing Imprest 
Funds issued by the Administrator of General Services, the Comptroller 
General of the United States and the Secretary of the Treasury under 
date of March 10, 1952 establishes the principles, standards and 
related requirements for the use of Imprest Funds.* A copy of this 
Joint Regulation is attached hereto. 


Pur wr fr T, o 


II. APPLICABILITY 


The provisions of this directive and the attachment are applicable 
to all components of the Department of Defense. 


III. UTILIZATION 


«The authority contained herein for the establishment of imprest 
funds on a wide basis is for the purpose of aiding in simplifying 
small purchase procedures. This authority should be used whenever 
such use will eliminate costly and time-consuming paper processes. 

It is not, however, the only method of simplification. Full advantage 
should also be taken of other basic simplified procurement processes 
such as requisition from agency or other government stocks, use of 
local term contracts, use of blanket purchase orders, elimination 

of formal solicitation for bids where authorized, etc. 








* While this term is borrowed from private industry, it is used in the 
j Joint Regulation to describe a special type of imprest fund generally 
| termed "petty cash funds" in private industry. As a practical matter, 
the terms, “imprest fund" and "petty cash fund," may be used inter- 
changeably until other types of imprest funds are authorized for use. 


— ———_ 


Pe 











To the extent that their use is found to be more economical than 
other small purchase methods, imprest funds should be used for purchases 
of supplies and services in all instances where the amount involved is 
not in excess of the maximum dollar limitations on transactions as pro- 
vided in paragraph V of this directive. 


The use of imprest funds for small purchases results in elimination 
of some of the controls over procurement transactions which are difficult 
to justify from a cost viewpoint in transactions of small amounts. Care- 
ful use of imprest funds in accordance with appropriate regulations can 
result in worthwhile savings. 


Normal disbursing facilities for the payment of vendors! bills by 
Government checks should be utilized wherever possible and appropriate. 


IV. RESPONSIBILITIES 
A. Each military department shall: 


(1) Arrange for the establishment and use of imprest funds in 
areas where their use will facilitate small purchases con- 
sistent with the best interests of the United States; 


(2) Cause to be issued regulations to implement this directive 
and to establish appropriate accounting and auditing 
controls; 


(3) Determine what surety bonds are required and the amount of 
such bonds, within the limitations of the Joint Regulation; 


(4) Designate the individuals who will have authority to approve 
the establishment of imprest funds. Such authority may be 
delegated by the head of each department, except as other- 
wise limited in paragraph V hereof. 


V. LIMITATIONS 


Notwithstanding the provisions of paragraph 8a of the attached Joint 
Regulation, the maximum amount of any Imprest Fund to be established in 
the Department of Defense shall be one-third of the estimated maximum 
monthly disbursements therefrom or $500., whichever is greater, but shall 
not exceed $5,000. Authority to approve the establishment of imprest funds 
in excess of $1,000. shall be vested in the head of each department, or 
if delegated by him, in the heads of bureaus, technical services, command 
areas, commandants of Naval Districts of River Commands, or the Chief 
of Naval Air Training, and in eech instance shall be justified in writing 
on the basis of procuremerit needs and the reimbursement cycle. The 


ee 
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maximum dollar amount of. articles or services which may be purchased from 
one vendor at one time shall be $100. The Treasury Department has stated 
that it has no objection to the establishment subject to the internal 


controls outlined in this directive and attachments, of imprest funds with 
these limitations. 


VI. ACCOUNTING PROCEDURE 
A. General 


The accounting for imprest funds shall be simple but consistent 
with effective control of cash and shall conform to the re- 
quirements of General Regulations 103 of the General Accounting 
Office as revised March 10, 1952 unless authorization in writing 
is obtained for deviation therefrom. Any recuest for authori- 
zation of necessary deviations shall be addressed to the 
Assistant Secretary of Defense (Comptroller). 


— — En nn ne nn A 


Be Periodic Count 








Unannounced inspections, including cash counts, shall be made of 
each Imprest Fund at least quarterly by qualified individuals 

who are under the jurisdiction of the comptroller or chief | 
accounting officer where such positions exist, but, in any case, | 
by individuals who are not subordinate to the Imprest Fund 
Cashier. Such-inspections may be considered to meet all 
departmental audit requirements under the Joint Regulation. 


VII. REGULATIONS 


Regulations authorizing the establishment and use of imprest funds, 
where none exist, shall be issued, or existent regulations shall be re- 
vised consistent with this directive within ninety days after date of 
issue of this directive. Such regulations or revisions of regulations 
shall before issue be submitted to the Office of the Assistant Secretary 
of Defense, Comptroller, for concurrence. 


VIII. ANNUAL REPORT ON IMPREST FUND SHORTAGES, DD-OC(A)75 


At the close of each fiscal year, the Comptroller of each military 
department shall cause to be preparec and submitted in duplicate on or 
before 1 September to the Office of the Assistant Secretary of Defense 
(Comptroller), a report listing the shortages if any, which have been 
discovered in imprest funds, and recoveries thereof, during the fiscal 
year and action taken or pending with respect to unrecovered shorteges. 
The report will identify each fund and each cashier involved in any 
shortage and will state what disciplinary action was taken or is con- 
templated. A negative report will be submitted if no shortages have 
been discovered. This report is required for the preparation of a 
‘consolidated report to the Secretary of the Treasury. The first shortage 
report will be prepared for the fiscal year ending 30 June 1953. 


-3- 








IX. SPECIAL REPORT OF 30 JUNE 1953 on IMPREST FUNDS, DD-0C (OT )160 


A. A special report shall be made in original only by each military 
department to the Office of the Assistant Secretary of Defense (Comptroller) 
as of 30 June 1953, to be received not later than 1 September 1953, which 
shall contain the following data: 


1. Total dollar amount of imprest funds in force on 30 June 1953; 
2. Distribution of imprest funds included in item l, by size; 


(a) Number of funds of $500. or less 

(b) Number of funds of $501. to 1000. 

(c) Number of funds of $1001. to &2000. 

(d) Number of funds of $2001. to $3000. 

(e) Number of funds of $3001. to $4000. 

(f) Number of funds of $4001. to $5000. 

(g) Total number of imprest funds in force. 


3. For each of the groups listed in paragraph 2 above, the number 
in which the average replenishment of cycle is weekly, the 
number in which the average cycle is more frequent than monthly 
but less frequent than weekly, and the number where the average 
cycle is monthly; 


4. the total dollar volume of transactions paid out of imprest 
funds between 1 January 1953 and 30 June 1953. 


B. Procedures should, therefore, be reviewed and action taken to 
insure that these data will be readily available for the report of 30 June 
1953. Based on the data contained in this report, determination will be 
made as to the types of recurring reports on imprest fund utilization to 
be prescribed for future periods. 


C. Amounts of imprest funds shall be recorded by disbursing officers 
on their accounts current as cash held at personal risk, and reports by 
each military department to the Treasury Department pursuant to Treasury 
Circular 195 will, therefore, include such imprest funds. However, for 
purposes of having available on short notice central records in each 
military department of all such funds established, the accounts current 
should reflect a breakdown of cash held at personal risk to show each 
imprest fund separately, as well as other cash held at personal risk. 


X. SURETY BONDS 
Attention is directed to Departmental Circular No. 900, Treasury De- 


partment, dated March 10, 1952 relative to the form of bond to be used by 
Imprest Fund Cashiers when surety is a corporation. 


-/- 
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XI. EFFECTIVE DATE 


This directive is effective immediately. 


ud 


Co good voc 


Enclosure (1) W. J. McNeil 
Assistant Secretary of Defense 
(Comptroller) 


NOTE: Enelosure (1) has been purposely omitted. 
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Department of Defense Instruction 


SUBJECT Summary Report of Audit Operations (DD-Comp(A)165) 


Ie PURPOSE OF REPORT 


Statistics in summary form giving basic data on the activities of 
the departmental audit agencies are necessary at the policy level to aid 
in planning and coordinating the audit effort in the Department of Defense. 
Information concerning time expended on the various types of audit activi- 
ties, work accomplished, workload, and audit results (where measurable) 
is desired for the following purposes: 


ae To determine amount of audit effort being applied to the 
various audit areas, 


b. To compare audit effort with measurable audit results to 
the extent possible. 


Ce To compare the audit activities of the departments. 


de To use as background data on which to base policy 
determinations 


€. To aid in reviewing and evaluating overall operations. 
f. To provide a minimum of general information for use in 


responding to Bureau of the Budget, General Accounting 
Office, and Congressional inquiries. 





IIe FORMAT OF REPORT 
The report consists of six schedules as follows: 


SCHEDULE A Personnel and Operating Expense Summary e 
n Summary of Personnel Time by Type of Audit Activity. 
Summary of Indirect and Administrative Time, 
Cost-Type Contract Workload and Costs Audited. 
Fixed-Price and Special Audit Assignments, 
Analysis of Audits of Price Redetermination and 
Incentive Type Contracts, 


*j EJ UO c3 t9 


III. SUBMISSION OF REPORT 


The report should be prepared by the central audit organization 
of each department and submitted in duplicate on or before 1 September, 
annually, to the Assistant Secretary of Defense (Comptroller), attention: 








Audit Branch, Accounting Policy Division. The first report, due 1 
September 195), need only include that information for fiscal year 195) 
available at audit headquarters, without requiring special reports from 
field offices. Subseouent reports will be complete, 


Schedules A, B, and C reauire information pertaining to both con- 
tract audit and internal audit operationse For the present the Navy 
audit organization may prepare each of these schedules separately for 
its contract audit division and its internal (activity) audit division 
rather than combining the data for both activities on one schedule, 
Schedules E and F provide for reporting the direct man-years applicable 
to completed contract audit assignments. It is understood that the Navy 
audit organization is unable to include this information because its 
acministrative reporting system for contract audits does not provide for 
recording time by assignments, 


Since there will be necessity for some variation in the content 
of certain schedules, forms have not been reproduced. However, data 
should be submitted in substantially the same form as illustrated, 


IV. INSTRUCTIONS FOR PREPARATION OF SCHEDULES 
a. SCHEDULE À - Personnel and Operating Expense Summary. 


In Section I, report the personnel assigned to Headquarters, 
Regional Offices, and Audit Installations (branch and resident 
offices) in detail as indicated. Regional Offices are defined 
as those intermediate headquarters offices designated as Regional 
Offices, SCI Area Offices, and District Headquarters Offices, in 
the Army, Navy, and Air Force, respectively. For purposes of 
this report Navy audit offices (for activity audits) should be 
identified as branch officese In Section II, report operating 
expenses for the period, broken down as indicated. If actual 
pay ana allowance figures for military personnel are not available, 
weighted statistical average tables prescribed by departmental 
regulations may be used for computing this item. 


b. SCHEDULE B - Summary of Personnel Time by Type of Audit 
Activity. 
(1) Section I is designed to show personnel time available 
during the period segregated by direct time expended on con- 
tract audits, direct time expended on internal audits, and 
total indirect and administrative times. 


(2) Under "Contract Audits!! are listed categories of audit 
work common to all three audit agencies. In addition to 
those listed, each agency should show separately the other 
categories used by it in classifying audit work. The "Other"! 
category will cover only minor miscellaneous audit work which 
is not included elsewhere. 


u 
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(3) Under "Internal Audits" (classified by Air Force as "Intra- 
Air Force" and Navy as "Activity" audits) list separately by 
major categories the types of audit work performed, 


(4) In the "Man-Years" colum, opposite contract audits and 
internal audits report the direct time charged to the various 
types of audits or audit work. For this, and other schedules 
as required, compute man-years by dividing hours by 2,080 and 
carry computations to one decimal place, It is believed that 
the audit agencies! definitions of direct time are fairly 
uniform, including audit time, report writing and first review 
time, and report typing time, 


(5) In the "Percentage" column show the percentage that the 
total direct man-years for each type of contract audit activity 
is to the total man-years expended on contract audits. Show 
similar computations for internal audits, 


(6) Section II summarizes personnel time showing for both con- 
tract audits and internal audits the direct man-years, indirect 
nan-years, and total man-years applicable thereto, 


Ce SCHEDULE C - Summary of Indirect and Administrative Time. 


Bach audit agency should list categories of work or activity 
used to classify indirect and administrative time, showing the 
man=years expended for each category. For example, the Air Force 
will report the man-years applicable to each of the following 
categories: 


Executive Supervision Training 

Inspection and Field Survey Processing and Orientation 
Office Administration Procurement Liaison 

Travel Coordinating Activities 
Annual Leave Other 

Sick Leave 


In addition, a category for lost or idle time is recommended. 


Where separate classifications are maintained for the Industrial 
and Internal Divisions, this schedule should show the breakdown of 
indirect time applicable to each division appropriately identified, 


The time of headquarters personnel will be reported as indicated, 
Time not included elsewhere on Schedules B and C will be entered in 
the "Man-Years!" column, Time of headquarters personnel which is 
included elsewhere on Schedules B and C will be identified as shown, 
but will not be entered in the "Man-Years" column as this would 
result in duplication, 


de 


le 


SCHEDULE D - Cost-Type Contract Workload and Costs Audited. 


(1) Amounts reported in Section I will be exclusive of 
fixed fees Duplicate reporting of costs audited should be 
avoidede Where subcontract costs and other costs are au- 
dited by an audit installation other than the installation 
having audit cognizance over the prime contract, appropriate 
eliminations should be made, 


(2) In Section II, with the exception of lines i. and je, 
the amounts reported in the column "Estimated Cost (Less 
Fee)" should be the total estimated cost exclusive of fee of 
the contracts reported in the "Number of Contracts" column. 
Opposite line ie, report the estimated amount of costs re- 
maining to be audited under the contracts on hand at the end 
of the period. Thus line h. will show the total estimated 
costs pertaining to contracts on hand and line i.e will show 
the portion of the estimated total costs which remain to be 
auditede Opposite line j. report the number of different 
contractors holding contracts at the end of the period. 





SCHEDULE E - Fixed-Price and Special Audit Assignments, 


(1) This schedule is designed to show the workload and 
work accomplished onfixed-price contract audits and special 
audit assignments, including pertinent information on com- 
pleted assignments, 


(2) Under "Type of Audit! are listed categories of audit 
work common to all three audit agencies. In addition to 
those listed, each agency should show separately the other 
major categories used in classifying asSignments. The 
"Other" category will cover minor miscellaneous assignments 
which are not included elsewhere, 


(3) Report in column (1) the number of individual audits 
or assignments completed. Report in column (2) the dollar 
amounts of costs audited, which ordinarily will be the amount 
of the contractor's cost statement, proposal, or presentatione 
In the case of price redeterminations, it will be the costs 
shown to the price redetermination point. Dollar amounts 
With respect to "Overhead Rate Studies" and "System Surveys" 
are either not applicable orhave no significance; therefore, 
the amount column opposite these items has been crossed oute 
Similarly for other categories where costs audited are not 
a factor, or where there is no relationship between costs 
involved and audit coverage or effort, the amount may be 
omitted. In column (3) = "Direct Man-Years! = report the 
direct time expended on completed assignments of the various 
categories. Direct time is meant to include audit, first 
review, and report typing timee In column (l) report the 
estimated savings resulting from the completed audit assign- 
ments. It is realized that savings are difficult to measure 


aie 
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and that each audit agency applies somewhat different tech- 
niques in estimating savings. Therefore, until such time as 
a standard procedure for estimating savings can be worked out, 
each audit agency should show savings &s developed by their 
method of computation, with a footnote explaining in general 
what that method is, 


(1) The number of audit assignments in process at the end of 
the period will be reported in column (5). The number of 
audit assignments (and potential audit assignments) on hand 
but not started at the end of the period will be reported in 
column (6). This will include audits expected to arise from 
contracts and advance reauests on hand, 


SCHEDULE F - Analysis of Audits of Price Redetermination 
and Incentive Type Contractse 


(1) Section I provides for a detailed analysis of reports of 
audit issued during the period on price redetermination and 
incentive type contracts. Section II shows the disposition 
of price redetermination and incentive type contracts which 
were dropped from workload during the period. 


(2) Explanation of Section I column headings follows: 
Number - Number of audits. 


Amount - Dollar amount of costs audited (as defined in 
IVe(3) preceding). 


Direct Man-Years - Direct time expended on the audits 
(as defined in IVe(3) preceding). 


Costs Questioned = Costs questioned as set out in the 
audit reports. If distinction is made between costs 
recommended for nonacceptance and costs recommended 
for further consideration, the amounts should be 
shown separately. If no distinction is made, then 
costs questioned may be reported in total, 


Savings (after negotiation) - Information as to the nego- 
tiated price or settlement is usually available to the 
audit agencies in the form of the minutes of the nego- 
tiation proceedings or the contract amendment reflecting 
the negotiation results. A systematic procedure whereby 
the negotiation results ere compared with the auditor's 
recommendations would make this information available. 
As the negotiation results usually are not availatle 
until several weeks after the audit reports are issued, 
requiring this information on the audit reports issued 
during the year would hold up the preperation of Schedule 
F an unreasonable length of time. ‘herefcre, inis in- 
formation is only requested in total opposite line item 


ii 


"Comparison of audit recommendations with negotiation 
results," Further explanation of what is to be re- 
ported on this lineis given in paragraph IVf(5) below, 


(3) Audit reports completed and issued during the fiscal 

year being reported on will be broken down into size cate- 
gories aS indicated. Classification of individual audits 

by size will be based upon the costs audited. 


(lh) Opposite number of contractors report the number of 
different contractors involved in the audits performed, 
Independent or quasi-independent divisions or plants of the 
same company should be reported as separate contractors, 


(5) On the line "Comparison of Audit Recommendations with 
Negotiation Results" include those audit reports which were 
compared with the negotiation results during the year regard- 
less of whether or not the report was issued during the year, 
The determining factor for reports to be included on this 
line will te the fiscal year in which the negotiation results 
were received and the comparison made; not the fiscal year 
in which the report was issued, 


(6) In Section II will be reported the price redetermination 
end incentive type contracts dropped from worklosd during the 
perioc - in detail for each type of contract as follows: 


Contracts audited - field audit, 
Report here the number of contracts audited (field 
audit) and the amount of costs audited, 


Contracts = office review of cost statement = no field 
audite Report here the number of contracts where 
field audit was waived but an office review of cost 
data was madee Under "Amount" report the amount of 
the cost statement, proposal, or presentation reviewede 


Contracts - audit waived, 
Report here the number of contracts where field audit 
was waived and no office review of cost data was made. 
Under "Amount" report the estimated amount subject to 
audit, had audit been made, 


Ve REPORT CONTROL SYMBOL 


Report Control Symbol DD-Comp(A)165 has been assigned to the 
reporting requirements of this instruction, 


Ll d di 


Lyle S. Garlock 
Acting Assistant Secretary of Defense 


Enclosures - Ó ; (Comptroller) 
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Name of Agency 
PERSONNEL AND OPERATING 
EXPENSE SUMMARY 


PERSONNEL SUMMARY 
(Actual as of end of period) 


Regional Audit 
Offices 1/ Installations! Total 


CIVILIAN 
GS-15 and up 
GS- 14 
65-13 
GS-12 
ss 11 
GS-10 
| GS- 9 
GS- 8 
| σσ 
GS- 6 and under 


Total Civilian 


SECTION I 


ee 


MILITARY 

Officers 

O6 and above 

05 

04 

03 

02 

01 

Warrant 
Eilisted 


Total Military 


GRAND TOTAL 


Principally Contract Audit X 
Principally Internal Audit X 





: TOTAL 
| | 
SECTION II Operating Expenses For FY 195 — 
Pay of Civilian Personnel $ 


Pay of Military Personnel 

(Statistical costing tables may be used) 
Travel 
Other 


Total Operating Expenses $ 


SCHEDULE A - FORMAT 
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| Name of Agency 
SUMMARY OF PERSONNEL TIME BY TYPE OF 
AUDIT ACTIVITY 


For Fiscal Year 195 
mp I [ Man-Years | Percentage — 


DIRECT TIME 
CONTRACT AUDITS 
Cost Reimbursement 
Price Redetermination 
Terminations 
Overhead Rate Studies 
Progress Payments 
System Surveys 
(List separately other major categories used 
to classify audit work) 
Other 


INTERNAL AUDITS 





(List separately major categories used to 
classify audit work) 

















Total | 100% 
INDIRECT AND ADMINISTRATIVE TIME (Per Schedule C} 
GRAND TOTAL 
| ——— 0 
Direct Indirect Total 
E qure... i . Man-Years Man-Years Man-Years LE ercentage 
wnr act Audits 
Internal Audits 
100% 


aes 5 


SCHEDULE B - FORMAT 
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Name of Agency 
SUMMARY OF INDIRECT AND 
ADMINISTRATIVE TIME For Fiscal Year 195. . 
INDIRECT AND ADMINISTRATIVE TIME PERCENTAG 


List separately the categories used to classify 
indirect time. 


Headquarters Personnel 


Time not reported elsewhere. 


Time reported on Schedule B: 
Category Man-Years 


Time reported on Schedule C above: 
Category Man-Years 


Total Cae 


SCHEDULE C - FORMAT 
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Name of Agency 


COST-TYPE CONTRACT WORKLOAD 





AND COSTS AUDITED eno 


SECTION 1 - COSTS AUDITED AMO 


a. Claims audited during period (exclusive of fee): 


D. Approved 
C. Disapproved by auditor (net) 
d. Total 


e. Number of contracts for which final audit reports (or final 
cost statements) were completed during period. 


στη 


SECTION II - ANALYSIS OF CONTRACTS NUMBER OF μον COST 
ON HAND END OF PERIOD NTRACTS (Less Fee) 


Contracts on hand end of period: 
Under $25,000 
$ 25,000 - $ 50,000 
| 50, 000 100,000 
: 100, 000 1,000, 000 
O00 1000 =. 5 51000, 000 
: Over $5,000,000 


Total 


i. Estimated costs remaining to be audited 
under contracts on hand end of period. X 


j. Number of contractors. X X 





SCHEDULE D - FORMAT 
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Name of Agency 


FIXED PRICE AND 





SPECIAL AUDIT ASSIGNMENTS 
For Fiscal Year 195 
ASSIGNMENTS COMPLETED DURING PERIOD AUDITS PENDING 


m 
TYPE OF AUDIT ο Ont Direct Estimated Process Not Started 
1 2 4 5 6 


Price Redetermination 

Terminations 

Overhead Rate Studies X 
Progress Payments 

System Surveys X 
(List separately other 

major categories of 

audits performed.) 


SCHEDULE E - FORMAT 
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Name of Agency 






ANALYSIS OF AUDITS OF PRICE 
REDETERMINATION AND INCENTIVE 
TYPE CONTRACTS 











For Fiscal Year 195 τ 

Direct o ος. Savings 
Analysis of Reports Number | Amount] Man- 

Years 


Issued During Period ME gotiation) | 


PRICE REDETERMINATION AUDITS 
Size of Claim: 
Under $25,000 X 
$ 25,000 -$ 100,000 X 
100,000 - 1,000,000 X 
1,000,000 - 5,000,000 X 
Over $5,000,000 X 


D La στ! AA 










SECTION I 





Comparison of audit recom- 
mendations with negotia- 
tion results 


KK a 


INCENTIVE CONTRACT AUDITS 
Size of Claim: 
Under $25,000 X 
$ 25,000 - $ 100,000 X 
100,000 - 1,000,000: X 
15900, 000 - 5,000, 000 X 
Over $5,000,000 


TOTAL 


Number of Contractors 


Comparison of audit recom- 
mendations with negotia- | 
tion results X 
= 3 Contracts Lropped krom uxo of | 
L SECTION IT workload During Period Contracts Amount 
PRICE REDETERMINATION CONTRACTS | | 
Contracts Audited - Field Audit | 


Contracts - Office Review of Cost State- 
ment — No Field Audit | 
Contracts - Audit Waived | m 
TOTAL | 


INCENTIVE TYPE CONTRACTS 
Contracts Audited - Field Audit 
Contracts - Office Review of Cost State- 
ment - No Field Audit 
Contracts - Audit Waived 
poa — 
SCHEDULE F - FORMAT we 
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REGULATIONS 
COVERING THE OPERATION OF MANAGEMENT FUNDS OF THE DEPARTMENT OF DEFENSE 


A Statutory establishment of management funds 


(a) Section 406 of the National Security Act Amendments of 1949 
established a management fund for each of the three military departments 
of the Department of Defense and authorizes their use in financing cer- 
tain transactions, The corpus of each fund is $1,000,000, 


(b) The General Accounting Office has established the following 
Treasury accounts for the three management funds; 


SYMBOL NAME 

1701990 Navy Management Fund, 1950 
2103990 Army Management Fund, 1950 
5704990 Air Force Management Fund, 1950 


New accounts, bearing identical titles and appropriate yearly designa- 
tions, will be established for each new fiscal year, The corpus of each 
fund will be transferred annually to the new fiscal year account, 


Le Authority for regulations concerning the operations of the management 


funds 


(a) Section 406 of the National Security Act Amendments of 1949 
provides as follows: 


(1) Accounts for the individual operations to be financed 
under the respective management funds shall be 
established with the approval of the Secretary of 
Defense, 


(2) Expenditures may be made from said management funds 
under such regulations as may be prescribed by 
the Secretary of Defense (subject to certain 
specified and other legal limitations), 


(b) Those regulations cover the method of establishment of projects 
to be financed through the management fund and the financial and account- 
ing procedures for the fund, 


3, Purposes of management funds 


(a) It is the purpose of cach departmental management fund to pro- 
vide a means for simplifying administration of, and bookkecping for, 
financial transactions of cither a continuing or a one-time project to 
be financed by two or more appropriations, where the cxpenditures are 
not readily allocable to such appropriations initially. 


(b) The management fund shall not be used to finance operations of 
industrial or commercial type, or purchase of supplics, materials, and 





pe 


equipment for stock, although the fund shall be used to finance purchases 
of such supplies, materials, and equipment for use of the projects oper- 
ated under the fund as provided for in the appropriations supporting the 
projects, : 


(c) Projects of the type authorized may be managed end operated by 
one department under its management fund when two or more departments or 
other agencies of the Department of Defense are participating, as well 
as when only organizational subdivisions of one department participate, 


4, Requirements for the approval of specific projects 


(a) Subject to these regulations and to the authority, direction, 
and control of the Secretary of Défense as provided by law, the Comptroller 
of the Department of Defense is hereby authorized to approve specific pro- 
jects end to issue all necessary instructions implementing these regule- 
tions, 


(b) As a basis for the approval of exch specific project by the 
Comptroller of the Department of Defense, there shall be submitted by 
the head of the military department responsible for the project a pro~ 
posed directive in three copies, setting forth the following: 


(1) Description and explanation of nature and purposes of 
project, and how and by whom it shall be managed 
and operated; 


(2) Orgenizational subdivisions to participate in the pro~ 
posed project; 


(3) Estimated total expenditures to bo mode in case of ono- 
time projects, or estimated obligations per month 
and for remainder of fiscal year in case of continu- 
ing projects with allocation of respective amounts 
to appropriations and project account classifica- 
tions from which they are to be financed; 1/ 


(4) Any appropriation limitations and any administrative 
limitations to be placed upon character and anount 
of expenditures (sec section 7); 1/ 


(5) Basis for allocation of expenditures to respective appro- 
priations and project account classifications therc- 
under (see section 8); 


1/ These estimates and related limitations shall be firm commitments as 
to availability of funds for use by the managing agency in programming, 
These approved estimates, restrictions, and outline of scope of oper 
ations, when epproved, shall have the effect of establishing program 
limitations similar to appropriations, The scope of operations and 
dollar linitations shall not be exceeded in current programming with- 
out submission of proposed changes for approval in the same manner as 
a now project, 


~ D ~o 


(6) Basis of financing the manrgement fund project account; 
i,c,, (a) by allotments or (b) by cash advances 
(see section 5); 


(7) Classification of expenditure accounts to be used in 
project accounting (sce section 6): 


(8) Any specific exceptions desired in the manner of finan- 
cinl operation of the project from the procedures 
prescribed in these regulations, 


(ο) Wherever another dopartnent or agency shares any proposed pro~ 
ject managed by the department making the application for approval, the 
concurrence of that departmout in the proposal shall be included in the 
application, 


(d) The Bureau of the Budget end the General Accounting Office shall 
be furnished mn copy of each spproved application, 


o, Project accounts under departmental management funds 


(a) Under each departnentel management fund, a separate administra 
tive account shall be carried for each specific project, 


(b) A project account may be financed by either of two methods, 
whichever may be approved by the Comptroller of the Department of Defense, 
es follows: 


(1) By allotnents from the appropriations of the departnent(s) 
whose organizational subdivisions participate in the 
project; 


(2) By cash advences from such eppropriations in lieu of 
allotnents, 


The first mothod nay ultimotely be ndoptod ns the sole method for finnnc- 
ing projects when procedures for its use have been adequately established, 
Certain separate rules for the use of each method are embodied in Sections 
9 and 10, respectively, Otherwise the rules for the use of both, as sot 
forth hereinafter, are the sane, 


6, Control of expenditures by mannger of project 


Regardless of the method for financing o project, the managing 
agency shall make its own allotment(s) under each management fund pro- 
ject account and the applicable limitations, if any, These nllotronts 
will serve as a means of control over actual obligations and expenditures 
of the project, The issuance of these allotments, tho incurring of obli- 
&ctlons, the expenditure of funds, and the accounting therefor, including 
reporting, shall conform to the existing policies and procedures of tho 
performing department, However, an sppropriate classification of expond- 
itures under onch allotment shall be required, 


æ J 


e Restrictions on obligations and expenditures 


(a) In addition to general restrictions on expenditures, Section 406 


of the isationel Securi y Act Amendments of 1949 establishes the following 
restrictii a.s: 


(1) Purchases of materials for stock may not be made, However, 
purchases of materials, supplies, and equipment, includ- 
ing purchases from a working capital fund, may be made 
for use of the projects operated under the management 
fund as provided for in the appropriations supporting 
the respectíve projects, 


(2) No obligation may be incurred against a management fund 
project which is not properly chargeable to available 


funds under appropriations for the benefit of which 
such project was established, 


(b) In addition to statutory restrictions against expenditures of 
any specific project, it may be desirable in some instances to make speci- 
fic administrative restrictions or limitations on the character or amounts 
of specific types of expenditures, 


(c) An understanding exists with the Bureau of the Budget that tho 
Bureau may examine the amounts to be allotted or advanced for the account 
of any major project to be financed through the management fund, as a 
basis for making apportionments of appropriations supporting such projects, 
In submitting the regular supporting appropriations for apportionment, in 
the case of continuing management fund projects a separate schedule shall be 
submitted indicating the sources of funds for such projects, 


8, Allocation of expenditures to appropriations 


(a) The aggregate actual obligations incurred and expenditures in 
each project account shall be allocated to the appropriations (by their 
underlying project account classifications) benofiting from the project 
in a manner to be prescribed when the project account is established, 


(b) Whenever feasible, such allocations of obligations and expendi- 
tures shall be made upon an objective, factual basis, Whenever it is 
not feasible to allocate on an objective, factual basis, obligations and 
expenditures shall be allocated on a stipulated basis, 


9. Special rules for financing project accounts under method of making 


allotments to project m er 


(a) The managing agency for each project will request and reccive 
allotments as required through the Comptroller of that department, These 
requests for allotments will be in accordance with the approved program 
for the project, In the case of major projects, the allotments will be 
requested on a quarterly basis, Pursuant to such request, the Comptroller 
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of the military department in due time shall make allotments available 
for the project from the appropriations of that department, and in the 
case of projects participated in by other military departments he will 
request and obtain similar allotments from the appropriations of such 
other departments, All allotments shall be separately maintained in the 
issuing departments; obligations and expenditures thereagainst shall be 
controlled and recorded in the manner hereinafter specified, 


(b) The managing agency for each project shall prepare periodic 
estimates (budgets) for obligations to be incurred, These budgets shall 
be prepared monthly for all major projects, but less frequently for minor 
projects in accordance with the periods for which allotments are mado, 
These budget cstimates shall bo kept within the approved programs and 
supporting allotments granted by the participating activities, Copics 
of the monthly budgets for each major project, showing also the estimated 
amount to be chargeable to each of the participating activities for the 
ensuing month, shall be furnished to each of the participating activities 
or departments for use in recording obligations in their respective appro 
priation and allotment nccounts equal in amount to their estimated share 
of the projected obligations, in order that such accounts may show cur- 
rently 2 refsonadle estimate of obligations which otherwise would not be 
recorded promptly, 


(c) Immediately after the end of each month the managing agency of 
each major project shall prepare a statement of obligations actually 
incurred ond expenditurcs for the month, with a summary of amounts charge~ 
able to each participating activity end appropriation, Such statements, 
together with budget data for the next month, shall be furnished to cach 
of the participating activities end to the Finance Service of each of tho 
departments or agencies whose appropriations are affected, for their use 
in recording obligations and in reconciling recorded expenditures, In 
the case of minor projects, such statements may be prepared less frequently, 
but in no case less often than the period for which allotments are made, 


(4) The Finance Service of the department whose mansgenent fund is 
used for each project shall prepare and process transfer-and-counter 
warrants in the usual manner in order to distribute the monthly cxpendi~ 
tures of the menagenent fund to the participating appropriations, 1/ 

The managing agency of ench project shall be responsible for reconciling 
expenditures of each project so distributed by the Finance Service with 
expenditures shawn by its records, 





1/ Since the adjustments between the Accounts of Advances ond the 
Management Funds, through the medium of transfer-and-counter warrants, 
do not involve an expenditure of moncy from the Treasury but only 
adjust the condition of accounts, it is understood the Treasury Dopart- 
Ment does not interpose objection to this procedure, notwithstanding 
the fact that the balances in the Managenent Fund accounts, in ordor 
to show their truc condition, may reflect charges to those accounts in 
excess of credits, and, therefore, the warrants will be posted cur- 
rently on the books of the Treasury, 





(a) When it is provided that cash advances to a project account 
shall be made from the appropriations concerned, the amount of the 
advance from each appropriation shall be based upon estimates of obliga- 
tions chargeable to that appropriation, taking into consideration the 
period for which expenditures are to be financed. For every major project, 
the period to be financed shall be limited to the following quarter; for 
any other project, the entire life of the project may be financed initially, 
provided it is within the current fiscal year. Advances of funds will be 
made by check through the use of Standard Form 1080, in the usual manner. 


(b) Any excess of advances over expenditures, when ascertained, shall 
be returned by check to the account of appropriations from which the ad. 
vances were made through the use of Standard Form 1080. 


(c) Immediately after the end of each month the managing agency of 
each major project shall prepare a statement of obligations actually 
incurred and expenditures for the month, with a summary of amounts charge- 
able to each participating activity and appropriation. A copy of each of 
these statements shall be furnished to each of the participating activi- 
ties. In the case of minor projects, such statements may be prepared and 
furnished to the participating activities less frequently, but in no case 
less often than the period for which cash advances are made to finance 
the project. 


ll. Reporting requirements 


(a) Each department shall report monthly to the Department of Defense 
a summary of the financial status of its management fund. 


(b) The transactions and balances of the management fund will be 
reported in Form 3 of each department on two lines: one for those pro- 
jects financed by cash advances, and the second for those financed through 
allotments. All transactions will be reported in total; the total trans- 
actions for those projects financed through allotments will be shown on 
the second line, but will not be included in the grand totals on Form 3 
inasmuch as the amounts are also reported for the underlying appropriations. 
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STATUS OF A MANAGEMENT FUND PROJECT 






PROJECT TITLE 


PROJECT SYMBOL NUMBER 








ACTUAL OBLIGATIONS 
ALLOTMENTS, DR 
DISTRIBUTION ADVANCES AND 















EIMBURSEMENTS CURRENT CUMULAT IVE CURRENT 
DESCRIPTION RATIO R FISCAL YEAR 
RECEIVED TO DATE PERIOD er PERIOD 
a 













Instructions: (Submit in two sectiona) 


l. List erpenditnre classification and furnish 


columnar information provided for except under 
Column b. 


2 List appropriation or sobappropriations and 







project acconot classifications by Departments 
and distribote totals shown in Section |. 





EXPENDITURES 











CUMULATIVE | 
FISCAL YEAR 
TO DATE 







UNLIQUIDATED 
DOLI GATIONS 
AT EXD OF 
REPORT PERIOD 





PERIOD (Show day, month and year of initiation of Project 
anc of close of report period) 


UNDBLIGATED 
BALANCE OF 
ALLOTMENTS DR 

ADVANCES AND 
REIMBURSEMENTS 
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FISCAL YEAR 














ESTIMATED 
OBLIGATIONS 
TO BE 
INCURREO DURING 
ENSUING PERIDD 





rocedure only. 








REPORTS CONTROL SYMPOL DDOC - 


FISCAL T EAR 


ESTIMATED OBLIGATION PROGRAM ACTUAL OBLIGATIONS EXPENDITURES | uwtrqutoaten UNOBLIGATEO |! 
+ OBLIGATIONS BALANCE OF CASH 





VEPARTMENT | PERIOD 





PROJECT ALLOTMENTS OR 
PROJECT TITLE ALLOTMENTS, OR AT END OF BALANCE 
MAT: c TOTAL ADVANCES AND CURRENT CUMULATIVE, CURRENT CUMULATIVE, REPORT PER!OD ae AT END OF κ 
AUTHORIZED REIMBURSEMENTS MONTH FISCAL YEAR MONTH FISCAL YEAR : ENTS REPORT PERIOD 
PROGRAM RECEIVED TO DATE TO DATE TO DATE (τῳ (d - f) 








penditores 


ying appropriations 





because no cash advaaces will be 


od and total camulatire eı 





Instructions: (Submit in two 


divisions) 


rion l, 


DIVISION 1 shall inclode a report 
on all projects financed by tbe 

allotment metbod. Divide in two 
sections with subtotals for each: 






a. Major projects reported on 
a monthly basis. 


b. Minor projects. 


ection 1 - (Allotments) No cash balance at end of report period 


f such projects will be distributed to underl 


eported in Form 3. 





ade under the allotment meth 


(not exceeding one year) as provided in 
ill be reported in Sec 


Tr advances or reimbursements made by 


ended pursuant to regulations. 


be current period. 


| DIVISION 2 shall inclnde a report 











OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON 25, D. C. 


8 April 1955 


MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE 
THE ASSISTANT SECRETARIES OF DEFENSE 
THE GENERAL COUNSEL 
THE SPECIAL ASSISTANTS TO THE SECRETARY OF DEFENSE 
THE UNDER SECRETARY OF THE ARMY 
THE UNDER SECRETARY OF THE NAVY 
THE UNDER SECRETARY OF THE AIR FORCE 
THE JOINT CHIEFS OF STAFF 


SUBJECT: Index of Approved Office of the Secretary of Defense 
Reporting Requirements as of 31 March 1955 





Attached for your information is a listing arranged by the organiza- 
tion with primary concern in the related subject-matter area (usually the 
prescribing organization), of recurring and certain one-time reporting 
requirements approved under Department of Defense Report Control Symbols. 


The listing is arranged as follows: 


Part I - Recurring Reporting Requirements Active as 
of 31 March 1955 


Part II  - Recurring Reporting Requirements and/or 
Report Control Symbols Cancelled 1 January - 
31 March 1955 


Part III - One-Time (Non-Recurring) Reporting Requirements 
Approved 1 January - 31 March 1955 


Detailed descriptions of the individual reporting requirements listed 
are not provided; however, in most instances titles are shown and indicate 
the subject matter involved. In all cases where security appeared to be 
a factor, titles have been omitted. 


Proposed new reporting requirements - both recurring and one-time, 
and revisions of existing recurring reporting requirements - (other than 
those originating in the Military Departments) should, in accordance with 
Department of Defense Directive No. 7750.1, be submitted to this office 
for review and assignment of appropriate report control symbols when 
approved. Information regarding the submission and review of proposed 








new, or revision of existing, reporting requirements and additional 
information concerning a particular reporting requirement listed may 

be obtained from Report and Form Standards Branch, Room 3C-868, Extension 
77751 or 78363. 


Attention is again invited to the desirability of reducing the OSD 
prescribed reporting workload to the minimum necessary for essential 
operations. Reporting requirements listed in this Index should be re- 
viewed, therefore, by the requiring OSD organization to insure that 
reporting requirements which, either in whole or in part, are no longer 
essential are cancelled promptly. 


a2 = 











$n « -- 


Title of Report 


The Secretary of Defense 





DD-SD(SA)5 Report of the Department of 
No Form Defense 

DD-SD(A)105 Personnel Distribution by 
Wo Form Installation or Activity 

and by State 

DD-SD(AR 170 Administrative Control of 
No Form Appropriations Within the DOD 
DD-PRSD(Q)71R1 U.S.fank Inventories and 

No Form Requirements [Army and USMC) 
DD-PRSD(AR)T3 Tank Allocations Report 
No Form (Army) 

DD-PRSD(M)Th Tank Shipments Report 

No Form (Army) 


Assistant Secretary of Defense (Comptroller) 


DD-Comp(Q)131 Achievements in Implementing 

No Form Mitle IV of the National 
Security Act 

DD-Comp(M)139 Operating and Occupied 

No Form Beds in Cont. U.S. Medical 
Facilities 

DD-Comp(A)149 Accounting, Control and Reporting 

No Form of DOD Appropriation Limitations 

DD-Comp(A)165 Summary Report of Audit 

No Form Operations 

DD-Comp(SA)166 Military Air Transport 

No Form Service 





Office of the Secretary of Defense 


INDEX OF APPROVED REPORTING REQUIREMENTS 
AS OF 31 March 1955 1/ 


PART I . RECURRING REPORTING REQUIREMENTS 










Directive 





P.L.216, 81st Congress, Sec.5; memo 29 Dec 1949 
to Military Depte fróm Dir.,OPRS 


DD Directive 7730.1, 30 June 1953, amended 
1 Oct 1953 


DD Directive Transmittal 54-86, 12 Aug 1954 to DD 
Directive 7200.1, 20 Mar 1952 


DD Directive 4255.1, 14 Jan 1953, amended 
ἡ May and 24 July 1953 


DO 


DO 


Memo 17 Feb 195% to Military Depts from ASD(Comp) 


DD Instruction 6015.9, 8 Mareh 1954 


DD Instruction 7200.2, 28 April 195% 
DD Instruction 7600.1, 24 June 1954 


Memo 23 June 195% to Dir. of Statistical Services, 
DCS(Comp), USAF, from Dir., PRSD; DD Directive 5160.2, 
25 June 1952, amended 11 Aug 1952 


1/ The frequency of reporting under the requirements shown is indicated by the letter(s) 
which appears in parenthesis as part of each report control symbol, as for example: 


(A) Annually (Fo) A series of four reports only (Si) A series of six reports only 
(AR) As Required (M) Monthly (SM) Semi-monthly 

E Bi-monthly (OT) One Time (TA) Tri-annually 

BW) Bi-weekly (Q) Quarterly (Th) A series of three reports only 
(D) Daily (SA) Semi-annually (Tw) A series of two reports only 


- (Ei) A series of eight reports only 


(w) Weekly 





DD-Comp(SA)167 R1 
No Form 


DD-Comp(Q)168R1 
DD-800 


DD-Comp(M)171 
DD-736 


DD-Cot:p( AJ1T2 
No Form 


DD-Comp(SA )174 
DD-685 


DD-Comp(Q)183 
No Form 


DD-Comp(Q)188 
No Form 


r 


DD-Comp(M)193 
No Form 


PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Forecast of DD Expenditures 
Entering the International 
Balance of Payments 


Sales and Expenditures 


in Foreign Countries Pertaining 


to Nonappropriated Funds and 
Activities 


Status of Funds by Budget 
Category 


Hospital Report of Costs and 
Operating Statistics 


DOD Financed Production 
Expansion Projects 


Accounting and Reporting on 
Proceeds from Sale of Scrap 
and Salvage Materials 


DD Instruction 7360.1, 25 June 1954 
amended 14 Dee 1954 


DD Instruction 7360.2, 25 June 1954 
amended 14 Dee 1954 


DD Instruction 7250.4, Li Aug 1954 


Memos 23 July 1954 to Military Depts from Dir., PRSD; 
Memo 5 April 1954 to Dept. of the Army from Dir., PRSD; 


memo 16 July 1953 to Military Depts from Dir., PRSD; 
memo 13 Oct 1952 to Dept. of the Navy from Dir., OPRS; 
memo 29 July 1952 to Military Depts from Dir., OPRS; 


memo 20 July 1951 to Military Depts from Dir., OPRS 


DD Instruction 4000.14, 20 Aug 1954 


Memo 9 Nov 1954 to Military Depts from Acting Deputy 
Comp. (Budget) 


Accounting, Control and Reporting DD Instruction 7210.1, 22 Dec 1954 


on Special Limitations "Expenses 
for Public Information and Public 


Relations Activities" 


Out-Patient Activities, Medical 
Treatment Facilities 


(formerly DD-Comp(M)161) 


DD-0C(M)3 
DD-329 


DD-0C (M)8 
RH 
DD-OC(M)L2 
De 
DD-0C (Q)62 
No Form 


DD-0C(A)75 
No Form 


DD-0C (M)79 
DD-690 


DD-OC(M)89 
No Form 


DD-OC(SA)91 
No Form 


DD-OC(M)111 
No Form 


DD-AO(M)sR2 
No Form 


Status of the Management Pund 


Poreign Currency Transactions 


Fiseal Reporting in Connection 
with Advance Payments 


Support of Certain NATO 
Military Activities 


Imprest Fund Shortages 


Analysis of Appropriation 


Status by Activity and/or Project 


Summary Analysis of Reimburse- 
ment Collections by Activity 
and/or Project 


Claims Paid Due to Correction 
of Military and Naval Records 


Deutsche Mark Support 


Claims - Status of Funds FY 


DD Instruction 6015.10, 1 Feb 1955 


Regulations 27 June 1950 recommended by Comp. and 
approved by SecDef. 


Memo 23 May 1950 to Military Depts from Comp. 


DD Directive 7830.2, 3 Jan 1952 


DD Directive 2010.1, 12 Sept 1952, amended 
18 Feb 1955 


DD Directive 280.1, 7 Jan 1953 


DD Instruction 7220.5, 5 Jan 1955; DD Instruction 
7220.4, 7 Oct 1954; DD Directive 7250.3, 3 Feb 1953 


DD Directive 7230.2, 6 Aug 1953 


DD Directive 5515.2, 2 Sept 1953 


Memo 30 Oct 1953 to Military Depts from ASD(Comp) 


Memos 17 Nov 1953 and 11 Aug 1952 to Military Depts 
from Deputy Comp.(3udget); memo 31 Aug 1950 to Military 
Depts from Asst. Comp. for Budget 





! 


| 
: 


DD-AO(M)66R1 
No Form 


DD-OAP(M)1 
DD-412 


DD-OAP(M )2 
DD-484 


DD-OAP(M)SÓ 
No Form 


PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Retired Pay 


Status of Project Orders 


Fiscal Reports in Connection 
With Loans Guaranteed Under 


Memos 17 Nov 1953 and 11 Aug 1952 to Military Depts 
from Deputy Comp. (Budget); memo 27 Feb 1950 to 
Military Depts from Comptroller. 


DD Directive 7220.1, 24 July 1952 


Memo 2h May 1951 to Military Depts from ASD(Comp) 


Sec. 301 of the Def. Prod. Act 1950 


Uniform Revorting bv 
Printing Plants Operating 


Under Industrial Fund Regulations 


DD Directive 7410.2, 3 April 1952 


Assistant Secretary of Defense (International Security Affairs) 


DD-ISA(Q)63 
Mo Form 


DD-ISA(M)114 
No Form 


DD-ISA(M)117 
No Form 


DD-ISA(Q)118 
No Form 


DD-ISA(Q)122 
No Form 


DD-ISA(M)126 
DD-655 


DD-ISA(Q)126 
DD-655-1 


DD-ISA(M)196 


DD-820 , 820 -1l ) 


Procurement of Military 
Equipment in Canada 


Training of Foreign Nationals 
Under MDAP Grant Aid Programs 


Status of Offshore Procurement 
Operations Financed with Funds 
Appropriated for MDAP 


Actual and Projected Acceptances 
Under MDAP Offshore Procurement 


Contracts 


Disposal of Redistributable 
and Excess MDAP Property 


Cash Reimbursable Assistance 
Under MDAP 


Cash Reimbursable Assistance 
Under MDAP 


Assistance Programmed, Furnished 


and Forecast to be Furnished 


Under Mutual Defense Assistance 


(formerly DD-MDAP(M)32R4) Programs (Grant Aid Only) 


DD-MDAP(M)2Rh 
DD-621 Series 


DD-MDAP(M 
m. (m)31 


Status of Available Funds 


MDAP Ocean Shipments 


DD Direetive 4105.40, 15 July 1954, DD Directive 
4105.1, 11 Sept. 1952 
DD Directive 2110.12, 25 Nov 1953 


DD Directive 2125.5, 14 Dec 1953, amended 12 Jan 1955 


DO 


DD Directive 2120.4, 12 Dee 1953. 
DD Direetive 7710.1, 2 Feb 195b 
DO 


DD Instruction 2110.17, 14 Feb 1955 


Memos 16 July & 23 Mar 53 to Mil.Depts from Dir., PRSD. 
DD Directive 2110.5, 21 June 1952; memo 1 May 1952 
to Military Depts. from Dir., OPRS 


DD Directive 2110.12, 14 Nov 1951; memos 2 Nov 
and 8 June 1950 to Military Depts from Dir., OPRS 


Assistant Secretary of Defense (Manpower and Personnel) 
ME Meg 2 ΑΡ 


DD-M&P(M) 3R2 


DD-M&P (AR )3R2 


No Form 


DD-M&P(M)4 
DD-M&P(A)h 
DD-557 


DD-M&P(M)S 
No Form 


DD-M&P(W)39 
No Form 


Gains, Losses and Number of 
Military Personnel Actual 
and Planned for July 53 thru 
June 55 


AFES Qualitative Distribution 
Report of Male Fnlistments, 
Inductions and Rejections 


support of Applications for 
Relaxation of State Labor 
Standards 


USAFI Student Activity 


DD Instruction 1100.1, 13 April 1954 


DD Directive 1304.2, 15 Aug 1951, 
amended 13 May 1954 


DD Directive 4105.4, 15 Sept 1951 


DD Directive 1322.1, 17 Dec 1952 








DD-M&P(Q)40RL 


No Form 


DD-M&P(M )43R1 
No Form 


DD-M&P(Q)67 
No Form 


DD«M&P(M)68 
No Form 


DD-M&P(M)69 
DD-340 


DD-M&P(AR)TT 
DD-M&P(W)TT 
No Form 


DD-M&P( BM )85 
No Form 


DD-M&P(Q)108 
No Form 


DD-M&P(Q)113 
No Form 


DD-M&P( AR)125 
DD-395 


DD-M&P(Q)127 
No Form 


DD-M&P(Q)135 
No Form 


DD-M&P(Q)136 
No Form 


DD-M&P(SA)146 
No Form 


DD-M&P(A)163 
No Form 


DD-M&P(SA)175 
No Form 


DD-M&P(M)177 
DD-M&P(M )178 
DD-M&P(Q)179 
No Form 


DD-M&P($)182 
DD-804 


DD -M&P(M )192 
DD-417, 417-1 


DD-Comp (M)153 
Bo Form 


4 


PART I - RECURRING REPORTING REQUIREMENTS -31 March 1955 


USAFI Course Material, 
Inventory and Turnover 


Compliance With the Statutory 


Graded Civilian Personnel Ceiling 


Progress Report on Manpower 
and Personnel Controls 


Allocation of Military 
Fersonnel 


Operational Activities 
Report - USAFI 


Labor Dispute Report 


Solicitation of Commercial 


Life Insurance on Military 
Installations 


Personnel Trained Pursuant to 
DD Appropriation Act of 1954 


Accounting for Reduction of 
Retired Pay Under the Uniformed 


Services Contingency Option Act 
of 1953 


Defense Production Security 
Program Guidance 


Active Duty Agreements 


Officer and Enlisted Promotion 
Plans 

Civilian Manpower Program 

and Associated Military 


Depositories for Essential 
Records 


Incentive Awards Report 


Service Programs for Review of 
Tables of Organization and 
Similar Manning Documents 


Reenlistment Rate Report 


Enlisted Personnel Procurement 
and Processing Cost Report 


United States Armed Forces 
Institute Testing Activity and 


Inventory Report 


Civilian Euployment 


DD Directive 1322.1, 17 Dec 1952 

DD Instruction 1400.3, 3 Nov 1954 

Memo 27 Aug 1951 to Military Depts from ASD(M&P) 
DD Directive 1140.1, 25 Nov 1952, amended 


25 Jan 1954 


DD Directive 1322.1, 17 Dee 1952 


DD Directive 1135.3, 8 Jan 1953 


Memo 27 May 1953 to Military Depts from ASD(M&P) 


Memo 21 Oct 1953 to Military Depts from ASD(M&P) 


Memo 17 Nov 1953 to Military Depts from Deputy 
Comp. for Accounting Policy 


DD Directive 5220.25, 22 Dec 1953 


DD Directive 1235.7, 11 Jan 195% 


DD Instruction 1100.3, 10 Mar 195h 


DO 


DD Instruction 3020.4, 20 Apr 1954 


UD Instruction 5010.5, 10 June 1954 


Memo 30 Aug 1954 to Military Depts. from OASD(M&P) 


DD Instruction 1304.3, 20 Sept 1954 


DD Instruction 1304.8, 2 Nov 1954 


DD Directive 1322.2, 21 Feb 1955, amended 2! Feb 1955 


Memo l June 1954 to Military Depts from Dir., PRSD 





PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


DD-AO(A)1 Specially Qualified Scientific 

No Form and Professional Personnel 

DD-AO(M)6 Space Occupied by Activities 

DD-h1h Within the DC Met. Area Includ- 
ing Departmental Activities in 
Command Facilities and A11 
Activities in Public Buildings 

DD-OPRS(M)2 Preliminary Military Strength 

No Form Reports 

DD-OPRS(M)3 Recruiting of Enlisted Personnel 

No Form 

DD-OPRS(M)12 Military Personnel in the 

No Form Washington, D.C. Met. Area 

DD-OPRS(TA)17 Summary Report of Enrollment 

No Form in Reserve Officer Training 


Corps Units 


DD-MB(AR )372R1 
No Form 


Assistant Secretary of Defense (Supply and Logistics) 


DD-S&L(SA)83 CLAS 
DD-HEL(AR)B3 
DD-S&L (11583 
No Form 
— DD-S&L(AR)9O Numerical and Alphabetical 
Wo Form Preference List 
DD-S&L(M )93R1 Military Procurement 
DD-228 
DD-S&L(M)94 Procurement Actions, by State 
No Form 
DD-S&L(Q)95R2 Requirements for Critical 
DD 614-2 Materials Other Than Controlled 
Materials 
DD-S&L(M)96R1 Military Procurement by 
DD-665 Program 
DD-S&L(Q)98 Controlled Materials 
DD-614 ,614-1 Requirements 
DD-S&L(AR)99 Recording and Utilization of 
DD-761 Idle Production Equipment 
DD-S&L(Q)101 Activities Under the Defense 
. Nó Fórm Production Act for the Joint 
Cmtee ón Defense Production 
| 
DD-S&L(Q)102 Titanium Requirements 


-DD-61h-2, 683 


Records and Reports Under Basic 
Regulations for the Military 
Supply System 


DD-S&L(Q)103 
No Form 





Memo 3 Nov 1949 to Military Depts. from SecDef; 
P.1.167, 81st Congress 


Memo 22 March 1951 to Military Depts. and Dir., Adm,OSD, 
from Asst. to Dir. of Adm. 

Memo 4 Feb 1949 to Military Depts. from Dir.,OPRS 

Memo 8 Feb 1949 to Military Depts. from Dir.,OPRS 

Memo 26 June 1950 to Military Depts. from Dir., OPRS 


Memo 13 Apr 1951 to Military Depts. from Dir.,OPRS 


CLASSIFIED 


DD Instruction 4410.1(P&AM), 10 Aug 1954 


DD Instruction 4105.26, 25 June 1954 


DD Directive 4105.7, 14 August 1953 


DD Directive 4210.3, 14 August 1953 
amended 23 Sept 1953, 8 Dec 1954 and 17 March 1955 


DD Instruction 4105.39, 25 June 1954 


DD Instruction 4210.7, 13 July 1954 


DD Directive 4215.9, 18 Aug 1953, amended 13 Apr 1954 
1 March 1954 


DD Directive 4000.12, 22 sept 1953 


DD Directive 4210.9, 25 September 1953 


DD Diractive 4000.11, 29 September 1953 








DD-S&L.(SA)121 
No Form 


DD-S&L(Q)123 
DD-531 


DD-S&L(SA)128 
No Form 


DD-S&L(A)129 


DD-S&L(AR)129 
DD-650 


DD-S&L(Q)132 
No Form 


DD-S&L(Q)133 
No Form 


DD-S&L(SA)137 
DD«S&L(AR)137 


DD-750 


DD-S&L(M)138 
DD 750-1 


DD-S&L(AR)140 9) 
No Form 


DD-S&L(M)144 
No Form 


DD-S£L(Q)14% 
No Form 


DD-S&L(SA)148 
DD-701 


DD-S&L(SA)151 
No Form 


DD-S&L(SA)154 
No Form 


DD-S&L(M)156 
DD-492 


DD-S&L(M)159 
DD-778 


DD-S&L(M)160 
DD-779 


DD-S&L(SA)16h 
DD-228 


PART I -RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Electronic Component Parts 
Requirements 


Petroleum Products Status and 
Program 


Conservation of Materials 


Current Requirements for Sub- 
sistence for the Armed Forces 


Contracts Placed in Labor 
Surplus Areas 


Programmed Procurement Report 
Current and Planned Program 


Memo 8 July 1954 to Military Depts from Actg Dir., EPRA 
DD Directive 4220.1, 16 Dee 1953 


DD Directive 4170.4, 11 Jan 1954 


DD Instruction 4235.3, 26 March 1954 


DD Instruction 4105.24, 18 Feb 1954 


Memo 26 Feb 1954 to Military Depts from Dir.,EPRA 


Equipment and Supplies- Electronics 
CLASSIFIED 


CLASSIFIED 


DOD Program for Review of 
Commercial and Industrial- 
Type Facilities (First, 
Second and Third Increments) 


Foods Received (Perishable) 


Foods Received (Non-Perishable) 


Petroleum Tankage Report 


Standardization Program 


Format for Data for Report to 
Congress on DD Procurement 


Inspection Program 


Allocations, Allotments and 
Authorized Controlled Material 


Orders Placed and Unused Balances 


Refinement of Federal Catalog 


Data, Technical Reviewing Office, 


Production Control Report 
Refinement of Federal Catalog 
Data, Participating Activity, 
Production Control Report 


Military Procurement 


Memo 23 Feb 1955 to Military Depts from ASD(S&L); 
DD Instruction 4100.18, 13 Oct 1954; memo 


5 Aug 1954 to Military Depts from ASD(S&L); 
DD Instruction 4100.17, 28 June 1954 amended 
8 Oct 1954; 4100.16, 8 Mar 1954, amended 22 Mar 1955 
DD Instruction 4235.1, 7 April 1954 
DO 


DD Instruction 4220.3, 23 April 1954 


DD Instruction 4120.1, 7 May 1954 


DD Instruction 4155.7, 19 May 1954 


DD Instruction 4410.1 (P&AM), 10 Aug 1954 


DD Instruction 4130.1, 2 June 1954, amended 27 Aug 1954 


DD Instruction 4130.1, 2 June 1954, amended 27 Aug 1954 


DD Instruction 4105.26, 25 June 1954 





2/ This symbol automatically expires with the submission of reports due 1 Nov 1955. 





DD-S&L(Q)169 
DD-782 


DD-S&L(A)173 
No Form 


DD-S&L(M)176 
No Form 


DD-S&L(M)180 
No Form 


DD-S£L(Q)181 


DD-805 
DD-806 
DD-807 


DD-S&L(SA)184 
DD-609 


DD-S&L(M)185 
DD-609-1 
DD-S&L($)186 
DD-809 


DD-S&L(Q)187 
No Form 


DD-S&L(Q)191 


No Form 


DD-S&L( AR) 195 
DD-817, 818 


DD-S&L(SA}197 
No Form 


(formerly DD-MB(SA)634R1) Equipment 


DD-S&L( AR )199 
DD-447 


(formerly DD-MTS(AR)1) 


DD-S&L(W)200 
DD-447 


(formerly DD-MTS(W)1) 


DD-MTS (A)84R1 
No form 


DD-MB(SA)324R2 


No Form 


DD-MB(Q)357R2 
DD-703 


DD-MB(SA)585 
DD-670 


DD-DSMA(M)12 
No Form 


DD-DSMA(Q)13 
No Forr 


PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Progress Reports on Status of DD Instruction 4130.3, 28 June 1954 


Conversion to Federal Catalog Data 
Loan of Motor Vehicles to the DD Instruction 4515.4, 1 Sept. 1954 
Post Office Department 


CLASSIFIED 


Compilation of Passenger Traffic DD Instruction 4500.15, 23 Sept 1954 
Statistics 


DD Instruction 4145.5, 21 Oct 1954 , amended 


Storage Space Utilization and 
22 Nov 1954 and 4 Feb 1955. 


Occupancy Reporting System 


Dollar Value of Scheduled DD Instruction 4000.3, 12 Nov 1954 


Deliveries and Construction 


Dollar Value of Deliveries DD Instruction 4000.3. 12 Nov 1954 


and Construction bw Program 


Storage Operations Workload DD Instruction 4145.6, 16 Nov 1954 
Report (Receiving and Shipping) 
Record of Facilities Used for DD Instruction 4630.2, 30 Nov 1954 


Communications to Overseas Points 


Purchase Actions $10,000 or DD Instruction 3005.4, 14 Jan 1955 


More for Preferential Planning 
List Items 


Basic Formula for Determining DD Instruction 4145.8, 16 Feb 1955 


Storage Space Requirements? 


Inventory of DOD Owned Machine DD Directive 4215.12, 5 June 1953, amended 
Tools and Other Production 18 June 1953, 19 Aug 1954, 17 Sept 1954 


17 Feb 1955 and 28 March 1955 


Negotiations with Commercially DD Directive Transmittal 55-34 dated 17 March 1955 
Operated Rail, Motor and Air to DD Directive 4520.2, 19 July 1952 


Carriers (1,000 Tons or More) 


Negotiations with Commercially 
Operated Rail, Motor and Air 
Carriers (Less Than 1,000 Tons) 


Memo 9 July 1954 to Military Depts from Asst. 
Sec. Def. (S&L); memo 16 July 1953 to Military Depts 


from Dir., Trans. 


GSA Motor Vehicle Report 


CLASSIFIED 


Reporting Actions Under DD Directive 4105.8, 26 March 1953 


Regulations Pursuant to 
First War Powers Act and 
Executive Order 10210 


DD Directive 4215.10, 2 Oct 1952, 
amended 17 April 1953 


Current and Future Require- 
ments for Machine Tools and 
Metal Forming Equipment 
Memo 12 Feb 1953 to Military Depts. from 
Col. J.N.Sammons, USAF for Mr. R. A. Moody 


Limited Coord. & Interim 
Federal Specifications 


Existing Department and AN DO 
Aero Specifications 





m 


PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Assistant Secretary of Defense (Research and Development) 


DD-R&D(A)119 
DD-613, 613-1 


DD-R&D(Q)120 
No Form 


DD-R&D(Q)194 
No Form 


DD Directive 3200.1, 16 Feb 1952 amended 10 Dee 1953 
and 26 Jan 1955 


R&D Project Card 


R&D Project Status Statement DO 


Arnold Engineering Development Memo ! Feb 1955 to Dept. of AF from ASD(R&D) 


Center Construction Program 


Assistant Secretary of Defense (Properties and Installations) 


DD-P&I(A)234 
DD-339 


DD-P&I(AR)141 
DD-262 


DD-P&I(SA)1h2 
No Form 


“DD-P&I(Q)145 
DD-643 


DD-P&I(AR )147 
No Form 


DD-P&I(M)150 
No Form 


DD-P&I(Q)157 
No Form 


DD-P&I(AR)189 3/ 
DD-813 


DD-P&I(AR)190 3/ 
DD-813 


DD-PRI(AR)198 1j 
DD-413-1 


DD-AO(M)T 
No Form 


DD-CCPB(A)1 
No Form 


DD-MB( AR J250 
DD-26-2 


Inspection of Departmental DD Instruction 4155.4, 2 March 1954 
Industrial and National 


Industrial Reserve Piants 


DD Instruction 4165.13, 26 March 1954, amended 
17 Nov 1954 


Coordination of Family Housing 
Projects Proposed Under Title 
VIII (wherry Act) of the National 
Housing Act as Amended 

Inventory of Military Real DD Instruction 4165.14, 31 March 1954 
Property 


Progress Reports on Development 
and Construction of Housing 
Projects Under Title VIII (Wherry 
Act) of the National Housing Act, 
as Amended 


DD Instruction 4165.4, 12 Apr 1954, amended 20 May 1954 


Administration of Overseas Family DD Instruction 4165.15, 21 Apr 1954 
Housing Program in the North 
Atlantic Area Pursuant to Authori- 


zations Contained in Section 302 
of P.L. 534, 82nd Congress. 


Disposal of Surplus Materials Memo 29 Apr 1954 to Dept of Army from ASD(P&I) 
in North Africa 


Military Public Works DD Instruction 4270.3, 2 June 1954 


Construction Progress Report 


Memo 8 Dee 1954 to Military Depts from ASD(P&I); 
DD Instruction 4270.10, 1 Dee 1954 


Construction Cost and 
Analysis -Buildings 


Construction Cost and 
Analysis-Chain Link Fencing 


Memo 22 Dec 1954 to Military Depts from OASD(P&I); 
DD Instruction 4270.10, 1 Dec 1954 


Memo 8 March 1955 to Military Depts from ASD(P&I); 
DD Instruction 4270.10, 1 Dec 1954 


Construction Cost and 
Analysis-Liquid Fuel Facilities 


General Purpose Field Space DD Directive 5305.1, 5 June 1951 


Reserve Component Training Memo 4 Apr 1950 to Military Depts from Sec Def 


Facilities 


Non-Industrial Facilities DD Directive 3005.2, 16 June 1952 


for Mobilization 





B/ These symbols automatically expire with the submission of reports due 31 October 1955. 


y) This symbol automatically expires with the submission of reports due 10 October 1955. 
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PART I - RECURRING REPORTING REQUIREMENTS - 31 March 1955 


Assistant Secretary of Defense (Health and Medical) 


Reserve and Special Registrant DD Instruction 1205.10, 23 Sept 1954 


DD-H3M(M)115R1 


Physicians, Dentists and 


No Form 
Veterinarians 

DD-H2M(M) 124 Hospitalization of Active Duty DD Directive 6010.3, 17 Dee 1953 

No Form Personnel 

DD-H2M(Q)130 Medical, Dental and Allied DD Directive 1120.3, 19 Jan 1954 

DD-5T&, 574-1 Specialists 

DD-H&M(M)152 Staffing Ratios at Medical Memo 6 May 1954 to Military Depts from Dir., PRSD; 

No Form Treatment Facilities Memo 14 Sept 1951 to AF from Dir.,PR$D: Memo 2 May 1951 
to Military Depts. from Dir., PRSD, amended by memos 
June 7 and 28; Memo 20 July 1950 to Military Depts. from 
Dir.,PRSD, amended by Memo 31 July 1950 

DD-AFMPC(M) 76 Medical Corps Strength and DD Directive 6000.3, 15 Jan 1953 

No Form Military Population Served 

DD-OPRS(M)24 Hospital Food and Ration Cost Memo 16 Nov 1951 to AF from Dir., OPRS; memos 

No Form Data 22 Aug 1951 to Army and Navy from Dir., OPRS 


DD-OPRS (M)h5 
No Form 


Operating and Occupied Beds 


DD Directive 6015.4, 3l March 1952 


n Overseas Medical Facilities 


Assistant Secretary of Defense (Legislative and Public Affairs) 


DD-L&L(SA)65 Regulations Governing the Memo 1 April 1949 to Army and Air Force from General 
No Form Length of Foreign Tours of Duty Counsel 

Ρ))-σο(μ)8 Military Participation Report Memo 7 August 1950 to Military Depts from Actg.Dir.,OPI; 
No Form memo 1 August 1950 to Military Depts from SecDef 


Joint Chiefs of staff 





DD«JCS (AR)? Telecomminications Engineer Memos 21 Nov 1950 tary 
a and 20 Dec 1 to Mili 
DD-280 ing Report from JCEC 1 ii e 
DD-JCS(M)5 CLASS IFIED 
No Form 
DD-JCS(Q)60 
E ooo Requirements Memos 22 August and 29 April 1952 to Military Depts 
DD-JCS(SA)10 
ce N )109 JCS(JIOA)Programs Memo 20 July 1953 to Military Depts from Dir.,JCS/JIOA 


PART II - RECURRING REPORTING REQUIREMENTS AND/OR REPORT CONTROL SYMBOLS CANCELLED 1 January - 31 March 1955 


DD-Comp(Q)116 


DD-Comp(M )155 


DD-OB(M)29 


DD-MDAP(Q)TR5 


DD-S&L(A)153 
DD-S&L(AR)143 


DD-MTS(M)30 


DD-MTS (Q)80R1 


DD-MB(SA)589 


DD-JCS(D)7 


DD-Comp(M )161 
(now DD-Comp(M)193) 


DD-MDAP(M) 32R4 
(now DD-ISA(M)196) 


DD-MTS(AR)1 

(now DD-S&L(AR)199) 
DD-MTS(W)1 

(now DD-S&L(W)200) 


DD-MB(SA)634R1 
(now DD-S&L(SA)197) 


A. CANCELLED AND NOT REPLACED 


Selected Ordnance Items 


Deutsche Mark Procurement 


Marine Corps Organized Ground 
Reserves 


Quarterly Estimate of MDAP 
Shipments 


Current Requirements for Sub- 
sistence for Civil Affairs/ 
Military Government, Military Aid 
and Other Assistance Programs 


Termination of Negotiation 
Actions 


DD Major Rate Negotiations 


Disposition of Machine Tools 
Not Required and Unsuitable for 
Use in =nd Item Production 


Air Movement and Backlog Report 


DD Directive 7730.2, 21 July 1953, amended 16 Oct 1953, 
3 Dec 1953 and 28 Dec 1954 


Memo 21 May 1954 to Depts of Army and AF frem Deputy 
Comp. (Budget ); memo 3 March 1955 to Depts of Army 
and AF from OASD(Comp) 


Memo 19 Sept 1951 to Navy from Asst. Comp. for 
Budget, OSD; memo 17 Sept 1951 to Asst. Comp. for 
Budget from BB; memo 9 Mar 1955 to Dept. of Navy from 


OASD (Comp) 


Memo 23 March 1953 to Military Depts from Dir., PRSD; 
memos 26 Sept 1952, 1 May 1952 to Military Depts 

from Dir., OPRS; memo 12 Oct 1951 to Dept. of Army from 
Dir., OMA; memo 27 April 1951 to Dept. of Army from 

Dir., OPRS; memo 1 April 1953 to Military Depts. from 
Dir., PRSD.; memo 21 Dee 1953 to Mil.Depts from Dir.,PRSD; 
DD Instruction 2110.17, 14 Feb 1955 


DD Instruction 4235.2, 31 March 1954, amended 
21 March 1955 


DD Directive 4520.2, 19 July 1952, amended 17 March 1955: 
memo 8 March 1955 to Military Depts from ASD(S&L) 


Memos 23 April & 8 April 1953 to Military Depts. from 


Dir. Transportation; memo 8 March 1955 to Military 
Depts from ASD(S&L) 


DD Directive 4215.11. 26 Dee 1952. 
amended 2 Feb 1955 


Memo 4 March 1955 to Dept. of AF from JCS 


B. CANCELLED AND REPLACED 


Out-Patient Activities, Cont. 
U.S.Medical Facilities 


MDAP Supply Operations Report 


Negotiations with Commercially 
Operated Rail, Motor and Air 
Carriers 


Inventory of Department of 
Defense Owned Machine Tools 
& Other Production Equipment 
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DD Instruction 6015.10, 1 Feb 1955 


Memo 23 March 1953 to Military Depts from Dir., PRSD; 
memo 1 May 1952 to Military Depts from Dir., OPKS; 
memos 25 Oct-Army, 26 Oct-Navy and 25 Oct 1951-Air Force 
from Dir., OPRS; memo 12 Oct 1951 to Military Depts. 

from Dir., OMA; memo 21 Dec 53 to Military Depts 

from Dir., PRSD; DD Instruction 2110.17, 14 Feb 1955 


DD Directive 4520.2, 19 July 1952, amended 
17 March 1955 


DD Directive 4215.12, 5 June 1953, amended 
18 June 1953, 19 Aug 1954, 17 Sept 1954, 
and 17 Feb 1955 





PART III - ONE-TIME (NON-RECURRING) REPORTING REQUIREMENTS 





APPROVED 1 January - 31 March 1955 T 
RCSymbol 
Form Number Title of Report Directive 
The Secretary of Defense 
DD-SD(OT )423 Social Science Research in Memos 10 Jan 1955 to Depts of Navy and Air Force 
No Form the DOD and 27 Dec 1954 to Dept. of Army from DASD(M&P) 


Assistant Secretary of Defense (Comptroller) 


DD-Comp(0T)422 Information for Publication Memo 4 Jan 1955 to Dept of Army from OASD(Comp) 
No Form in 1955 Edition of Statistical 
Abstract of U.S. 
DD-Comp( OT) 425 Request for Selected Data for Memo 14 Jan 1955 to Military Depts from Dir., PRSD; 
No Form Individual Contracts of $5 memo 6 Jan 1955 to Military Depts from ASD(Comp) 
Million or More for MDAP Equipment 
or Supplies 
DD-Comp( OT)LLO Number of In-Patient Personnel Memo 28 Feb 1955 to Dept. of AF from Dir., PRSD 
No Forn at AF Hospitals, by Function 
DD-Comp(0T)442 Military Personnel Serving, Memo 4 March 1955 to Dept. of the Navy from 
No Form and Battle Casualties, by State, ρα. PRSD 
World Wars I and II 
DD-Comp( Tw )448 Transfer of Military Equipment Memo 16 March 1955 to Depts. of Army and Navy 
No Form to Japan as Authorized by Sec. from Dir., PRSD 


108 of Mutual Security Act of 1954 


Assistant Secretary of Defense (International Security Affairs) 





DD-ISA(Tw)396 Certain MDAP Contracts for Memo 21 Oct 1954 to Military Depts from Dir., PRSD 


No Form Engineering Pees and Services 
Required to Insure Compliance 
with See. 103, Mutual Security 


Appropriation Act of 1955 


DD-ISA(OT)455 Projected Value of Deliveries Memo 24 March 1955 to Military Depts from Actg. 
No Form Dir., OMA 


Assistant Secretary of Defense (Manpower and Personnel) 





DD-M&P( OT )427 Narcotics Survey Memo 27 Jan 1955 to Military Depts from OASD(M&P) 
No Forn 
DD-M&P(OT)L28 Number of Deaths Among Military Memo 28 Jan 1955 to Military Depts from Dir., PRSD 
No Form Personnel Outside Continental U.S. 
CY 1953 
DD-M&P (OT )438 Review of Recruiting Activities Memo 16 Feb 1955 to Military Depts from OASD(M&P) 
No Form 
DD-M&P( OT) 446 Cost of Reviewing Certain Memo 18 March 1955 to Military Depts from OASD(M&P) 
No Form Physical Disability Retired 
Cases 
" DD-M&P(OT)450 Personnel in Maintenance, Memo 23 March 1955 to Military Depts from 
. No Form Construction and Management of OASD( M&P ) 


Real Property 


It 





DD-S&L(OT )425 
GSA Form T 95 


DD-S&L( OT )430 
No Form 


DD-S&L(0T)431 
No Form 


DD-=.:L(OT)h37 
No Form 


DD-S&L(OT )439 
No Form 


DD-S&L( OT )442 
DD-27-2 


DD-S&L( OT) 443 
No Form 


DD-S&L(OF 444 
No Form 


DD-S&L(OT )hh9 
SD-217 


DD-S&L(0T)h51 


No Form 


DD-S&L(OT)h52 
No Form 


DD-S&L(OT)h56 
No Form 


PART III - ONE-TIME (NON-RECURRING) REPORTING REQUIREMENTS 


Assistant Secretary of Defense (Supply and Logistics) 


GSA Form T 95 (Motor Vehicle 
Survey) 


Memo 17 Jan 1955 to Military Depts from 
DASD(S&L) 


CLASS IFIED 


Inventory of Commercial and 
Industrial-Type Manufacturing 
Facilities 


DD In:+ uction 4100.19, 3 Feb 1955 


CLASS IFIED 


CLASS IFIED 


CLASSIFIED 


CLASS IFIED 


CLASSIFIED 


CLASS IF IED 


Procurement Action with 
Military Prime Contractors, 
July - December 1954 


Overseas Storage Operations 
Workload Report 


Sources of Parts for B-47 
Assemblies 


femo 17 March 1955 to Military Depts from ACD(S&L) 


Memo 22 March 1955 to Dept. of Air Force from 
OASD(S&L) 


Memo 30 March 1955 to Dept. of Air Force from 
OASD(S&L) 


Assistant Secretary of Defense (Properties and Installations) 


DD-P&I( OT )429 
No Form 


DD-P&I( OT )432 
No Form 


DD=P&I ( OT )434 
No Form 


DD-P&I( OT )436 
No Form 


DD-P&I( OT )445 
No Form 


DD-P&I (OT 447 


No Form 


DD-P&I(OT)454 
No Form 


Bid Prices for Airfield Pavement 
Projects 


Real Property Actions - Re- 
location of Military Activities 
and Leasehold Cancellations 


for FY 1955 


Real Property Action - Rentals 
Paid in the State of Delaware 
and the District of Columbia 


Real Property Actions - 
Acquisition Projects Com- 
pleted During CY 1954 


Real Property Action - Leasehold 
Renewal; Columbus ‚Ohio 


Relocation of Headquarters 
Technical Training Air Force, 
Gulfport, Miss. 


Real Property Action-Leasehold 
Renewal; Dayton, Ohio 


Memo 1 Feb 1955 to Military Depts from Deputy 
ASD(P&I) 


Memo 4 Feb 1955 to Dept. of Army from OASD(P&I) 


Memo 9 Feb 1955 to Military Depts from OASD(P&I) 


Memo 2 Feb 1955 to Military Depts from ASD(P&I) 


Memo 10 March 1955 to Dept. of Army from ASD(P&I) 


Memo 4 March 1955 to Dept. of Air Force from 
ASD( P&I) 


Memo 24 March 1955 to Dept. of Air Force from 
OASD( P&I) 





Assistant Secretary of Defense (Health and Medical) 


DD-H&M(OT )424 Medical, Dental and Allied Memo 7 Jan 1955 to Military Depts from Dir., PRSD 
No Torm Specialists -Estimated Monthly 

Strengths 
DD-H8M(OT )435 Average Length of Stay in Memo 14 Feb 1955 to Military Depts from Dir., PRSD 
No Form Continental U.S. Military 

Facilities 


Assistant Secretary of Defense (Legislative and Public Affairs) 


DD-L&PA( OT )433 Armed Forces Day-1955 Memo 8 Feb 1955 from Coordinator, Armed Forces Day 
No Form and 1955 Manual 
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OFFICE OF THX ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON 25, D. C. 


Comptroller 
JAN. 31, 1955 
PRELIMINARY STATEMENT 
DEPARTMENT OF DEFENSE AUDIT POLICIES 
WITH RESPECT TO ORGANIZATION AND MISSION 
E GENERAL 


The term internal audit as used in the Department of Defense in 
its broad sense encompasses both (a) the audit of activities and opera- 
tions occurring within the Department, and (b) the audit of outside 
enterprises in connection with contractual matters. For purposes of 
simplicity in identifying these areas herein, they will be referred to 
as "internal" audit and "contract" audit respectively. 


IT, DEFINITIONS 
A. Internal Audit. 


Internal audit is the independent aporaisal activity within 
an organization for the review of the financial, accounting, and re- 
lated operations as a basis for protective and constructive service 
to management. It is a type of control which functions by measuring 
and evaluating the effectiveness of other types of control. It deals 
primarily with financial matters but it may also deal incidentally 
with m matters of an operating nature (excluding military opera- 
tions). 


B. Contract Audit. 


Contract audit is the analysis and verification, through 
review and examination (usually on a selective basis) of systems, con- 
trols, accounts, and supporting evidence, of the accuracy and propriety 
of & contractor's representations regarding costs involved in the per- 
formance of a contract. It includes the responsibility for providing 
advice to procurement personnel on these matters as appropriate. 


III. ORGANIZATION 
A. Office of Secretary of Defense Level. 


Audit functions at this level will be accomplished by a staff, 
the chief of which will be directly responsible to the Assistant Secre- 


ne 1 2089 4. 7 x mm a m m din. -- ¿PA |] ER = wir 


emere iiim Ove lE uie s128, organization structure 
work of these groups should be reviewed regularly by the ο. ο 
internal auditors to assure that they are effectively and objectively 


performing their assigned functions without duplicati 
the internal auditors. ο ποτ. κ ο 


B. Military Department Level. 
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EXHIBIT H (Continued) 


the Assistant Secretary for Financial Management. In any instance in 
which that Assistant Secretary is not also designated as Comptroller, 
this statement is not intended to prohibit the head of the audit or- 
ganization from reporting concurrently to the Comptroller of the 
department. 


2. Such field offices may be established as will most effec- 
tively and economically carry out the mission of the audit organization. 
The field organization may include resident auditors at installations, 
contractors! plants, and procurement centers where the volume of audit 
or procurement liaison work or the need for particularly prompt audit 
service warrant. 


3. No separate audit organizations will be established at 
any other level. (However, see section IV, paragraph D.) 


IV. MISSION 
A. General. 
l. Internal Audit. 


Internal auditing is a staff function which, to operate 
effectively, must be completely independent of line operations. The 
internal auditor's responsibility is to observe, review, appraise, 
evaluate, and examine financial and accounting policies, systems, and 
procedures, and performance thereunder, respecting all resources and 
operations (including reporting) for the purpose of reporting findings 
and recommendations for corrective action to management. The existence 
of an internal audit staff in no way relieves other personnel of duties 
and responsibilities assigned to them. Full responsibility is vested 
in the operating groups for proper protection and use of the assets of 
the organizations; for compliance with policies, procedures, and objec- 
tives; and for the accuracy, propriety, legality, and reliability of 
their actions. 


The internal auditor does not have the authority to make 
changes, or order changes made, in the procedures or operations of the 
activities audited. The internal auditor is not responsible for develop- 
ing systems, methods and procedures, nor for the performance of duties 
constituting a part of regular line operations. Such responsibilities 
would tend to give him a biased viewpoint when, in the course of his 
audits, he would be required to appraise his own work. The auditor, 
based upon his independent examinations, reviews, and appraisals, 
provides an advisory service and makes recommendations to management 
for improvements in existing organizations and systems, and for the 
correction of deficiencies. It is the responsibility of management 
to determine what action will be taken and to give the required correc- 
tive orders. This, however, does not relieve the internal auditor of 
the responsibility for following up on his recommendations to determine 
whether they were given adequate consideration and that management's 
orders to accomplish changes and correct deficiencies were effectuated. 


2. Contract Audit. 


The status of the contract anditor within the Nerartment 


| 1t is vne responsibility of the contract auditor to provide technical 


advice and assistance on accounting and financial matters in the nego- 
tiation, repricing, and settlement of contracts; and to make recommenda- 
tions concerning the allowability of costs claimed under cost-type 





EXHIBIT H (Continued) 


contracts, the adequacy of contractors! accounting systems and internal 
controls, the accuracy and -zeliability of contractors! cost representa- 
tions and property reports, and the adequacy of contractual provisions 
of a financial nature. 


To assure uniform cost interpretations, efficient adminis- 
tration, and objective reporting, the function of contract auditing 
is placed under central direction and control independent of personnel 
responsible for procurement functions, 


B. Office of Secretary of Defense Level. 


The audit staff at this level, under the authority, direc- 
tion, and control of the Assistant Secretary of Defense (Comptroller), 
will assist him in providing policy direction, and will coordinate the 
audit activities of the military demartments and furnish audit service 
as appropriate at the Secretary of Defense level. Its activities will 
include: (a) the develorment of policies and plans with respect to 
internal and contract auditing; (b) the analysis and evaluation of audit 
orgenizations, audit. programs, and audit reports prepared by the mili- 
tary departments; (c) the coordination of audit matters within the 
Derartment of Defense and with outside agencies such as the General 
Accounting Office; and (d) the dissemination of audit findings and re- 
commendations to interested elements within the Office of the Secretary 
of Defense. 


Audits will be performed directly by this group only in 
unusual circumstances. If necessary, staff assistance will be furnished 
by the military department audit organizations upon request by the 
Assistant Secretary of Defense (Comptroller). He likewise may request 
the performance of special audits by the military department. audit or- 
ganizations. 


C. Military Department Level. 


l. Subject to the authority, direction, and control of the 
respective Assistant Secretaries for Financial Management, the head of 
each departmental audit organization will develop and execute plans, 
policies, and programs necessary to discharge audit responsibilities. 


a. Internal Audit -- To accomplish the over-all 
objective of assisting management at all levels 
in achieving efficient and economical adminis- 
tration, internal audit activities will include: 


(1) Examining and appraising policies, systems, 
procedures, and records relating to budgeting, 
accounting, financial or business transactions, 
and matters of a related nature. 


(2) Ascertaining the extent of compliance with 
established policies, procedures, regulations, 
laws, etc., in these areas, 


(3) Ascertaining whether resources are properly 
--ἳ Ind Senso from loss, 
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accounting and supporting statistical data 
and reports developed within the department. 





EXHIBIT H (Concluded ) 


(5) Examining and evaluating, from a financial 
standpoint, procurement and property manage~ 
ment policies, procedures, and transactions. 


(6) Observing inefficiency and waste in these areas. 


(7) Reporting the facts ascertained and making re- 
commendations in connection therewith to ap- 
propriate levels of management, including the 
Office of Secretary of Defense. 


b. Contract Audit -- Activities in this area will include: 


(1) The examination and appraisal of the accounting 
systems, books, records, reports, and claims of 
contractors and subcontractors under proposed, 
current, completed, or terminated contracts 
and subcontracts as appropriate. 


(2) Providing technical accounting advice and assist- 
ance to procuring activities in the negotiation, 
pricing, administration, and settlement of con- 
tracts and subcontracts. 


D. Other Levels. 


As stated in section IIIB above, no internal or contract 
audit groups are authorized to be established (independent of the cen- 
tral audit organization) at any echelon below the departmental level. 
However, loose usage of the terms "audit" and "auditing" cover a 
variety of activities, some of which do not constitute audit or audit- 
ing as defined herein and consequently are not intended to be covered 
by this statement. These are as follows: 


l. Administrative examinetions or "audits" of transactions, 
vouchers, etc., which are a part of the regular operations constituting 
a normal element of internal control. 


2. Inspections and investigations performed by Inspector 
General personnel] in accordance with their normally assigned responsi- 
bilities. However, close coordination should be maintained between the 
aucit and inspection organizations to exchange information where appro- 
priate, and to avoid duplication of effort. 


2, Audits of nonapprovriated fund activities. Regular 
audits of such activities may be performed by the central audit organi- 
zation; however, it is preferred that the responsibility for performance 
of such audits be assigned to commands, subject to the technical super- 
vision and review of the central audit organization. 


4. "Trouble-shooters." This policy is not designed to pre- 
clude the establishment at other echelons of groups which, while not 
performing independent or comprehensive audits on the formal basis 
contemplated for the departmental level, might appear to have some of 
the same characteristics. Such of these groups as are established 
should be more in the nature of "trouble-shooters" who will make 
special analyses in comptroller areas and assist in correcting defi- 
overseas, will be carried out by a single central audit organization 
in each department in order to assure independence and to avoid dupli- 
cation. The head of each audit organization shall be responsible to 





